RCC MORENO VALLEY

STRATEGIC PLANNING COMMITTEE

MEETING MINUTES
October 13, 2005
Library 241
PRESENT:
Bianca Alonzo*, Ignacio Alvarez, Anna Marie Amezquita, Angie Arballo*, Dale Barajas,              Fred Brose*, Patricia Bufalino**, Gail Byrne,* Grace Goodrich, Jackie Grippin*, David Mann*, Diane Marsh*, Tremann Humphrey*, Susan Marlo*, Frankie Moore, James Namekata,                Sheila Pisa, Dorothy Reina*, Ron Ricard, Sal Soto, Richard Tworek*, Cynthia Urrutia*,              Diana Webster, Tad Wakefield*, Ron Vito  (* = Voting Member; ** = Proxy)
GUESTS:
Steve Gilson, Jim Parsons
1. WELCOME


Dr. Diane Marsh called the meeting to order at 3:30 p.m.  She welcomed the committee members and guests.  She requested that the voting members note this designation next to their name on the sign-in sheet. 


Dr. Marsh reported that at the last meeting, the members voted on the establishment of the committee’s protocol and procedures.  These will be put into practice beginning with this meeting.  Initial presentations will be limited to 5 minutes, which can be supplemented with documentation.  These will be assigned to the appropriate subcommittee(s) for full discussion and consensus on whether or not to recommend approval at the next MV Strategic Planning Committee meeting. The meetings are open to the campus community and all are welcomed to join in the discussion.  However, only subcommittee voting representatives or their proxy will vote on a recommendation/motion.  Dr. Marsh noted that the MV Strategic Planning Committee is a recommending body for long-term planning, not an action committee.  A mechanism for time-sensitive matters needs to be developed.  The committee’s meetings are an important process that is linked with accreditation.  
2.
APPROVAL OF THE MINUTES

Dr. Marsh directed the committee members to review the minutes of the September 15, 2005.  It was moved by Ms. Sheila Pisa  seconded by Ms. Bianca Alonzo, that the minutes be approved as submitted.  The minutes were approved as submitted with one abstention.
3.
FACILITIES UPDATE

Dr. Marsh turned this portion of the meeting to Mr. Dale Barajas, Moreno Valley Campus Site Manager.  
Mr. Barajas stated that a past meeting, the committee approved of remodeling the former Early Childhood Studies Center to house the offices of the Provost, future Director of Business Services/Finance, and future Dean of Health Sciences and their respective staff members.  Previously the Title V office was to have been located here.  Projected costs to remodel this building are approximately $60,000.  Furniture and supplies will be provided from general funds.  This project will have to go to bid since the projected costs exceed $15,000.  However, since (1) District funding was denied, (2) the committee previously approved remodeling the old ECS building, (3) and the request for Measure C funds to be placed on the next Board meeting agenda is time sensitive, Mr. Barajas is requesting that the committee vote on the proposal:  

That Measure C funds be used for the remodeling of the old Early Childhood Studies Center 

building as offices for the Provost and new administrators and their support staff.  Costs estimate is $60,000.

The committee agreed to vote on the proposal at this meeting, with one abstention.   It was moved by                   Gail Byrne, seconded by Ms. Bufalino, and approved by 12 voting representatives (Angie Arballo, Dale Barajas, Patricia Bufalino proxy for Delores Middleton), Gail Byrne, Jackie Grippin, David Mann, Susan Marlo, Sheila Pisa, Dorothy Reina, Richard Tworek, Cynthia Urrutia, Tad Wakefield). 
4.
GUESTS

A.  Dr. Marsh turned this portion of the meeting to Mr. Jim Parsons, Associate Vice Chancellor, Public Affairs & Institutional Advancement.  He was updating the committee on two new positions, which will be split half time between the Norco and Moreno Valley Campuses: 

(1) Public Information Officer, a District-funded position, reporting to the AVC, Public Affairs & Development.  Up until now the two campuses have had to rely on District personnel to assist faculty and staff in developing public/marketing information.  He indicated that doing more out of each college community is important from a strategic prospective as the campuses move forward to college status.  The Public Information Officer will be responsible for developing and implementing public information, marketing, media relations, communications, and community relation strategies and projects to promote programs, activities, events, services and other initiatives of the Moreno Valley and Norco campuses.  Public Affairs will provide a start-up budget to each campus budget for marketing/advertising.

