Moreno Valley Public Access Television Studio Concept Paper - December 2005
Purpose of Television Studio
The proposed television production studio would serve two primary needs in the Moreno Valley and Riverside Community College (RCC) community.
First, it would fulfill public access requirements specified in Section 11, Paragraph I, of the December 2001 cable franchise agreement between the City of Moreno Valley and Adelphia Cable.  Adelphia has indicated in the past that the public access requirement was being met by allowing citizens access to a production studio located in Redlands – over 20 miles from Moreno Valley.  However, Adelphia closed that facility and moved public access studio operations even further away – Ontario.  A production studio over 35 miles away does not realistically meet the public access needs of Moreno Valley residents.  Time Warner Cable has tentatively agreed to purchase Adelphia Cable.  It is recommended that the City of Moreno Valley discuss the current public access disconnect with Time Warner at the earliest opportunity and request their financial, technical and administrative support for constructing a dedicated public access studio within the franchise boundaries in a cooperative effort to provide Time Warner with a positive entry into the Moreno Valley marketplace.
The studio would provide Moreno Valley residents the opportunity to produce programs suitable for distribution on a dedicated public access cable channel.   Classes would be conducted by staff on a regular basis to train residents in television production, editing and performance techniques to enable residents to produce informative and entertaining programs that serve the public’s interest.  It is also possible to offer RCC’s two-unit TEL 68 – Introduction to Video Production – to community members interested in obtaining college credit, as demand warrants.  Staffing and equipping the studio will be addressed later in this paper.
Partners

Funding and operation of the proposed facility would be a cooperative effort involving three main partners.

RCC would provide both space for the television studio on the Moreno Valley campus and seek approval for funding support using funds, such as Measure C, to construct the facility.

The City of Moreno Valley would provide funds from the franchise fee, per Section 6, Paragraph A, of the franchise agreement collected from the franchisee for purchasing state-of-the-art equipment along with purchasing furnishings and funding full and part-time staff plus, as needed, augment construction funds, such as Measure C.
Time Warner Cable would install and maintain a dedicated public access channel headend at the public access television facility on the RCC-Moreno Valley campus, provide technicians for equipment installation along with on-going staff training, technical and administrative support.   For an additional fee, Time Warner could retain naming rights for the facility. 
Proposed Facility

It is envisioned that the television production facility would be patterned after the modular Richard M. Stover Music Hall located on the RCC-Riverside campus.   Constructed in the 1999/2000 timeframe, the Richard M. Stover Music Hall cost $1,000,000 and is 5760 square feet.
The facility would include a full, high-ceilinged, television studio with lighting grid, control room, editing suites, classrooms, offices, storage area and restrooms.  Building configuration would be a cooperative effort involving RCC Facilities and Telecommunications departments along with City and Time Warner Cable technical departments.  
Equipment

Equipment for the studio would be broadcast industry state-of-the-art using the latest in digital technology to enable trained Moreno Valley residents to use the best equipment available in their productions.  The public access studio at De Anza College is a good example to use for equipping the facility in cooperation with input from both Time Warner technicians and RCC Telecommunications instructors.

The De Anza facility provides three studio cameras on pedestal mounts along with lighting, audio mixers, video switchers and routers.  Three portable cameras with tripods for field productions, with a portable switcher, would also be available for residents to use.  Three edit cells are equipped to edit in various tape and digital formats. 
Charter Communications public access studio in Riverside is transitioning from analog to digital control room and studio equipment.   Approximate cost of a total digital control room, studio and edit suites is $333,594 (see Atch 1) plus an operations and maintenance budget of $20,000 per year and $25,000 for office furnishings (see Atch 2) – all funded from the City’s cable franchise fee.  Charter’s digital system centers on the Newtek video toaster ($14,000) which serves as a video switcher, audio controller and segment editor – eliminating the need for $70,000 in analog equipment such as video switcher, audio console, videotape recorder/playback decks, time base correctors and camera control units. 

Some “lessons learned” from Charter include the green screen (for keying in digital backgrounds) should be made of concrete rather than wall board to eliminate cracking from walking on the green screen curved floor edge.  Another is ensuring a large studio-sized backdoor is included to allow movement of large items – such as cars, sets, etc – to be moved in and out of the studio.

Staffing and Training
The De Anza studio model has a full time director, a part-time production and a half-time technician.   Based on prevailing salaries in the local cable market, the full time director would get approximately $62,000 per year, plus benefits, and the part-time producer and technician would be paid $10,000 and $6,800, respectively (see Atch 2).  Either of the part-time positions could be staffed by RCC Telecommunications students, based on qualifications, and the full time director, depending on education background, could serve as an adjunct instructor for TEL 68.  Funds for these paid positions would be transferred to RCC from the City’s cable franchise fee and standard RCC hiring procedures would apply.  In Moreno Valley, the technician could also be shared either with RCC Telecommunications department or be a Time Warner resource.  Students from the Telecommunications department could be tasked to work a certain number of hours in public access training (for experienced students) as part of their enrollment in TEL 38 – Telecommunications Project, TEL 53 – Telecommunications Lab or WKX 200 – Work Experience.  De Anza requires their TV/Film students to work a minimum of 15 hours per term in public access productions but the Telecommunications Department would determine the minimum number of hours for involved RCC students.  

