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EXPENDITURES

Within the funds available for the 2008-2009 fiscal year, the Riverside Community
College District will address the educational needs of its students and communities pursuant to
its mission, goals and objectives. The 2008-2009 Resource 1000 budget reflects the following
major items:

1. Compensation

a. Salary Package — Funded COLA at .68% + 1% (the CSEA salary package is
currently under negotiation.)

b. Step and column increases, which equal about .71% of compensation.

c. Retirement — A PERS employer contribution rate of 9.428%. It is important
to note that this rate bears watching, as does the STRS rate, due to the recent
stock market crash.

d. Health and Welfare Benefits — An increase of $.62 million.

2. Faculty Positions — Six new full-time tenure-track positions have been added — three
each at Moreno Valley and Norco.

3. Part-Time Faculty — An increase of $.83 million resulting from enrollment growth.

4. Classified and Administrative Positions — Included in the budget proposal is an
Administrative Assistant position for the Chancellor’s office; a Human Resources
Analyst position converted from a vacant Clerk Typist position; a Laboratory
Technician Il (.50 FTE) position for Riverside; an Associate Dean of Student
Services position for Norco; and a District Emergency Planning and Preparedness
Manager position (.50 FTE).

5. Stokoe Innovative Learning Center - $.42 million for operating costs.

6. Public Safety Education and Training —$.36 million for two additional academies —
one basic peace officer and one corrections.

7. Classified staff and Management Classification Study — A total of $.53 million out
of an estimated cost of $1.4 million has been included for partial implementation.

ENDING FUND BALANCE

The District projects an unaudited beginning balance in Resource 1000 of $19.26 million
at July 1, 2008. The District projects an ending balance of $12.6 million at June 30, 2009. The
projected ending balance exceeds the Board’s policy objective of a budgeted ending balance
equal to at least 5.0% of “total available funds,” $8.92 million, in order to provide a prudent
measure of financial security for the District’s colleges, students, faculty and staff in fiscal *09,
during a period of significant economic uncertainty at both the national and state levels. The
reader is also referred to the “Looking Ahead” section later in this budget narrative.
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EXHIBIT G

The proposed Resource 1000 budget was prepared using the principles of the Budget
Allocations Model developed by the Budget Allocation Model Task Force, whose membership
consisted of the following at the time of development:

Aaron S. Brown — Interim Vice Chancellor, Administration and Finance
Patricia A. Braymer — Interim Associate Vice Chancellor, Finance

Becky Elam — Vice President, Business Services, Riverside

Norm Godin — Vice President, Business Services, Norco

Michael McQuead —— Associate Professor, CIS, Moreno Valley

Bill Orr — Vice President, Business Services, Moreno Valley
Cindy Taylor — Outreach/Passport to College Coordinator, Riverside
Tom Wagner — Associate Professor, Business Administration, Norco
Ajené Wilcoxson — Associate Professor, Business Administration, Riverside

The 2008-2009 Resource 1000 budget reflects the following Budget Allocation Model
components:

TOTAL AVAILABLE FUNDS (TAF)

Total Available Funds of $163.55 million, consisting of a projected unaudited beginning
balance of $19.26 million and current year revenues of $144.29 million. Estimated general
apportionment revenues were calculated assuming base, credit full-time equivalent students
(FTES) of 26,779.82 funded at $4,564.83/FTES and growth, credit FTES of 404.38 using the
District’s constrained growth rate of 1.51% funded at $4,595.87/FTES.

5% CONTINGENCY RESERVE

In accordance with the Board’s policy objective of a budgeted ending balance equal to at
least 5% of TAF, $12.57 million has been provided.

1% RESERVE FOR ECONOMIC UNCERTAINTY

The 1% Reserve for Economic Uncertainty component of the BAM has not been funded
due to the District’s substantial beginning fund balance; significant anticipated budget savings
that historically have accrued to the District; and budgetary needs required of the Norco and
Moreno Valley campuses as they continue to transition to college status.
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EXHIBIT G
DISTRICT INTERFUND TRANSFERS

Historically, the District’s General Operating Resource has supported various programs
accounted for in other Funds and Resources. The following District interfund and intrafund
transfers have been provided in accordance with BAM principles:

Fund 33, Resource 3300 — Child Care $ 365,000
Fund 61, Resource 6100 — Health and Liability 250,000
Fund 11, Resource 1190 — Grants and Categorical Programs

DSP&S $665,157

Instructional Equipment Match 96,230

Federal Work Study 189,249 950,636
Fund 11, Resource 1090 — Performance Riverside 193,257
Fund 11, Resource 1170 — Customized Solutions 173,470
Fund 11, Resource 1110 — Bookstore (Contractor Operated) (390,000)

Total $1,542,363

NEW DISTRICT AND COLLEGE PROGRAMS AND INITIATIVES
The following new programs and/or initiatives have been provided for:

Riverside
Stokoe Innovative Learning Center $ 415,279

Moreno Valley
Additional Academies at the Ben Clark Training Center 364,305

District Support Services
Open Campus Move from the Riverside Campus 100,000

District Offices
Additional set-aside for classified and management
classification study implementation
(Total set-aside is $534,096) 379,506

Total $ 1,259,090
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