RCC MORENO VALLEY

STRATEGIC PLANNING COMMITTEE

MEETING MINUTES
December 8, 2005
Library 241
PRESENT -VOTING MEMBERS:   Bianca Alonzo, Anna Maria Amezquita, Angie Arballo, Dale Barajas,                  

      
Daria Burnett, Lisa Conyers, Jackie Grippin, Susan Marlo, Diane Marsh, Delores Middleton, Sheila Pisa, 

Donna Plunk, Maria Teran-Santos, Richard Tworek, Cynthia Urrutia
PRESENT - ALTERNATE MEMBERS:  Fred Brose, James Namekata, Patricia Bufalino
PRESENT - GUESTS:  Doug Beckstrom, Darren Dong, Dawn Hassett, Rebecca Loomis, Frankie Moore,               

Ron Vito
1. WELCOME

Dr. Diane Marsh called the meeting to order at 3:33 p.m.  She welcomed the committee members and guests.  
2.
APPROVAL OF THE MINUTES

Dr. Marsh directed the committee members to review the minutes of the November 10, 2005.  It was moved by Ms. Sheila Pisa, seconded by Ms. Patricia Bufalino, to approve the minutes.  They were approved as submitted, with five (5) abstentions.
3.
GUESTS

Dr. Marsh turned this portion of the meeting over to Ms. Dawn Hassett, from Geographics.  She is a web development consultant who has been working for the last ten months on revising the website for the District               and each campus.  She has met with each campus’ Executive Committee and Strategic Planning Committee.                  Ms. Hassett pointed out that her company was charged to:
· For visual aspect, develop four related home pages with a common navigation
· For architectural aspect, customize the web site, which will be student centered
.

The main objective achieved was to maximize the identity for each campus while maintaining a common umbrella identity for the entire system’s websites.  The architecture of the websites uses the top and left margins for universal navigation and will be constant as the campuses evolve into colleges.  The college information will be updated as needed.  The architecture of the top portion of the page is organized by audience, then by place, which includes learning centers (e.g., culinary academy, etc.), and then by search function.  These extended search functions will allow a search by subject (e.g., faculty/staff members, individual programs).  The information on the left hand side navigation is organized by student-driven subjects (i.e., new/returning students, financial aid, on-line registration/ courses, academic calendar, class schedules, community services, etc.).  Ms. Hassett reported that one of the dynamic features of the revised websites is the listing of all the campuses’ program and class offerings.  More details are available as the user clicks on the different areas.  She pointed out that there are opportunities for each campus to create their own special pages, highlighting their campus colors, specialized programs, ads, and choice of photos.  These can be changed at the campus’ discretion.     
4.
REPORT – INSTITUTIONAL EFFECTIVENESS SUBCOMMITTEE

Dr. Marsh turned this portion of the meeting over to Ms. Bufalino.  She reported that on December 7, 2005 the MV Academic Senate reviewed the MV Strategic Planning Committee’s mission statement draft, which was approved at the November 10, 2005 meeting.  Ms. Bufalino indicated that all the Academic Senate Committee members had responded positively, recommending one minor revision:  Removing “remedial education” from the beginning to the end of the list.  The mission statement being recommended by the MV Academic Senate reads:
The mission of the Moreno Valley College is to enhance and encourage life-long learning and 

to provide for the educational, economic, and social needs of its community by offering quality 

programs in baccalaureate transfer, health sciences, human and public services (including applied language and culture),  business/computer technologies, and remedial education for its diverse 

student body.

It was moved by Sheila Pisa and seconded by Delores Middleton to approve the mission statement as recommended by the MV Academic Senate.  The motion was approved with one abstention.

5.
PLANNING PROCESS


Dr. Marsh stated that one of the items being worked on is developing the planning process.  One of the overall goals is to get broad-based discussion.  Committee members were requested to forward any recommendations to revise the current planning process to Dr. Marsh.  

For placing items on the MVSP meeting agenda (long process): 

--Submit an issue to the MVSP Committee in care of Dr. Marsh either by e-mail, telephone, or in person. 

     
        Dr. Marsh is the MVSP recipient of and contact for all information and agenda item submissions.  

--Issue is placed on the agenda of the next MVSP meeting for review and discussion.

--Issue referred to appropriate subcommittee.

--Subcommittee will present its recommendation at the first available MVSP meeting.  
--Issue will either (a) be approved by MVSP and forwarded for action to the appropriate administrator     

       or (b) be referred back to the subcommittee.  
For time-sensitive issues:


--Submit issue to Dr. Marsh and Dr. Conyers.  They will refer the issue to the appropriate subcommittee.   