The production training would serve the Moreno Valley community at large for developing non-profit productions.  It is feasible to build a group of 40 to 50 trained public access volunteers who are responsible for putting together production crews from the volunteer pool.   

Charter’s training currently consists of 12 hours done on three consecutive nights in four- hour increments.  This gives trainees background in the digital control room, studio and field production.  Most trainees pick up using the video toaster quicker than older analog video switchers and audio consoles.
The full-time director, part-time producer and half-time technician (along with experienced Telecommunications students identified above) help train volunteers in using equipment and helping them organize everything to produce their programs in a way that will benefit the Moreno Valley community.  Extensive training would be provided in computer graphics, switchers, studio and field camera operations, audio, remote set ups, etc. plus legal aspects (i.e. rights clearances) of productions.  Training would be scheduled each quarter in the evening – primarily for students – and during the day for senior citizens.  Public access should get numerous proposals – from young and old alike – for programs ranging from one-time events (such as music recitals) to others produced on a recurring weekly or monthly basis (such as cooking shows or panel discussions).    Public access programs could initially be scheduled to cover morning, afternoon and evening dayparts to target specific audience segments.
Public access oversight would not legislate content but focus on making sure volunteers have everything they need to complete a broadcast-quality production.  However, there would be guidelines defining appropriate and inappropriate content that would be included in volunteer producer “contracts” (based on De Anza example) that would be agreed to by the City of Moreno Valley, RCC and Time Warner.  No indecent exposure would be allowed – if it’s something a person could be arrested for on the street, it can’t be included in a production.   The “Howard Stern Show” is an example of guidelines for bleeping offensive language or masking nudity.  Random spot-checks would be made of productions and the full-time staff would also respond to viewer complaints.  Offenders would get a verbal warning for first offense and a warning letter coupled with a 30-day suspension for second offenses.  
Community Focus
The end result of this collaborative effort would be to provide MorenoValley residents  and RCC students with a facility to be used for the creative betterment of the entire community.   With an enthusiastic and skilled staff of volunteers, public access programming can play a significant part in both uniting and informing Moreno Valley residents – something the City of Moreno Valley should foster and encourage as it continues to grow.  City government programing on MVTV-3 and public access programming – while developed and distributed separately – can create a positive synergy of information sharing between residents and the City.  The positive community relations aspect provided to RCC and Time Warner as active participants in the initiative will help maintain (for RCC) and create (for Time Warner) favorable impressions among residents that will have long-terms benefits for everyone involved.  
Atch 1
Basic control room, studio, field and edit suite equipment with approximate costs 

Control Room

Studio
Video toaster
$14,000

Camera cables
$1,200

Speakers
$400

Audio cables
$1,000

Monitors (6)
$5,000

Cam. power units (3)
$3,000

DVC Pro decks (2)
$10,000

Wireless mics (6)
$9,000
DVD recorder
$1,000

Handheld mics (2)
$800

DVD player
$100

Cameras w/ cont. (3)
$40,000
Teleprompter
$6,000

Tripods (3)
$12,000

Table/equipt. rack
$1,500

Headsets (6)
$2,000

Misc. connectors
$1,000

Lighting grid
$100,000



$39,000

Monitors (2)
$2,000





Patch panels (2)
$600





Misc sets/props
$2,000





Studio curtain/track
$10,000







$183,600

Field



Edit suite
Field cameras (3)
$18,000

Computers (3)
$15,000
Field tripods (3)
$3,000

Finalcut Pro software
$6,000
Lighting kits (2)
$6,000

Digitizing decks (3)
$4,500
Wireless mics (2)
$3,000



$25,500


$30,000
Total

$278,100  

Bid Spec. fee
$1,500

Installation fee
$30,000

Subtotal
$309,600

Tax (7.75)
$23,994

Grand Total
$333,594
Atch 2

Office and edit suite furnishings

Office cubicle workstations with 2 drawer and overhead files (3)
$15,000

Conference table with 6 chairs



  $5,000

Edit suite work stations with chairs (3)


  $4,000

White board




  $1,000

Total





$25,000

Annual Personnel Costs

Full-time director



    $62,000 plus benefits

Part-time producer




 $10,000

Part-time technician



                           $6,800
Total




    $78,800 plus benefits

Annual Operations and Maintenance Costs

 $20,000
