RCC MORENO VALLEY

STRATEGIC PLANNING COMMITTEE

MEETING MINUTES
May 11, 2006
Library 136
PRESENT -VOTING MEMBERS:   Angie Arballo, Dale Barajas, Patricia Bufalino, Gail Byrne, Daria Burnett, 
Lisa Conyers, Teri Currie, Jose Duran, Jackie Grippin, Diane Marsh, Susan Marlo, Delores Middleton, Sheila Pisa, Carlos Tovares, Richard Tworek, Carmen Valencia
PRESENT – ALTERNATE VOTING MEMBERS:  Fred Brose, Frankie Moore, Donna Plunk
PRESENT - GUESTS:  Cordell Briggs, Kathy Chennault, Wolde-ab Isaac, Michael McQuead, Linda Reifschneider
1. WELCOME

Dr. Diane Marsh called the meeting to order at 3:34 p.m.  She welcomed the committee members and guests.
2.
MINUTES

It was moved by Patricia Bufalino and seconded by Sheila Pisa to approve the minutes of                           December 8, 2005.  The minutes were approved as submitted with one abstention.

It was moved by Delores Middleton and seconded by Sheila Pisa to approve the minutes of                   March 10, 2006.  The minutes were approved unanimously as submitted.
3.
GUEST:  MAJOR CAMPAIGN STRATEGIES

Dr. Marsh turned this portion of the meeting over to Kathy Chennault, Campaign Manager for the Moreno Valley and Norco Campuses.  Ms. Chennault gave an overview of Campaign RCC that is being conducted by the Foundation Office.  It is a three year project.  Its objective is to raise $17-$20 million for strategic initiatives for all three campuses.  The first year will be an internal campaign with a goal of 100% participation from faculty, staff, and management.  Campus members will be asked to pledge funds to the campaign  and may designate a preferred campus project or scholarship.  During the second  and third years, the campaign will be seeking pledges from the public and private sectors of the community, which can be accepted up to five years. 
4.
MISSION STATEMENT

Dr. Marsh turned this portion of the meeting over to Dr. Conyers and Ms. Pisa.  They distributed a handout that had two proposed revisions to the MV Campus’ mission statement.  Ms. Pisa stated that the Board of Trustees felt that the close proximity of the word “remedial” to “diverse student body” implied that it related to our campus as having remedial students.  It was also recommended to develop a more personal statement.  The committee members reviewed the two proposed mission statements, followed by discussion:


A. Embracing the value of local responsiveness to the educational needs of its region,                          Moreno Valley College offers academic programs and student support services which                  include baccalaureate transfer, professional, pre-professional, and pre-collegiate                       curricula for all who can benefit from them.  Life-long learning opportunities are                                provided, especially, in health and public service preparation.


B.
Responsive to the educational needs of its region, Moreno Valley College offers                                           academic programs and student support services which include baccalaureate                                      transfer, professional, pre-professional, and pre-collegiate curricula for all who                                              can benefit from them. Life-long learning opportunities are provided, especially,                                            in health and public service preparation.
It was moved by Sheila Pisa and seconded by Jose Duran to approve statement “B” as the mission statement for the Moreno Valley Campus.  It was approved with one abstention.
5. MORENO VALLEY GOALS & STRATEGIC INITIATIVES

Dr. Marsh turned this portion of the meeting over to Ms. Bufalino.  Ms. Bufalino presented a summary of the work to date on the Moreno Valley Campus’ Response to the Strategic Initiatives.  The Moreno Valley Campus faculty, staff, and students have reviewed and discussed the RCCD Strategic Initiatives 2005-2010 in a number of forums.  The Initiatives were provided as information items during the Fall 2005 semester to the:

· Faculty Chairs and Assistant Chairs (at the Fall District Academic Planning Council on October 21, 2005)

· Academic Senate (December 7, 2005)

· Moreno Valley Strategic Planning Committee (December 8, 2006)



Those present at each of these meetings were asked to bring the initiatives to the

               attention of their constituencies.

· The Department Chairs and Academic Senators were asked to bring this up at Department meetings.

· The members of the MVSPC were asked to report on the initiatives to the members of the subcommittees.


At the Spring Retreat (March 9, 2006), faculty, staff, and students reviewed the initiatives and suggested specific strategies to support each initiative.  A draft summarizing the discussion was then circulated throughout the Moreno Valley Campus community.  At the April 2006 RCCD Strategic Planning Executive Committee meeting, Dr. Maghroori requested that in the response the goals should specify percentages for attainment and persons should be designated to track the progress of each goal.  Discussion ensured.  Committee members expressed interest in carefully reviewing the strategies before giving a numerical value/percentage to each goal as the campus would be held to achieve the standards it establishes.  Ms. Bufalino indicated that the expectation is that each campus will submit their responses for the June 2006 Board meeting.  Members expressed the importance to provide data based on actual factors.  


The committee members agreed to table voting on the campus’ response to the initiatives until the responses are finalized and requested that Ms. Bufalino circulate the draft to members of the Strategic Enrollment Management Subcommittee of the MV Strategic Planning Committee and the members of the MV Campus Academic Senate.  She agreed to do so and will bring the final draft to the June MVSPC meeting for review prior to forwarding the response to the District.
6.
MV MATRICULATION PLAN

Dr. Marsh turned this portion of the meeting over to Dr. Burnett.  Dr. Burnett presented the MV Matriculation Plan.  (See Attachment A.)  
7.
OTHER


Dr. Marsh announced that the next MV Strategic Planning Committee meeting is scheduled for Thursday, June 1, 3:30-5 p.m.  At this meeting the committee is to vote for the new faculty co-chairs.  She recommends that two faculty co-chairs be selected.  The chair’s responsibilities should be divided.  One would be responsible for conducting the committee meetings.  The second co-chair would be responsible for attending meetings as the MVSP representative.  Dr. Marsh announced that on May 26th a meeting is scheduled to provide assistance to the subcommittees in answering and organizing their answers to the weekly questions.  She also distributed a handout that she utilizes in her classes:  self-evaluation form.  This handout asks for the students’ perception as to what they learned from the class and did they improved their skills on the topic being taught.  Dr. Marsh finds this helpful in preparing for her classes.
8.
ADJOURNMENT


It was moved to adjourn.  The motion was approved to adjourn the meeting at 4:50 p.m.                                                                                                                                              
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