RCC MORENO VALLEY

STRATEGIC PLANNING COMMITTEE

MEETING MINUTES
November 10, 2005
Library 241
PRESENT--VOTING MEMBERS:  Bianca Alonzo, Anna Marie Amezquita, Angie Arballo, Dale Barajas, Patricia Bufalino (Alternate), Daria Burnett, Jackie Grippin, Tremann Humphrey (Alternate), Maria Lopez, Susan Marlo, Diane Marsh, Donna Plunk, Maria Teran-Santos, Richard Tworek, Cynthia Urrutia
PRESENT—GUESTS:  Julio Cuz, Richard Henry, Frankie Moore, Joe Reynolds, Sal Soto, Ron Vito
1. WELCOME

Dr. Diane Marsh called the meeting to order at 3:30 p.m.  She welcomed the committee members and guests.  
2.
APPROVAL OF THE MINUTES

Dr. Marsh directed the committee members to review the minutes of the October 13, 2005.  It was moved by Ms. Patricia Bufalino, seconded by Dr. Daria Burnett, and unanimously approved  that the minutes be approved as submitted.  
3.
FACILITIES UPDATE

Dr. Marsh stated that at this meeting the committee would review the Facilities’ current plans.  Some of the projects were initiated before the committee began its strategic planning process. The committee began the Facilities’ review process with the Phase III proposal.  Measure C funds, along with State funds, have been recommended as the funding source for this project.

Dr. Marsh outlined the process to be followed to submit future facilities projects:


(a) Contact Dr. Marsh to have the proposed project placed on the agenda.

(b) At the MVSP meeting, the project would be reviewed and assigned to the appropriate subcommittee(s).

(c) The subcommittee will forward its recommendation to the members at a subsequent MVSP meeting.
(d) For time sensitive items, the Co-Chairs (Dr. Conyers & Dr. Marsh) are to be contacted directly.  They 

           will recommend the appropriate subcommittee(s) to receive the proposed project.

Dr. Marsh reviewed some of the current proposed facilities projects:

(a) Joint use 50,000 square foot health science building at the Riverside County Regional Medical Center (RCRMC), which would include some science labs.  

(b) Plans were previously approved to convert the old Early Childhood Child Care Center into an administration building.  It would be for the offices of the Provost and newly approved administrators for the MV Campus:  Director of Business Services, Dean of Health  Services, and their support staff.   The MVSP Committee at its last meeting recommended that Measure C funds be allocated for this remodeling project.  It was recently discovered that the building was not approved by the Department of State Architects when it was first erected.  DSA approval is currently being sought.
(c) Joint Use Digital Cable TV Production Studio in cooperation with the City of Moreno Valley.


(d) Joint Use College Park Amphitheatre with the City of Moreno Valley.

4.
REPORT – FACILITIES SUBCOMMITTEE

Dr. Marsh turned this portion of the meeting over to Mr. Barajas.  He reported that the Emergency Medical Technician and Paramedic Programs were relocated to the Ben Clark Training Center.  Mr. Barajas indicated that the programs face the challenge of providing educational and training facilities for these programs.  Mr. Barajas reviewed the academic facilities improvement plan, which was prepared and submitted by Dr. William Vincent, Dean, Public Safety Education & Training.  The proposal requested the purchase of six portables in addition to restroom facilities.  The current facilities provided by the Sheriff’s Department are not ADA compliant.  The courses offered by the programs are open enrollment.  There are no elevators to the upper floors where classrooms and offices are located.  These modules would accommodate 144 students a month.  These students are in classes the entire day.  (See Attachment I for details).  The Facilities Subcommittee held an electronic meeting.  The committee was in favor of the proposal consensus (15 in favor, 2 non-votes) and recommended that this be submitted to the MV Strategic Planning Committee for their review and approval.  Mr. Barajas noted that any project that exceeds $15,000 must go out to bid.

The voting members voted on the motion.  It was unanimously carried to move forward to recommend:  

The proposed facilities project at the Ben Clark Training Center for the purchase and construction of six (6) portables in addition to restroom facilities be recommended.

