RCC MORENO VALLEY

STRATEGIC PLANNING COMMITTEE

MEETING MINUTES
March 17, 2005

Science 261

PRESENT:
Lola Aldridge, James Banks, Dale Barajas, Matthew Barboza, Fred Brose, Patricia Bufalino,           Ed Bush, Daria Burnett, Lisa Conyers, Rebecca Loomis, Diane Marsh, Peter Nguyen, Sheila Pisa, Ron Ricard, Gustavo Segura, Dominique Moise-Swanson, Teresa Thetford, Richard Tworek

GUESTS:
Steve Gilson

1. WELCOME


Dr. Diane Marsh called the meeting to order at 3:30 p.m.  She welcomed the committee members and guests.

2.
APPROVAL OF THE MINUTES

Dr. Marsh directed the committee members to review the minutes of the  November 18, 2004.  It was moved by Mr. Gustavo Segura, seconded by Ms. Sheila Pisa, that the minutes be approved as submitted.  The minutes were voted on unanimously.
3.
PROVOST UPDATE

Dr. Marsh turned this portion of the meeting over to Dr. Tworek.  He gave updates on the concept for a School of Allied Health Services and proposed building projects for the Moreno Valley Campus.


Dr. Tworek reported that during the December 2004 campus closure, he met with   Mr. Douglas Bagley, CEO of the Riverside County Regional Medical Center.  Discussion took place about the concept for a School of Allied Health Sciences that Dr. Tworek was working on  at the request of Dr. Rotella.  The committee was given            a summary of this paper (Attachment 1).  The proposed building site for the school would be located off campus              at Riverside County Regional Medical Center.  Mr. Bagley expressed an interest in having RCRMC involved in another joint project with the Moreno Valley Campus.  RCRMC and RCC currently are involved with two programs:   (1) The Physician Assistant Program:  A PA office is located at the hospital, and (2) The EMS Programs:  The Paramedic and EMT students perform respiratory (intubation), ER, EKG, and OR shift procedures     at the hospital.  This concept was also discussed with Ms. Bufalino, Chair for the Health, Human, and Public Services Department.  

Mr. Bagley had proposed a joint use building that could be built adjacent to the medical center as the site for the School of Allied Health Sciences on two conditions:  (1) The building would be a joint-use building of approximately 50,000 assignable square feet.  The architects indicated that this building would not affect the load ratio as it would be considered a center.  The building would house and consolidate all the existing health programs, as well as those programs that are being proposed; and (2) would include a nursing program.  Although the Riverside Campus has a Nursing Program, a second nursing program to be located at the Moreno Valley Camps is needed.  There is a serious nursing shortage nationwide.  The Moreno Valley nursing program will be a new concept that is currently being developed under the guidance of  Ms. Patricia Bufalino.  This project would have the nursing school recruit students from the high school academies and our Middle College High Schools.  The high school students would take the college-level nursing program prerequisites during their junior and senior years and upon graduation enter the new nursing program.  Another possibility is to build upon the existing CNA Program (CNA to LVN; then LVN to RN).  This might take care of the attrition.  The curriculum would remain the same but would be targeting a different student audience.  Funding for the construction of the building would have two sources:                (1) Federal:  These funds would be for the construction of the building.  Through the efforts of Congresswoman Mary Bono and Congressman James Calvert funds have been appropriated under the Nursing Education Building Fund for new schools of nursing; and (2) Local:  The Measure C Funds could be used for the School of Health Sciences as well.

Dr. Tworek stated that Ms. Bufalino accompanied him to meet with a Palm Springs doctor who was interested in a county-wide nursing program.  The doctor will be forwarding his concept paper to Dr. Tworek for       his review.  The doctor indicated that there are plenty of clinical opportunities in the desert region.

It was moved by Fred Brose and seconded by Diane Marsh to go forward with the concept of the Health Sciences building.  Discussion ensued for further clarification and information.  Ms. Rebecca Loomis was concerned that Measure C funds would be used for new projects first and not to improve and/or expand the existing labs.  There is also a need to offer biology for majors, as noted under life sciences program reviews.  As the campus expands, this needs to be looked into.  It would mean that some classes would be offered in the existing labs and others in the Phase III building.  Mr. Barajas pointed out that the proposed Phase IV Health, Human, and Public Services Building will be a 40,000 square foot structure, which will accommodate all the labs.   Ms. Sheila Pisa suggested that a summary of proposed projects and their costs be reviewed before being approved for Measure C funds.  The approved recommendations could then be forwarded to the Oversight Committee.  


An amendment was moved by Teresa Thetford, seconded by Diane Marsh, and approved by the committee to approve the concept of the School for Allied Health Sciences building in partnership with the Riverside County Regional Medical Center and secondary effects for natural and life sciences courses. 

Dr. Tworek next updated the committee on the campus’ proposed building projects.  On March 10, 2005 he presented to the Citizens’ Oversight Bond Committee the proposed building projects for the Moreno Valley Campus (Attachment 2).  Previously approved at past Strategic Planning committees was the construction of Phase III, a Digital Cable TV Production Studio, and secondary effects for the old Early Childhood Child Care Center.  A local developer is interested in constructing a sports arena that would provide a gymnasium for the campus.  He proposes that the campus develop a basketball team.  In meetings with the Moreno Valley and Val Verde Unified School District Superintendents, they have complained that not enough of their basketball players were being recruited by the Riverside Campus team.  Dr. Tworek noted that he and Dr. Maghroori met with Dr. Richard Hart, Chancellor, and Dr. Lyn Behrens, President, of Loma Linda University to discuss the concept paper.  One of the outcomes of this meeting was the offer from these administrators to donate to the Moreno Valley Campus their Gentry Gym.  The building is a geodesic dome that seats 2,000 persons in its center.  The developer and his structural engineer will review the gym in the near future to determine the logistics and feasibility in transferring it to the campus.  Funds for the sports area would come from the real estate developer with matching funds from Measure C bonds.