(2)  Campaign Manager, funded through the RCC Foundation’s major gifts campaign budget.  This person would be responsible for overseeing donor cultivation efforts in the Moreno Valley and Norco/Corona communities.  This will involve research, outreach, solicitation, campaign material development, recognition programs, etc.  The Campaign Manager will seek private funding for various projects that would not qualify for either State or Measure C funds. The campaign target range, based on the study by the Clements Group, is between $21 and $27 million, with approximately $7 million expected to come from planned giving. 

B.  Dr. Marsh turned this portion of the meeting over to Mr. Steve Gilson, Associate Vice Chancellor, Information Services.  He was updating the committee on the upcoming ID card system to be used by the District.  Mr. Gilson co-chaired the committee that researched for over year the ID problem. The committee’s goal was to build a card system that would be compatible with any future District use.


It was decided that every campus member (faculty, staff, and students) will be issued an ID, which will be supplied by the District.  It is to be carried at all times to verify active status (faculty, staff, student) using the Datatel system.  The ID card will have (1) the person’s picture; (2) a bar code so that the campus member can use the library’s bar code system; (3) magnetic stripe on the back to swipe through various devices in the future.  Over time it is possible to enter into a contract with the private sector to bring revenue to the District, and eventually to each college.  It was requested to not integrate the card with the pay for print system.  However, software on the lab computers which is connected to the ID system is being implemented.  The user will be required to supply their student name and password.  Their computer time will be tracked.  If computer station is left idle , the computer will log out.  It is anticipated that this ID system will be implemented in Spring 2006.  A study is currently taking place that is assessing security as a whole. Future security systems being considered are (a) card swipes; and (b) radio frequency technology.  

5.
ACCREDITATION

Dr. Marsh reviewed the topic of accreditation.  She highlighted a few points discussed at the October 6-7, 2005 Accreditation Workshop.  One of the important items of discussion was collection of evidence and the documentation of discussions.  Dr. Marsh noted that this needs to show broad-based dialogue (participation by all campus members).  Supporting documentation includes minutes, e-mails giving discussion, discussion notes, etc. The process is through the MV Strategic Planning Committee and its subcommittees. Because committee members are notified by e-mail, it is important that e-mail updates be provided.  Dr. Marsh recommended that campus bulletin boards be utilized to inform the campus community of the issues that are under current discussion and who they can contact.  Others to be contacted include the Community Partners Committee, the District, student representatives, and adjunct faculty.  Because the list of e-mail addresses is incomplete, one suggestion to reach all the faculty was to post information for viewing in the mailroom.  Dr. Marsh discussed SLOs (Student Learning Outcomes).  She noted that very few campus members know what this is, which is a problem for the accreditation process.  SLOs show what students have accomplished.  Documentation will be gathered to show evidence of what students have learned.  Dr. Marsh also referred to SAOs (Service Area Outcomes).  These also affect student learning outcomes.  An example of an SAO is the classroom and its suitability for holding classes.  Poor room conditions can affect the student learning outcomes.  Campus members need (a) to review the mission statement to determine if the outcomes the college is achieving are in line with the statement;  and (b) decide which comes first, the mission statement fitting the SLOs or the SLOs fitting the mission statement.  Dr. Marsh stated that much of the evidence will be organized and digitized and made available as a web document with bullet lists,  in addition to providing hard copy files.  To assist the campus members with the terminology being used in the accreditation process, a glossary is being assembled.  