5.
PARKING

Campus parking was next discussed.  Dr. Marsh reported that out of 1300 parking spaces there are 88 staff parking stalls to accommodate over 300 staff members (East Lot=50 spaces; West Lot = 34 spaces; parking by Child Care Center = 4 spaces).  It was unknown how many student workers have staff parking permits.  It was suggested that a subcommittee undertake the task of putting together parking data.  This would include a chart reflecting faculty peak hours on campus.  Mr. Barajas has a chart that reflects classroom usage.   Dr. Marsh indicated that campus members can help gather parking information.  She volunteered to have campus members e-mail her when they cannot find a parking space.  They are to indicate the date and time that they (a) could not find staff parking and parked in a student space; (b) could not find parking in either staff or student areas.  Dr. Marsh requested that the student representatives assist in the data gathering.  If students could report when they cannot find a parking space, this information would provide the statistics of what days and times are bad.  Mr. Barajas stated that he will provide a full count of the campus’ parking spaces and a flow chart of the heavy peak hours and days.  From data he has previously collected, Fridays are usually light.  The peak days are usually Wednesdays and Thursdays.  The peak hours are between 6:00-10:00 a.m. and 5:00-9:00 p.m.  When a semester begins, the first two weeks are heavy.   A committee member suggested restriping the parking spaces to gain more spaces, as was done at the Riverside campus.  Another suggestion was to do what UCR does:  Have a bus just for RCC students with bus stops at designated off-campus sites. 

6.
EMERGENCY PLAN
  
Dr. Marsh provided a website from Michigan State University that has a  critical incident protocol  assessment process (http://www.cj.msu.edu/%7Eoutreach/cip/cip.pdf).  It discusses how would you assess what you are going to do and how would you think about planning for an emergency.  She asked to know who would be interested in emergency planning.  A meeting could be scheduled to discuss protocol and procedures.  

Dr. Marsh indicated that a missing component from the campus’ action plan is who is to do what when an emergency arises.  Everyone on campus should know their role and responsibilities during an emergency, including the students.  She reviewed various areas that need to be developed, as well as having a series of drills.  These drills will show how ready the campus is in an emergency.  Mr. Barajas stated that in the near future he will send out an  e-mail asking for volunteers to work on disaster preparedness.  His office has already ordered a 40 foot storage shed to store emergency supplies.  He will be contacting hospitals to request their involvement.  
7.
REPORT – INSTITUTIONAL EFFECTIVENESS SUBCOMMITTEE

Dr. Marsh turned this portion of the meeting over to Ms. Bufalino.  She reported that at the October 2005 MV Strategic Planning meeting, the campus’ mission statement was discussed.  After the meeting, she sent out the current mission statement requesting feedback.  Many responses were received.  At the November 7, 2005 MV Academic Senate meeting, the members approved a draft of the mission statement.  It was sent to the Institutional Effectiveness Subcommittee and was to be presented to the MV Strategic Planning Committee at its next meeting.   The MV Academic Senate seemed to be in favor of having a mission statement that was not too detailed.   Review and discussion of the handout reflecting the various submitted mission statements ensued.  
The mission statement drafted by the MVSP members follows:  

 Moreno Valley College enhances and encourages life-long learning by offering a variety of quality programs for its diverse student body, including basic skills, general education, health, human and public services, applied language and culture, and business and information systems technology.  

The above drafted statement will be sent to the Institutional Effectiveness Subcommittee.  It will be recommended that they review the draft, as well as look at other mission statements, to continue the efforts to finalize the mission statement that best represents the Moreno Valley College.
8. VOTING MEMBERS – ACADEMIC SENATE REPRESENTATION

Dr. Marsh indicated that it was proposed  that the committee consider having a voting representative from the MV Academic Senate on the MV Strategic Planning Committee.  This would bridge the two entities together.  Discussion ensued.

9.
CAMPUS TRADITIONS


Dr. Marsh stated that as the campus moves to college status, the campus should be thinking about its traditions.  Does the campus want to keep the current traditions or establish its own?  What ceremonies do they want and how should they be structured?  The current Convocation ceremony is held at a time that does not allow the evening students to participate.  ASRCC students reported that they surveyed students about Convocation.  Many did not know about Convocation, what it is, what is its purpose, students did not feel welcomed to attend the ceremony.  Other students felt the ceremony was held too late in the semester to be considered a welcome to the new academic year.  Dr. Tworek stated that besides holding Convocation to welcome back our students, the ceremony affords the opportunity to display the campus to the community and provides a forum to give a state of the campus address.  For those who are unable to attend Convocation, the event is televised on Channel 17.  Other possible traditions were discussed.
10.
DISCUSSION


Dr. Marsh clarified student representatives’ participation in the subcommittees.  She noted that subcommittees are discussion groups on specific topics and issues.  Student representatives can participate in the subcommittees and be a part of the discussion groups.  The student subcommittee representatives could be other participants, besides the student voting representatives.  
11.
ADJOURNMENT


The meeting was adjourned at 5:08 p.m.                                                                                                                                              
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