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Purpose 
The District Strategic Planning Committee (DSPC) is responsible for the development and coordination of District Strategic Planning, as well as ensuring that the planning process is responsive to structural change and the academic needs of the district.  

The District Strategic Planning Committee and the three college-wide strategic planning committees develop, recommend, and maintain the strategic plan, to ensure it is aligned with the goals, vision, and processes for the district.  The committee, when appropriate, also makes recommendations about district procedures and practices where they relate to strategic planning and long term budgeting.  While the District and College Academic Senates are concerned primarily with academic and professional matters and the District’s collective bargaining units focus mainly on issues pertaining to wages and working conditions, the strategic planning committee structure is geared toward addressing issues pertaining to long-range planning, and resource allocation.  In addition, the committee facilitates collegial consultation resulting in a planning process based on common values, trust, and open dialogue.  
Functions
The DSPC has the following functions:

1. The DSPC establishes and coordinates district level planning processes.

2. The DSPC receives reports of the activities of the College Strategic Planning Committees, including their strategic plans.   

3. The DSPC reviews and make recommendations regarding any project that might affect two or more campuses, or the district as a whole. 

4. The District Strategic Planning Committee (DSPC) considers, reviews, and analyzes district-wide implications of new programs to existing programs and units on budgets, planning, and policies.  New programs necessitate a recommendation from the DSPC before they can be funded under the line item, “New District/College Programs/Initiatives” of the Budget Allocation Model. 

5. The DSPC reviews recommendations from its membership regarding planning or strategic concerns and forms subcommittees as needed to conduct research and propose changes.  

6. The DSPC makes recommendations to the Chancellor on any item or issue that affects two or more campuses. 
Composition of District Strategic Planning Committee

Voting members include the following persons or, in the event of their absence, their designee:
1. Chancellor 

2. Vice Chancellor Educational Services

3. Vice Chancellor Administration and Finance 

4. Vice Chancellor Diversity and Human Resources

5. Confidential Staff Representative

6. CSEA Representative

7. Student Trustee

8. President Moreno Valley College

9. Vice President Academic Affairs, Moreno Valley College

10. Academic Senate President, Moreno Valley 

11. Strategic Planning Committee Co-Chair, Moreno Valley

12. President Norco College

13. Vice President Academic Affairs, Norco College

14. Academic Senate President, Norco

15. Strategic Planning Committee Co-Chair, Norco

16. President Riverside City College

17. Vice President of Academic Affairs, Riverside City College

18. President Academic Senate, Riverside 

19. Strategic Planning Committee Co-Chair, Riverside
20. Student Services Representative (rotates among VPs Student Services)

Committee Staff:  

1. Associate Vice Chancellor Institutional Effectiveness (Committee Chair)
2. Associate Vice Chancellor of Educational Services

3. Associate Vice Chancellor Strategic Communications and Relations
4. Associate Vice Chancellor Facilities, Planning, Design and Construction

5. Associate Vice Chancellor Finance

6. Associate Vice Chancellor Information Services

7. Chief of Staff

8. Dean Institutional Reporting & Academic Services

9. Dean Institutional Research

10. Vice President Student Services, Riverside

11. Vice President Student Services, Norco

12. Vice President Student Services, Moreno Valley

13. Vice President Career and Technical Education, Riverside

14. Director RCCD Foundation

15. Committee Secretary:  Administrative Assistant Institutional Effectiveness

Operating Procedures
The District Strategic Planning Committee functions optimally when the organizational culture encourages robust discourse about each recommendation.  Committee members are encouraged to be mindful of the District’s mission, vision and values at all times.  Members should ensure that cost effectiveness is also considered and that multiple solutions or alternatives are proposed and discussed.  Membership on this committee carries with it a great responsibility for attendance, participation, research, open exploration of alternatives, and communication to constituent groups.  Members are also expected to be able to work collaboratively to implement decisions that may be reached as a result of this committee’s work.  

Meetings, Decision-Making and Minutes:  Meetings are typically held four times each year, usually in early September, November, March and May.  At the request of the Chancellor the committee may hold additional meetings.  Recommendations are made by vote of those in attendance.  Robert’s Rules of Order provides guiding protocols.  All action items brought before the DSPC are decided openly at its meetings, and are considered recommendations to the Chancellor.  The Chancellor will report the recommendation of the committee to the Board when appropriate.  The committee publishes and disseminates its agenda and minutes via its website.  The Chancellor shall report back to the committee on all recommended items.  
Agenda Items should be submitted a minimum of eight (8) working days prior to the scheduled meeting.  Agenda items should be submitted in a format similar to that acceptable for Board of Trustees reports, and must include all supporting documents in electronic format.   Any member may bring forward an item of information or discussion.  
Agenda items for action should include:

· A description of the issue

· Analysis of the alternatives

· Quantitative and qualitative data supporting the item where appropriate
The Chancellor, the Vice Chancellors and College Presidents are expected to offer a report on strategic planning activities under their jurisdiction. 

Important Dates 

September Meeting:
1.  Review Draft Annual Report Card on the Status of the District Strategic Plan 

2.  Review the District’s Mission, Vision and Values Statement
November Meeting:
1.  Discuss the alignment of District and Campus Strategic Plans
2.  Review the Operational Guidelines for the District Strategic Planning Committee
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