Dr. Marsh stated that the mission statement has been a topic of discussion, which falls under Standard I.  The campus has more than one mission statement.  One was approved in 1999 (long version and referred to as Mission Statement I).  A smaller version was later developed.  Standard I states that the mission statement is to have broad-based dialogue.  The committee needs to review and discuss its mission statement, see what fits, and develop a statement that the campus will want to live by.  All the secondary mission statements must feed into the primary mission statement.  The revised mission statement will be presented to the Board for approval.  It is being proposed to have this presented to the Executive Planning Committee at its November 2005 meeting and then to the Board for at its January 2006 Board meeting.  A suggestion was made to develop a mission statement that could be printed on the back of our business cards.  The review of the mission statement was undertaken by the Institutional Effectiveness Subcommittee.  Ms. Bufalino, Chair of this subcommittee, reported that the subcommittee prefers the smaller version.  It is her recommendation that a broad mission statement be developed so that future revisions will be minimal due to changes.  Dr. Marsh asked and noted that 15 members attending the committee meeting preferred the shorter version (Mission Statement II).  At the next meeting, the subcommittee proposes to present the revised mission statement.
6. ISSUES FOR SUBCOMMITTEES

Dr. Marsh indicated that the composition of the subcommittees can be revised.  She requested to be notified of changes.  She then moved on to the agenda topics for discussion, which were brought to her attention by e-mails, phone calls, and/or in-person contact.


Issue I:  Parking.  Parking is reflecting the campus growth.  Severe future parking shortages will affect the campus and the surrounding community.  They are currently 1300 parking slots with a campus enrollment of over 7,000 students.  It was suggested that parking problems and solutions be reviewed now.  One temporary solution would be to look into how classes are scheduled.  Dr. Marsh recommended to begin documenting parking shortages now.  Mr. Barajas noted that in Phase IV of the campus’ build out a four-tier park lot is planned.  It will be built near the Warehouse around 2007-2008.  The proposed subcommittees to review this topic are the Facilities and Student Services Subcommittees.


Issue 2:  Supply Budgets.  Dr. Marsh pointed out that a  number of lab sections were increased but the lab supply budget was not.  Nor does the supply budget keep up with price increases.  The budget and enrollment subcommittees were requested to look into this issue.                                               

Issue 3:  Planning.  A member would like to see the development of a planning tool for the organization of events, meeting deadlines, that lists what activities are taking place in all the disciplines (e.g., Spring rollover, etc.).  Dr. Marsh pointed out that planning a five year plan is difficult when the Department Chairs receive little or no data about management information and budget.  She stated that it would be useful to have a list of criteria to justify new positions for faculty, administration, and support staff.  This topic would be appropriate for review by the Enrollment Management Subcommittee and then forwarded to the Department Chairs and Deans.

Issue 4:  Emergency Plan.  Dr. Marsh stated that this issue is a general topic that will be used throughout the campus community and will involve the committee as a whole.   An emergency plan currently exists and is posted throughout the campus and classrooms.  However, what is needed is the knowledge of what do individually in the event of an emergency.  The campus has never had a drill on emergency procedures.  She has observed people not taking a fire alarm seriously.  They do not evacuate the building.  


Dr. Marsh indicated that to begin emergency planning, the first thing to do is be individually prepared to take care of ourselves for 72 hours.  She distributed the City of Moreno Valley’s earthquake disaster preparedness check list, as well as a mini-survival list of items to be kept in one’s automobiles.  Dr. Marsh noted the questions which would then arise:  Will the campus community have access to open the vending machines to provide food and water, with the agreement to reimburse the vendor?  Can the bookstore also provide food and water that they have on hand?  Ms. Bufalino asked if there is a company that provides these survival kits.  The sale of these kits could be an ASRCC fund-raising event, while fostering awareness to be prepared.  