It was moved by James Banks, seconded by Fred Brose, and unanimously approved by the committee to go forward with the development of a sports arena if funds become available and if it includes adequate parking facilities.

Dr. Tworek pointed out that the campus has had a number of burglaries that saw the loss of expensive projectors.  The campus is in need of upgrading the existing outdated security system against fire and building intrusion.  This would include digital video cameras to better monitor the buildings for both potential thefts and the safety of individuals in the evening hours.   


It was moved by Sheila Pisa, seconded by Rebecca Loomis, and unanimously approved by the committee to use Measure C funds to assist, upgrade, and improve the college’s safety and security system.


Dr. Tworek indicated that there is a need to investigate the feasibility of using Measure C funds for completion and improvement of the outdoor amphitheatre.  This structure would be used for several college functions and/or City of Moreno Valley events (e.g., graduation ceremony), as well as concert venues, outdoor performing arts, etc.  College Park is in Phase II of development.  This phase will put in the lighting, the sound system, and terracing.  For the installation of seating, it is being discussed that the City of Moreno Valley and RCC might write a grant and request some Measure C monies to fund this purchase.  Future College Park projects that may need to be developed after Phase II would include parking facilities and adequate seating, staging, and a cover.

It was moved by Diane Marsh, seconded by Gustavo Segura, and unanimously approved by the committee to look into a feasibility study to use Measure C funds for the joint-use College Park by the Moreno Valley Campus and the City of Moreno Valley to complete and improve the outdoor amphitheater, parking facilities, and sound impact after the completion of its Phase II. 
4.
GUEST


Dr. Marsh turned this portion of the meeting over to Mr. Steve Gilson, Associate Vice Chancellor, Information Services.  Mr. Gilson reviewed the current telephone system for the campus with a power point presentation (Attachment 3).  The NEC 2400 system was initially installed in 1995 with an expected lifespan of 10 years.  It was configured for 840 telephones, of which the Moreno Valley Campus was allotted 70.  Since that time the campus has purchased over 375 telephones.  Information Services has invested (a) in telephone sets (over one half million dollars); (b) in a copper cable plant investment (exceeding $1million) on all three campuses to drive it all; (c) in port cards, which go into the PBX and support eight telephones.  However, the manufacturer has recently notified Information Services that it will no longer support that switch.  This means that parts will no longer be manufactured and become increasingly difficult to find.  The research and system improvements will cease. 


Mr. Gilson stated that it is now time to look into a different telephone system.  One such system is VoIP (Voice over Internet Protocol).  This means that the telephones run over the data network.  The advantages to this system is in the savings when wiring buildings.  Currently, a building is wired for data and telephone.  This requires a copper infrastructure and a different infrastructure for the network, which is expensive.  A voice over IP platform eliminates the copper investment in new buildings, which over time will help keep the infrastructure costs to a reasonable level.  From the Measure C Funds, 10% was originally allocated for technological improvements.  In addition, $10 per square foot was allocated for installing network switches and wiring in future buildings.  The buildings would then be ready to service the campus’ needs. 


Mr. Gilson reported that in the future all telephones are going toward IP telephony.  This system utilizes digital network infrastructure for telephone systems.  In twenty years this will be the standard.  The Digital Library on the Riverside Campus has Voice over IP.  This eliminated the need to install telephone wiring.  In the future the only wiring needed will be for data.  With the Digital Library IP experience, IP solutions have been used to solve problems.  Other areas that have IP telephony are March Education Center, the March Dental Education Center, and the Martin Luther King Teaching and Learning Center.

Mr. Gilson pointed out that for the current telephone system there are two choices:  (1)  Do nothing.  The old phone system can be changed.  Up front there is not cost involved.  In the future, this may mean potential disruption of business and increased maintenance costs as parts become harder to find.  (2) Convert to the IP system.  This would cost over $1 million.  He is recommending a hybrid solution.  This combines the current system and Voice over IP.  This would retain all the hardware and investment in the old system, as well as enabling the system to use IP.  This would cost about $350,000 for all three campuses.  The benefits are:  (1) It strategically positions RCC for the Measure C growth that will come.   (2) It is an excellent use of the hardware and wiring infrastructure.  RCC would continue to use every component of the switch, line cards, sets, and wiring in the old buildings.  The only thing to be swapped out are the system processors (CPUs) in the PBX.  It will continue to be a central point of administration.  It will continue to be managed centrally from the Riverside Campus, as it is currently done.  

5.  
DISCUSSION

Dr. Marsh opened this portion of the meeting to discussion and questions.  Dr. Conyers noted that at the last meeting eight subcommittees were chosen.  A ninth has been added:  Accreditation.  Dr. Conyers stated that as the campus transitions to college status, an on-going topic will be to consider what subcommittees will be interacting with each other.  Mr. Nguyen recommended if it would be possible to have two to three students on each of the subcommittees.  With their school schedules and changes in the yearly rotation of ASRCC officers, this would afford having at least one student participate in the various subcommittees.      
6.
ADJOURNMENT


The meeting was adjourned at 5:30 p.m.