--Subcommittee will present its recommendation at the first available MVSP meeting. 
To determine if an issue is to be sent to the MVSP Committee, ask the question:

Will the topic:


--Affect the overall college

--Involve long-term planning (e.g., academic master plan;  new programs; new schedules; technology 

        changes; new buildings or renovations; new programs to meet student needs; learning resources, etc.)
Dr. Marsh accepted Mr. Doug Beckstrom’s offer to be sent copies of the minutes of the MV Academic Senate meetings, commenting on any issues that might be addressed at the MVSP Committee meetings.
6.  VOTING MEMBERS – ACADEMIC SENATE REPRESENTATION

Dr. Marsh indicated that it was previously recommended to link together and provide better communication between the MVSP Committee and the MV Academic Senate.  To achieve this, it was proposed to have a voting representative from the MV Academic Senate added to the MVSP Committee.  The representative would have to be able to attend both meetings in order to be an effective link between the two committees, informing each of any issues brought up at their respective meetings for discussion and review that would affect them.  One committee member noted it is common practice for the Academic Senate to have a voting member on most committees.  

It was moved by Delores Middleton and seconded by Anna Marie Amezquita that there be an Academic Senate member as a voting member of the MV Strategic Planning Committee.  The motion was approved with one abstention.
7.
COLLEGE HOUR

Dr. Marsh noted that the college hour was established as a non-teaching time, usually Tuesdays and Thursdays, from 12:40-1:40 p.m.  This would allow for meetings and events to be scheduled and attended with more participation.  However, this has been an issue at the MV Campus.  Many labs and classes have been scheduled during the college hour in order to fully utilize the labs.  Committee members acknowledged that a common time that would allow interaction with the other colleges is critical (e.g., video conference, meetings, etc.), especially as the campuses reach college status.  If the current college hour is maintained by all three campuses, one suggestion was to schedule more Friday classes rather than change the college hour to a Friday.  It was suggested to present this topic to the department chairs and have them look into the possibility of scheduling classes when possible around the college hour.  
8.  
ACCREDITATION COURSE


Dr. Marsh presented an idea.  It was suggested that it might be useful for the accreditation process to develop a hybrid accreditation course utilizing today’s technology.  It would broaden the discussions and allow people to learn about and participate in the accreditation process.   Dr. Marsh stated that any faculty interested in developing a course chapter should contact Ms. Pisa or herself.  Ms. Pisa reported that Dr. Bramucci, Dean, Open Campus, accepted the invitation to come to the MV Campus and hold a hybrid academy training in 2006.  His office is making efforts to put the hybrid academy training on-line.  Ms. Pisa stated that Dr. Kauffman, Dr. Conyers, and herself would be meeting to discuss how the MV Campus could establish its own accreditation website, linking it to Dr. Kauffman’s resources.
9.
FACILITIES EXCHANGE PROPOSAL

Dr. Marsh presented the facilities exchange proposal recommended by the Facilities Subcommittee.  The proposal addresses the spatial inadequacies in the Writing & Reading Center (Humanities 233A).  It is being recommended that the WRC be returned to its original site (HUM 232), as well as relocating the language laboratory to HUM 233A.  It was clarified that the philosophy of the WRC is to have access to an instructor, instructional and research materials in order for the student to improve in writing, reading, and ESL classes.  The writing laboratory is not a computer lab.  As part of the transition process beginning with Winter 2006, five English courses would be assigned to LIB 241 during Spring 2006.  Library orientations would be scheduled in other rooms.   

It was moved by Sheila Pisa and seconded by Delores Middleton to approve the facilities exchange proposal.  The motion was unanimously approved.   
10.
RCCD STRATEGIC INITIATIVES 

Dr. Marsh presented two items for review:  (1) Strategic Initiatives:  Subcommittees should review how they could propose recommendations to help meet the District-wide goals:  (a) increase student access, course retention, successful course completion, and number of awards, certificates, & transfers; (b) student persistence; (c) improve student learning outcomes and quality of the student experience; and (d) develop a comprehensive enrollment management program.  Institutional Research will be requested to provide statistical information  on various categories on a regular basis to determine if goals are being met and completed successfully.     (2) Student Learning Outcomes to be Achieved Upon Completion of Educational Goals.  These were submitted by a group working on outcomes of students completing their RCC educational goals.  They requested feedback from the committee:  Will these categories accurately indicate if SLOs were successfully accomplished:  (a) Information skills; (b) critical thinking; (c) communication skills; (d) quantitative reasoning; (e) breadth of knowledge; (f) global awareness.   Mr. Beckstrom indicated that these proposed goals were also presented to the MV Academic Senate at its December 21, 2005 meeting.  The committee agreed to have these forwarded to the respective departments for their input.  Dr. Marsh indicated that these should be forwarded to the MVSP subcommittees for their review and discussion.  Their recommendations can be presented at a future MVSP meeting.  
11.
DISCUSSION


Dr. Marsh reported that the current meeting room, Library 241, will no longer be available to hold meetings.  All future meetings, beginning with Winter 2006, will be held in Science & Tech Room 261 until further notice.  
12.
ADJOURNMENT


It was moved by Jackie Grippin and seconded by Delores Middleton to adjourn.  The motion was approved to adjourn the meeting at 4:45 p.m.                                                                                                                                              
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