RCC MORENO VALLEY

STRATEGIC PLANNING COMMITTEE

MEETING MINUTES
July 20, 2005

Student Services 101
PRESENT:
Angie Arballo, Doug Beckstrom, Patricia Bufalino, Daria Burnett, Gail Byrne, Jose Duran,    Jonell Guzman, Ron Ricard, Gustavo Segura, Richard Tworek
GUESTS:
Jason Feeley (Trammell Crow Company); Matt Pohl (Strategic Real Estate Services);                            Rick Storti (RCCD District Controller); Reid Tusing (Trammell Crow Company)
1. WELCOME


Ms. Patricia Bufalino called the meeting to order at 1:05 p.m.  She welcomed the committee members and guests.

2.
GUESTS

Ms. Bufalino tuned this portion of the meeting over to Dr. Tworek.  He explained that the District’s Business Service office requested that a special meeting of the MV Strategic Planning Committee be convened. He introduced the representatives from Trammell Crow Company.  They were invited to make a presentation to the committee about setting up a cellular tower on the Moreno Valley Campus.  This will provide some revenue to the campus in the future.  Ms. Bufalino noted that this proposal was previously presented to the Board Committees and the Board of Trustees.  The contract was awarded to Trammell Crow Company for overseeing the installation of cell sites on all the campuses.

Mr. Feeley and Mr. Tusing (Presenters) reported to the committee that their company was hired to serve as the District’s representatives to negotiate with various cellular carriers (e.g., Nextel, Verizon, etc.) about bringing  cell sites, whether in the form of power or building top installations, to the campuses.  Thus far the carriers, Verizon (first company contacted) and Cingular, have shown a greater interest in the Moreno Valley Campus.  They are actively trying to set up cell sites on the campus.  It was explained that a cell site is a grouping of antennas.  A base transmission station houses the equipment that routes the phone calls.  There is a connection between the antennas and the station.  Copper or T1 lines are used to accomplish this.  

The Presenters provided a power point presentation for the committee to follow as they covered different aspects of the proposal.  This included photo simulations to illustrate what the cell sites would like, Verizon’s construction drawings that showed more detail.  In the past, Trammell Crow has represented other educational institutions, such as USC, University of San Diego, L.A. Community College District, Glendale College, etc.  When a carrier has a need to fill in coverage in the area and/or have access to student populations, faculty and staff customers, it will want to put in a site.  To install a site, the carrier will pay the District or campus a monthly rent for the site, as well as all the costs for design, construction, and maintaining the site.  The college would not have any out-of-pocket expenses.  This will generate new revenue.  The cellular company would bring in their own consultants to oversee the installation of the cellular site.  Trammell Crow’s construction consultant would be monitoring this installation to ensure the campus’ approved design is not modified or replaced.

The Presenters indicated that Verizon has identified the Library Building roof as a cell site.  Mr. Pohl, who works with Cingular, stated that it has identified an area around the Maintenance Yard to erect a stealth pole near a grouping of trees near the north access road.  This would minimize the visual impact on the campus.  They would use a 65 foot monopine on which to place the pole, which would mix in with the existing campus environment.  The stealth sends out radio frequencies over a certain band wave.  In the future, a box will be placed by this location, which will contain all the servers and lines.  Mr. Pohl added that Cingular also plans on installing wireless phone and internet technology.  For planning purposes and to ensure no conflict with the campus’ facilities planning, Trammell Crow Company was provided the campus’ redevelopment plans.  Committee members asked about the possibility of interference with other carriers and the campus’ wireless system in the classrooms.  The Presenters indicated that the contract presented and approved by the Board is the same entered by the cellular companies with other colleges and universities.  It provides protections for interference problems.  If the problem cannot be corrected, the cell site will be relocated.  Cingular is waiting for input from the campus as to preferred cell sites.


The Presenters indicated that contact has also been made with other major carriers; i.e., T-Mobile, Sprint, and Nextel.  The companies are interested in knowing if they are also welcomed to come to the campus.  The power point presentation continued, illustrating the proposed locations of the various cell sites, installation of equipment, and cell designs by the various carriers.  Carriers, because they spend hundreds of thousands of dollars, they want a 25 year encumbrance.  This means the carriers would enter into a 15 year hard term contract, with two five year options.  The rent is in the range of $1,500-$1,700 per month with 3% annual increases per carrier per cell site. A committee member asked if the revenue would come directly to the campus.  Mr. Storti replied that it was his understanding that the monies would go to the District until the campus acquired college status.

The Presenters continued.  They indicated that to finalize an agreement, each carrier would present detailed plans outlining the locations, identifying the type of cell design to be used, and finalizing the license agreement, which has all the protections for the college and details of business terms.  Once the license agreement is done, the carrier finalizes the process, which includes going through all the zoning, obtaining the additional use permit, etc.  This process takes about six to nine months.  However, the contract states that the carrier pays rent three months after the contract begins, even though it will take nine to twelve months before the cell site is up and running.  

It was moved by Mr. Duran, seconded by Gail Byrne , and unanimously approved to participate in the project Trammell Crow Company is presenting with the understanding that it does not interfere with the campus’ wireless applications or student services activities.
3.
ADJOURNMENT


The meeting was concluded at 1:45 p.m.
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