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Tom Wagner opened the meeting by welcoming everyone back to the fall semester and
commending the committee members for being part of a team effort to do what’s best for the
Norco Campus. He also reviewed the purpose of the SPC which is to promote shared governance
and provide the opportunity to participate in decision the making process.



Mission Statement

The Standard | subcommittee is reviewing the Norco Campus mission statement. The co-chairs
are requesting suggestions for any changes which will be reviewed at the September 11
subcommittee meeting. Revisions must meet the standard requirements and require Board of
Trustees approval. Recommendations to reaffirm or revise will be brought to the October SPC
meeting.

Prioritization of Needs for 2009-10 Budget
Dr. Loewenstein reviewed the process for prioritizing staffing and equipment needs that was
implemented last fall.
e All the needs were compiled from the instructional, student services and administrative
program reviews.
e The Academic, Student Services and Administrative Planning Councils developed
ranking criteria which would link to the District strategic initiatives.
e Each planning council ranked the needs in their respective areas.
e The recommendations were presented to the SPC for a vote.

During the next three to four weeks, the planning councils will reconvene to review the ranking
criteria and adjust them if needed, and then prioritize needs identified in the 2008 program
reviews.

Monthly Reports/Dialogue on Norco Educational Master Plan Goals and Objectives
During the next five SPC meetings, the goals and objectives of the Educational Master Plan will
be reviewed. The report on Goal 1, “Increase Student Retention, Persistence and Success,” a
progress report on research conducted to assess effectiveness of interventions geared toward
improving student success was presented by Greg Aycock. Areas covered were:

e Title V Initiatives
Tutor Assisted Classes
Learning Communities
Math Intervention
Long-Term Outcomes

Good of the Order
e Andy Robles reported the Equestrian Trail Patrol has donated a full-sized trail marker
and an additional $200 for smaller markers. He is looking to develop a Foundation
account for the train restoration project.



