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RIVERSIDE CITY COLLEGE
Strategic Planning Committee
Meeting of June 4, 2009

Minutes

Members Present: Lorraine Anderson, Sandy Baker, Scott Blair, Tim Brown (co-chair),
Ellen Brown-Drinkwater, Edward Bush, Greta Cohen, Cindy Conley, David Dant, Becky
Elam (co-chair), Bernie Fradkin, Joanie Gibbons-Anderson, Ginny Haguewood, Marilyn
Martinez-Flores, Tara McCarthy, Virginia McKee-Leone, Susan Mills, Jan Muto, Ron
Pardee, Ralph Perez, Pat Schwerdtfeger, Jolanta Siemieniewski, Steve Sigloch, Cindy
Taylor, Oliver Thompson, Ron Vito, Israel Landa, Tish Chavez (recorder)

Members Absent: Hayley Ashby (e), Michelle Davila (e), Nate Finney, Richard Mahon (e)

Guests: Maribel Calderon, ASRCC, Shirley McGraw, Eryn , Linda Braiman, Richard
Davin, Richard Keeler, Rich Finner, Ruth Adams

Meeting called to order d Becky Elam called the meeting to order at 12:45

Minutes of May 7

Ron Pardee moved/Scott Blair seconded/Motmptovéhe
minutes of May 7, 2009, with correction to pagarBed.

Agenda abridgedt o di scuss Presidentds Report | ater

Co-chairs Report

Becky reported the strategic planning retreat had very good attendance and was a very
productive day. We will continue to work with the consultants, making progress on 2009
goals, and provide something for 2010. These items will be available when everyone returns
by mid August.

Tim reported we are experiencing some problems with Sharepoint. Darren is helping us on
this. We hope to have facilitated access and relevant data accessible on the web. We have
also talked about putting the master calendar on Sharepoint but after meeting with Darren
decided not to, but rather to place it on Outlook with the intention of incorporating it into
Sharepoint within the year. The one problem with Outlook is it no longer supports public
folders. Darren will meet with Tim, Tish and Michelle later this month to work on putting
this into place so that it can be available to everyone by July.

Becky reported on the budget picture, which is not good, looking at 20% reduction (16%
cuts more realistic). An emergency district budget meeting is scheduled next week, which
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could result in big cuts even with our conservative efforts. Any variety of revenues are
down. The tentative budget will be presented to Board of Trustees on Tuesday which will
be more of a spending authority to get through July and August, and not a true picture of
what the budget will look like in September. It will be much less come September due to
compressed cash flow because of deferrals. We really need to maintain strategic plan
processes for budget development.

Enrollment Managemeid Pat reported that enrollment is 4,000 over funded cap. Part of the
budget solution is figuring how to stay within the framework . We were waiting for the
district to give us direction, however wWeneed to §tart now avithtsummer and
look at the low enrollments to cut around 70 sections (for Riverside only). 568 sections
scheduled for this summer. For the academic year we need to cut about 600 sections. Most
of the districts around us made these decisions months ago. Will have talks with Tim Brown
and Richard Davin on how to go about this. If we wait it will be more difficult to make
these hard decisions. Met with Sylvia Thomas and she has indicated we have to cut 2000
FTES. In order to print out a clean schedule we need to cut sections by July 19 for the fall
schedule. Our position is not in favor of eliminating a whole term di.e. winter. Itis better
to have those terms, even if compressed. Hope to know by Tuesday how many sections will
be cut (think DeBtt%)prepare eVeeydné for thesocuto u r

Action | tems

Proposal foBmokeFreeCampus

Ralph recapped that at our last meeting the recommendation to move the designated
smoking areas was tabled. Since then the students met again with the physical resource
subcommittee and after a long discussion they realize there would always be concern where
the smoking areas were located. They now would like to achieve endorsement to identify
Riverside City College asa smoke-free campusand recommend that this go into effect in
the fall semester to allow enough time to provide this information to students and staff
through our website, Viewpoints, and/or email, and also to post new signage. Enforcing
will be a challenge, but as employees of RCC we need to lead by example. The health
services department also offered to provide information on how to quit smoking to those
who would like to.