Mr. Barajas proposed that a disaster preparedness committee be developed.  The committee would hold regular meetings to develop and distribute emergency information and evacuation plans, evacuation drills, etc.  He stated that a 40 foot emergency storage bin will soon be delivered by the soccer fields to hold emergency supplies.  Storage keys will be given to different campus members so that someone will be available when the need to open the shed occurs.  He is also working on getting an emergency back-up generator to provide lighting.  Mr. Barajas has also had discussions with the City of Moreno Valley to hook up a generator to the field lights in the event a triage center and tents need to be set up in the College Park area.   The campus could be a community center in an emergency situation.  He asked that individuals wishing to be on the disaster preparedness committee contact him.  Dr. Marsh stated that the goal is to have everyone active, know what their responsibilities are, and be able to communicate emergency plans to others.  When the campus develops its emergency plan, a meeting with the City of Moreno Valley will be arranged to determine how the campus fits into their overall emergency plans.  

Issue 5:  Finance.  The Budget Subcommittee will be asked to review this issue.  It has been asked when will the campus have a presentation dealing with our site phase funding.  The subcommittee is being asked to schedule a presentation from the Budget and Finance office to provide information on the following topics:  (1) Update on the campus’ site-based funding; (2) will the campus’ anticipated enrollment be sufficient to fund the campus; (3) what are the formulas; (4) what programs based off-site would be on our budget and why; (5) how much FTE as revenue is needed to break even; (6) etc.  The Budget Committee cannot plan if they do not have data.


Issue 6:  Community Representation.  It has been noted that the current Board of Trustees does not have representation from the Moreno Valley community.  Ms. Bufalino recommended that the students and community members be encouraged to attend Board meetings to observe how the Board conducts business.  The community might consider discussing these topics:  (1) should the composition of  the Board be elected by Districts; and              (2) should the composition be increased from five to seven members? Dr. Marsh suggested that we speak with our campus’ Community Partners and community members to encourage them to consider running for the Board and be a representative from the Moreno Valley community.  Dr. Tworek stated that the community has discussed this topic the last several months.  They are community members who have shown an interest in being a Board member. 


Issue 7:  Convocation.   Dr. Marsh stated that it has been a tradition to hold a convocation ceremony every year.  The question has been raised if this ceremony has to be held; does the campus want to continue this tradition?  What needs to be considered is what is our campus’ purpose?  What do we want to get out of convocation?  What is the cost involved?  Is there some other type of ceremony/event that would be more meaningful to the campus and the community?    She noted that not all colleges hold convocation.  They hold seminars or faculty meetings.              Dr. Tworek stated that this discussion of tradition could be expanded to include homecoming.  Will the campus hold its own homecoming celebration?  Members commented that the issue being developed goes beyond convocation.  It is about establishing the campus’ own identity through the development of its own traditions, logo, seal, etc.   The mission is to establish these and share the campus’ values and beliefs with the students and community.  It was suggested that the Art Department hold a competition to design the campus logo and seal.  Dr. Marsh requested that the students look at the campus’ traditions.  She also suggested that the 2campus might consider involving the music instructors to develop a campus alma mater.
7.
DISCUSSION

Ms. Bufalino requested that a future meeting discussion take place regarding designating a location for the Academic Senate.  Ms. Pisa pointed out that at the Riverside Campus holds its Strategic Planning meetings at a non-teaching time so that more campus members have an opportunity to attend.  The Moreno Valley Campus does not.  Dr. Marsh stated that having meetings that allow for more participation by the campus community is crucial for accreditation.    A recommendation to establish a firm college hour and have time to do important work (such as the Strategic Planning meetings) might be presented at a future meeting.  This is a scheduling problem.  A study will be necessary to find a time that provides a opportunity to hold meetings and events to allow greater participation by the campus community.  
8.
ADJOURNMENT


The meeting was adjourned at 5:05 p.m.                                                                                                                                              
