RCC MORENO VALLEY

STRATEGIC PLANNING COMMITTEE

MEETING MINUTES
June 2, 2005

Library 241
PRESENT:
Angie Arballo, Cordell Briggs, Fred Brose, Patricia Bufalino, Lisa Conyers, Julio Cuz,               Donna Lesser, Diane Marsh, Sheila Pisa, Richard Tworek

GUESTS:
Bianca Alonzo, Peter Nguyen, Cynthia Urrutia
1. WELCOME


Dr. Diane Marsh called the meeting to order at 3:30 p.m.  She welcomed the committee members and guests.

2.
APPROVAL OF THE MINUTES

Dr. Marsh directed the committee members to review the minutes of the May 12, 2005 meeting.  It was moved by Ms. Sheila Pisa and seconded by Ms. Patricia Bufalino that the minutes be approved.  The minutes were approved as submitted with three abstentions.
3.
GUESTS


Dr. Marsh turned the meeting over to ASRCC representatives:  Bianca Alonzo (2005-2006 President),  Peter Nguyen (2004-05 Vice President), and Cynthia Urrutia (2004-2005 President).  They were presenting the  results of a poll taken of Moreno Valley Campus students regarding the campus’ current smoking policy.

Ms. Bufalino inquired if the Strategic Planning Committee was the proper venue in which to present this poll.  She pointed out that when the smoking policy issue was first brought up for discussion and review, specific procedures were followed before being presented to the Board for approval.  In summary:   The proposed smoking policy (1) first originated with the Student Senate; (2) next presented to the Academic Senate; (3) then presented to the campuses’ Site Committees.  Each campus then presented the Board with their individual smoking policy recommendation.  Dr. Tworek clarified that originally the Board-approved smoking policy was presented to the Moreno Valley Site Committee to determine if it (a) should be a smoke-free campus; or (b) have designated smoking areas.  Also, beginning with Academic Year 2004-2005, District-wide, all Site Committees and existing Strategic Committees were merged under the name of Strategic Planning Committee.


Discussion followed.  It was agreed that it was appropriate to have the ASRCC representatives present the students’ smoking policy poll results at this meeting.  This information would next be presented to the Academic Senate, which would next meet Fall 2005.  Ms. Bufalino did note that since Board policy does allow each campus to make their own designation, she recognized that the intent of the ASRCC students’ presentation was informational only.  The poll’s purpose was to determine if there is a large enough consensus wishing to change the campus’ designation, not Board policy.  

Ms. Urrutia stated that it was ASRCC’s intent to only present information at this meeting as part of shared governance.  The poll was the result of being approached last academic year by several students to determine if there is enough interest in revising the policy to now have designated smoking areas.  At the June 2004 Strategic Planning Committee, ASRCC representatives were advised to conduct surveys to determine the students’ overall consensus.   The poll results:  (1) 78 Votes:  Maintain MV as a smoke-free campus; (2) 82 Votes:  Change the current smoking policy recognizing the need for a designated smoking area on parts of the MV Campus.  Suggestions were made on how to inform new students of the campus’ smoke-free campus policy.  It was also recommended to have ASRCC expand its poll to include more students, as well as staff and faculty.  Ms. Marsh offered to send out in Fall 2005 an e-mail survey to the faculty and staff regarding this issue.  The data collected would be given to ASRCC to incorporate with their other findings.  

Ms. Bufalino reported that the Student Board of Trustees representative publicly recognized the Moreno Valley Campus’ Student Senate as the one group that consistently met all the deadlines, turned in their reports, and did an excellent job.  


3.  
CONVOCATION 2005

Dr. Marsh announced that nominations for the speaker for Convocation 2005 were being accepted.  Recommendations were given on how to select future speakers for the Convocation ceremony.