Ron Pardee moved/Scott Blair seconded/ Mogowldose the
recommendation by ASRCC to identify Riverside City College as a
smoke free campus

Discussion followed on the subject of imposing fines for violators. Ruth Adams has
done extensive research on the issue of enforcing a fine or penalty. We already have
in place a policy stating no smoking within 100 feet from a building and we can also
put some kind of policy in place to fine students for smoking violations, but this
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would not be fair because we are not fining faculty or staff d that would have to be
negotiated. Anyone who violates board policy can be disciplined, but progressive
discipline is about as far as we can go. We will have to be more diligent and
eliminate all smoking areas.

Motion was amendaalendorse the recommendation b BI&
identify Riverside City College as a sneekeampus, and
eliminating all designated smoking areas. Motion carried by
committee vote. (20 in favor, 1 opposed)

ASRCCMarquee

At our last meeting it was recommended the electronic marquee be mounted on the upper
part of the Martin Luther King building. After further investigating the cost, there is no
financial impact to mounting the marquee in that location.

Dave Dant moved/Ellen Brobminkwater seconded/Motion to move
forward with the recommendatm mount the electronic marquee for
ASRCC on the upper part of the Martin Luther King building.
Carried.

Financial Resources SabmmittedRecommertion
With the Governords January budget, and

community college reduction is going to be very dramatic resulting in further reductions for
Riverside. We can expect $20million in cuts through 2010. Of that 91% is personnel and
9% is non-personnel. We are facing very difficult decisions ahead. The Financial Resource
subcommittee has been exploring various possibilities for savings and has developed 20
points to consider for maintaining fiscal stability in 2009-10. This document was distributed
to committee (Attachment A).

At their meeting on May 28" the financial resource subcommittee developed the following
recommendations regarding budget cuts, to be brought forward to the RSPC:

1) RCCD attempts to make all possible budget cuts before impacting instruction,
recognizing that we have to scale back to the reduced funding level.

2) Budget cuts need to go through the strategic planning process.

Ed Bush commented that we need to protect the programs that are going to help with our
studentsd success. He would |ike to see
of instruction to include essential student support services. It was further suggested to
replace RCCD in recommendation #1 with Riverside City College.

after

recom
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Ron Pardee oawed/Pat Schwerdtfeger seconded/Motammendhe
recommendation from the FinanciallRes@ubcommittee
concerning budget cuts to read:

1)Riverside City Collegigempts to make all possible budget cuts
before impacting instructaond essential student support services
recognizing that we have to scale back to the reduced funding level.

2) Budget cuts need to go through the strategic planning process
Carried

This recommendation will be forwarded to Dr. Muto.

Pr esi dRepott 0 s

Dr. Muto reportedthats he and t he 01l nsi d@eannalretreatitddiscusbe att e
strategies for budgetcuts. She has asked the VPO6s to prepare
address budget shortfalls at this retreat.

She met with Executive Cabinet this morning to deal specifically on how to approach
budget cuts with constituents and community. E v e r y atenéidh at this point is not to
cut but to reevaluate how we do business and how we spend. Worst case scenario we are
looking at $7.5milllion cuts. All subcommittees have been working diligently in prioritizing.

Each of the college Presidents are creating administrative policies for their campus/college.
Each of the campuses prefers to do their own orientations, and not have the district do
them. This shows that we are asserting our views, taking responsibility and accountability
for ourselves.

Dr. Muto expressed concern about Beckyodos | eav
interim Patti Braymer will be hired on an as-needed basis 3 days a week until the position is
filled.

Dr. Muto also expressed appreciation to everyone for their commitment to Strategic
Planning and to students.

Title V Update
Joanie Gibbons-Anderson reported we have submitted the TitleV doc ument . Donot
when we will be awarded the grant, but usually i t 96 days after submission.

