Pending Approval


RCC MORENO VALLEY

STRATEGIC PLANNING COMMITTEE

MEETING MINUTES
September 15, 2005
Library 241
PRESENT:
Bianca Alonzo, Anna Marie Amezquita, Angie Arballo, Fred Brose, Patricia Bufalino, Daria Burnett, Gail Byrne, Maureen Chavez, Dan Clark, Sierra Clayburn, George Gage, Felipe Galicia, Sufen Huang, Diane Marsh,  Michael McQuead, Delores Middleton, Gary Morris, James Namekata, Ron Ricard, Salvador Soto, Kathy Saxon, Gustavo Segura, Kim Tran, Richard Tworek, Cynthia Urrutia, Diana Webster
1. WELCOME


Dr. Diane Marsh called the meeting to order at 3:33 p.m.  She welcomed the committee members and guests.

2.
APPROVAL OF THE MINUTES

Dr. Marsh directed the committee members to review the minutes of the June 2, 2005 and July 20, 2005 meetings.  It was moved by Ms. Patricia Bufalino, seconded by Ms. Maureen Chavez , and unanimously approved to (a) approve the minutes of June 2, 2005 with one correction:  meeting location should be changed from Science 261 to Library 241; (b) approve the minutes of July 20, 2005 as submitted.

3.
ESTABLISHMENT OF PROTOCOL & PROCEDURES


Dr. Marsh noted that at the end of last academic year the committee recognized the need to establish protocol and procedures.  Dr. Marsh distributed a draft of the protocol plan, which reflected ideas discussed.  If adopted, revisions could be made in the future.


Dr. Marsh submitted a poll (MVSP Protocol) to faculty, of which 18 responded.  Of these 16 faculty approved of the protocol plan as written.  Two concerns were brought up:  (a) adjunct faculty and student representation:  how many voting representatives; (b) correct proportion of number of adjunct faculty representatives compared to full-time faculty.  Clarification was made.  She welcomed any comments from the members, including any suggested revisions to the drafted protocol.  Dr. Marsh commented that it is preferred to have voting members at all meetings, rather than assign a proxy.  By having a designated voting group, this would (a) assure having a quorum for an official vote; (b) assure that discussion taking place in previous meetings would be heard by the voting group.  This would eliminate having to update members who missed past discussions.  However, the MV Strategic Planning meetings would still be open to all campus members to discuss and hear the issues.  


Dr. Marsh identified the voting members (total of 32 members):

· From each subcommittee (9 subcommittees),  1 staff member/1 faculty member

· 4 Campus administrators/managers

· 4 ASRCC Student Government representatives (can be less)

· 4 Adjunct Faculty members (can be less)

· MVSP Co-Chairs:  1 staff member/1 faculty member


The subcommittee voting representatives would have the responsibility to act as the communication link between the subcommittee they represent and the MV Strategic Planning Committee.  They would be responsible for attending the MV Strategic Planning meetings,  At the subcommittee meetings, the voting member representatives will (a) present information items; (b) determine the consensus of the subcommittee on items to be voted on and represent their subcommittee on the vote; (c) serve as recorders/reporters for their subcommittee; (d) request information from other subcommittees. 

It was moved by Ms. Bufalino, seconded by Gail Byrne, and unanimously approved  to accept the protocol as presented.  (See Attachment 1.)

It was moved by Dr. Burnett moved and seconded by George Gage to discuss having a proxy system.  Discussion ensued.  Concerns were noted in having a proxy with partial information on an issue.  Members felt it was important to have consistency in attendance so that voting members would have complete information presented on the topic to be voted on.


It was moved by Ms. Webster and seconded by Ms. Byrne to allow for a proxy system.  The vote was 11 in 


favor, 6 opposed, and 1 abstention.


Dr. Marsh stated that a proxy system would be built into the plan.  A vote will be taken at the meeting after completing discussion of issues.  This is suitable for long-term planning.  The person casting the vote would (a) be  responsible for having participated in the discussion that led to the vote; and/or (b) being up-to-date on the topic to be voted on by having discussed the topic with other members of the committee.  Dr. Marsh noted that she will create a form for the proxy system.  It will reflect (a) the member’s vote; (b) confirm participation in discussions; or (c) confirm receiving and discussing pertinent information with other subcommittee members.


Dr. Marsh presented the next topic to be decided:  What is the quorum to hold a meeting?  Discussion followed.  


Ms. Bufalino moved, Mr. McQuead seconded, and it was unanimously approved that a quorum be a 

majority of the voting members (50% +1) to hold an official meeting.

Dr. Marsh presented the next topic to be decided:  What is the percent needed to take action and vote on issues?  Discussion ensued.  It was clarified that a proxy vote would count toward a vote but not toward having a meeting quorum.


  It was moved by Ms. Webster and seconded by Dr. Burnett to consider a quorum as a simple


 majority of the voting members present (50% + 1) to vote  on issues.  The vote was19 in 


favor ,5 opposed, and 3 abstentions.


Dr. Marsh noted that the subcommittees need to choose their voting representatives.  The names of these representatives are to be given to her prior to the next meeting on October 13, 2005.  These members will be listed as voting representatives and, based on the number of names submitted, the quorum for meetings will be established.  Dr. Marsh stated that as the subcommittees meet it is important to have someone be the recorder.  This will be important as evidence for the accreditation process, indicating that discussion has taken place on various issues.

Dr. Marsh reviewed how ideas that are generated are processed.  They are first introduced and discussed in the appropriate subcommittee(s).  If an idea is found to be a relevant and generally accepted idea, this will be presented to the MV Strategic Planning Committee.  The MVSPC would then discuss the presented idea and decide which other subcommittees are appropriate to discuss the idea and give their recommendation.  Ms. Bufalino pointed out the difficulty in communicating by e-mail to the subcommittee to which she belongs.  Ms. Marsh indicated that she will be contacting Information Services about the possibility of creating list serves for our subcommittees.  Ms. Webster noted that the lengthy idea process is a long process.  Dr. Marsh commented that the MVSP, in her opinion, is useful for only long-term plans and not for short-term needs.  An example:  It is actually not too soon to begin Phase IV discussions and planning.  Ms. Bufalino noted it would be useful to establish “bulletin boards” for the subcommittee members. They would be able to read, electronically discuss/provide feedback, and add their own ideas.

Dr. Marsh introduced a topic of discussion:  the need to have a campus emergency plan in place.  She reviewed the various types of emergency plans/items that need to be in place, including having an emergency kit, in case of a disaster.  Training of faculty and staff to provide leadership in an emergency was also critical.  There is a strong possibility that the campus will be a central disaster center for the community.  Dr. Marsh asked if anyone already has an emergency plan in place if this could be shared.  Drills should also be done.  Dr. Tworek indicated that Dale Barajas is the chief safety coordinator.  He is working with the City of Moreno Valley in disaster preparedness.
4.
ADJOURNMENT


It was moved by Delores Middleton, seconded by Maureen Chavez, and approved to adjourn the meeting.  It was concluded at 4:36 p.m.
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