4.  
MISSION STATEMENT – RCC MORENO VALLEY  


Dr. Marsh turned this portion of the meeting over to Ms. Bufalino.  As was agreed at the May 12, 2005 meeting, the campus’ mission statement should be reviewed by a standing committee.  The currently approved mission statement was submitted at the last accreditation review.  However, she has concerns as to who crafted it and how was the statement developed.  Ms. Marsh and Ms. Pisa commented that the Accreditation and Institutional Effectiveness Subcommittees, as well as the Standard I Committee (Institutional Mission and Effectiveness) would be the most appropriate starting points to undertake the review and discussion of the campus’ mission statement.  It will be recommended that this be a short-term priority for these committees next academic year.  .  

5.
DEVELOPMENT OF POLICIES & PROCEDURES 

Dr. Marsh stated that in Academic Year 2005-2006, the Strategic Planning Committee will begin discussions on establishing by-laws, committee composition, voting members, quorums, developing the campus’ mission statement, etc.  It will be recommended to require each subcommittee to have at least one member (perhaps on a rotating basis) attend each meeting, who will be responsible for reporting to their subcommittee.

Dr. Marsh indicated that in past discussions it was felt a hub-like process would be needed to accomplish the committee’s tasks.  The Strategic Planning Committee would send out goals for the subcommittees to work on, particularly long-term items.  The deadlines given would be based on various factors.  The subcommittees would report back to the Strategic Planning Committee   

Dr. Conyers and Dr. Marsh both pointed out the difficulties in planning meetings and schedules.  They felt a master calendar would improve efforts to organize, plan, and track annual activities, meetings, events, etc.  These would include new hires, facilities planning (ASRCC events, Convocation, campus facilities [such as the IPP for Phase IV), budget (6226 and capital outlay requests), selection of Convocation speaker, schedules (class schedules, final exam schedules, faculty lecturer date, District-Wide Academic Planning Council), etc.  Sensitivity would be given to other critical timelines.  Ms. Pisa suggested (a) the possibility of extending the college hour to a two hour block or (b) having a second college hour.  This might give more faculty and staff the opportunity to attend meetings.  Discussion followed.

6.
DISCUSSION


Dr. Marsh turned the meeting over to Ms. Pisa.  Ms. Pisa distributed some handouts on accreditation.  She reported that she attended a Campus Chairs’ meeting that included Susan Mills and Tom Johnson.  She requested this meeting out of concern for the number of existing District functions (e.g., budget, Facilities, Library, Human Resources, many Student Services areas, etc.) and issues.  Ms. Pisa was concerned how information would be given to the local groups, especially considering the number of new faculty.  She asked that she be a part of the Accreditation Executive Committee.  She also recommended that a District Coordinating Committee be established, which would consist of campus Chairs.  This would enable each local campus to forward to their District committee representative questions on issues being researched for District pieces for which they cannot find answers.  The representative would present these questions to the committee to research, forwarding their findings to the local campus.

Ms. Pisa reviewed the timeline.  She reported that she will recommend to the Chairs of the Accreditation Standard Committees that over the summer they (a) read the Guide and the Standards; (b) list sources of evidence to answer some of the questions; (c) think about picking a Co-Chair for their committee.  Ms. Pisa envisions these two co-chairs as being the Standard Committee rather than forming another huge committee.  Their responsibility will be to divide up the work and refer it to the subcommittee most closely related to their standard.  The Strategic Planning Subcommittee will also be involved in this process.  It is hoped that the Co-Chairs of the Accreditation Standard Committees not be Strategic Planning Subcommittee leaders as well.  There will be overlap between the Standard Committees.  Dr. Marsh recommended one change to the timeline.  Evidence documentation gathering should not wait until next summer.  Rather, it should be a year long process.  It is her recommendation that the subcommittees begin gathering documentation data evidence now, indexing it for future reference.  Some of it could be digital.  


Ms. Pisa noted that the upcoming accreditation process will differ from the previous one in that the campus is transitioning to college status.  The evidence gathered for this accreditation process will be retained on the Moreno Valley Campus.  The storage area will be decided in the future.  
7.
ADJOURNMENT


It was moved by Diane Marsh and seconded by Richard Tworek to adjourn the meeting.  It was concluded at 5:00 p.m.
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