Subcommittee Repors

I nstitutional Mission &EffectivenesdMet few weeks ago and invited Sheryl Tschetter, who
chairs the district assessment committee, to go over the SLO process. Since one of the
accreditation recommendations is assessment, we asked Sheryl for ideas and



DRAFT These minutes have not been approved

recommendations since we have to move forward
be completed at the course, program, and college level. That includes assessment and
evidence that we have used this in teaching and learning. We are on the right track

Instrucional Resource met on May 21 and had excellent discussion. There seems to be a
disconnect with the master plan. Everyone asked to submit input and justification. Will
pull everything together and will send data out electronically to everyone.

Student Servicemet last week. Wrapping things up.

Library ServicesJolanta Siemienewski reported. Met on May 21 and had two major
subcommittee elections. Hayley was elected and accepted for a second term. An overview
of the learning centers and its operations was presented at the subcommittee meeting.
Studies on the usage, services, and efficiency of the centers are being conducted for
improvement. Hope to hire a full time receptionist for the center. This was the last meeting
for the academic year.

Human Resourcédast meeting was cancelled. Oliver and Tara will meet next Tuesday
with Art Alcaraz on the diversity side.

PhysicalResourceset with students to discuss smoking issues.

TechnologyResourceslorraine and Dave met with the finance committee last week and
made recommendations for developing a plan for replacement of technology. Suggested
developing a fund that can be used to replace technology if needed and it was not included
in program review. Finance committee agreed and approved in principal. Lorraine and
Dave asked to go back and work out details. This is in accordance with the accreditation
recommendation.

Dr. Muto commented that is one issue she expects to discuss at her retreat. She would also
like to establish a technology manager.

Financial Resources did extensive discussion of the budget. As mentioned Lorraine and
Dave were also there and discussed ways to improve aging infrastructure. A plan for
replacing technology is much needed. Also, Tom Allen was selected, and he agreed, to
chair the finance committee for next term, starting in September.

Leaderslp and Governanceno report.
Other Business

Oliver mentioned the complaints which have been circulating regarding the unisex restroom
in the Quad. It will be addressed by the physical resource committee.
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Timacknowl edged Beckyds contri buti dhesisnoo t he s
doubt that we have come this far and have accomplished so much due to her hands-on

leadership. She has made the budget process transparent o she literally opened the blinds on

how our budget i s developed and what I1toés abo
strategic process in terms of our ability to establish goals and ground ourselves in data in the

concise way it has been presented to us are invaluable.

Pat added his appreciation for the vision Becky has brought, which is students first.
We wish her the best.

Meeting adjourned 2:15

Respectfully submitted by,
Tish Chavez
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ATTACHMENT A
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RIVERSIDE CITY COLLEGE
Maintaining Fiscal Stability
2009-10

Pursue Golden Handshake or other early retirement incentives.
Trim excess expenditure appropriations (4xxx, 5xxx, 6xxx) by 5-10%.
Replace only essential vacancies. Zero base. Fill from within.

Delay recruitment for vacancies 3-6 months or longer.

Consider 4/10 work schedule when appropriate (summer, winter) or
changes to hours of operations.

Require executive level approval (VP and higher) for all interim, substitute,
overtime, or extra duty assignments.

Reduce course offerings.

Eliminate all non-essential travel and conferences.

Limit transfers of funds to only critical needs; justification needed.
Explore ways of reducing paper usage; set limits.

Decrease landscaping cost — i.e. Xeriscape, save water.

Explore ways to conserve lighting and air conditioning use.

Reduce fuel consumption for district vehicles. Encourage virtual meetings.
Re-evaluate Use of Facility fee structure. Meet market.

Focus on grant opportunities to offset categorical cuts.

Allow carry-over to the VP level to meet the multi-year fiscal stability plan
of the campus.

Eliminate meals at meetings. Minimize tangible purchases to preserve
course offerings and student services.

Reorganize and restructure operations for efficiency.
Use Strategic Planning and BAM principles to meet the challenge.

Evaluate programs & positions for possible reduction, consolidation or
elimination.



