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Appendix II 

 

The charts which follow attempt to provide context to the campus processes as they relate to the District Strategic Planning 

Committee.  None of the charts are all inclusive, or fully illustrate all decision making processes at the campus.  The significant role of 

operational decision making at the campus and district level is not fully captured in these charts.  Operational decisions may be 

concluded before items move to any of the strategic planning committees: 
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Comprehensive 

Instructional 

Program Review

Campus Based 

Annual 

Instructional 

Program Review

Academic Planning 

Council 

Recommendations 

and Prioritizations 

Based on Program 

Reviews

Student Learning, 

Programs and 

Support Services

Subcommittee

Resources 

Subcommittee

Institutional 

Mission & 

Effectiveness

Subcommittee

Campus 

Strategic 

Planning 

Committee

Moreno Valley Campus 

Strategic Planning Process

Leadership and 

Governance

Subcommittee

District 

Strategic 

Planning 

Committee

Campus Annual 

Student Services 

Program Review

Administrative Unit 

Program Review  

& Analysis of 

Operational vs 

Strategic 

Decisions

Academic Senate 

(Information Item)

President’s 

Cabinet 

(information item)

Co-chairs 

Delegate to 

Strategic Planning 

Committee(s)

President

Final Decision on 

Campus Budget

Provides Feedback to 

MVSPC as Needed

Forwards requests for 

new funding/

construction as 

appropriate to District 

Strategic Planning
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District-Wide 

Comprehensive 

Instructional Program 

Review

Campus Based Annual 

Instructional Program 

Review

Administrative Unit 

Program Review

Student Services 

Program Review

Academic Planning Council

Standing Committee of the Academic Senate

(Develops Ranking Criteria, Ranks Faculty Needs)

Campus Strategic 

Planning Co-Chairs,

Includes Co-Chairs, 

VP of Academic 

Senate and 

Administration 

Representative

(Review/Revise Priority 

Lists)

Norco Strategic 

Planning Committee

(Conducts Open 

Hearings,

Reviews/Revises/

Approves Priority Lists,

Forwards Lists to 

President

Norco Campus 

Resource Needs Ranking & Strategic Planning Process

December 2008
(Processes may vary by campus)

District Strategic 

Planning Committee

Student Services Planning Council comprised of 

Administration, Faculty and Staff

(Develops Ranking Criteria, Ranks Staffing/Equipment 

Needs)

Department Faculty

(Ranks Equipment Needs)

Administrative Planning Council

comprised of Administration, Faculty and Staff

(Develops Ranking Criteria, Ranks Staffing/

Equipment Needs)

Faculty Positions

Equipment Requests

Equipment &

 Staffing

Equipment & Staffing

President

Final Decision on 

Campus Budget

Provides Feedback to 

NSPC as Needed

Forwards requests for 

new funding/

construction as 

appropriate to District 

Strategic Planning

Norco Educational and 

Facilities Master Plan

RCCD Master Plan 

and Strategic Plan

Norco Strategic Planning 

Subcommittees

Institutional Mission & Effectiveness

Student Learning Programs and Services

Instructional Programs Workgroup

Student Services Workgroup

Library Services Workgroup

Learning Support Services Workgroup

Resources

Human Resources Workgroup

Physical Resources Workgroup

Technology Services Workgroup

Financial Resources Workgroup

Leadership & Governance

Documents Provided to 

Committees

Program Review is a process that 

results in a Report

Ranking Committees
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District-Wide 

Comprehensive 

Instructional 

Program Review

Campus Based 

Annual 

Instructional 

Program Review

Administrative Unit 

Program Review

Student Services 

Program Review

Academic 

Planning Council

Campus Strategic 

Planning 

Executive 

Committee*

Instructional 

Programs 

Subcommittee

Student Support 

Services

Subcommittee

Library Resources

Subcommittee

Human Resources 

Subcommittee

Physical 

Resources

Subcommittee

Technology 

Resources

Subcommittee

Institutional 

Mission & 

Effectiveness

Subcommittee

Campus Strategic 

Planning 

Committee

Riverside City Strategic Planning Process

*  Membership - Vice President Academic Affairs, Vice 

President Student Services, Vice President Business 

Services, member of CSEA, and the Co-Chairs of 

Academic Planning Council 

    Purpose – Disseminate program review data to the 

appropriate strategic planning subcommittees

Financial

Resources

Subcommittee

District Strategic 

Planning 

Committee

President

Final Decision on 

Campus Budget

Provides Feedback to 

NSPC as Needed

Forwards requests for 

new funding/

construction as 

appropriate to District 

Strategic Planning
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Comprehensive 

Instructional 

Program Review

(by discipline)

Campus

Annual 

Instructional 

Program 

Review

(due in 

spring)

District 

Administrative Unit 

Program Review 

(which includes 

Student Services)

(due February)

Chancellor reviews budget 

requests and prioritization 

recommendations, 

Determines if Executive 

Cabinet or District Strategic 

Planning Committee 

consultation is needed for a 

particular item.  (Spring/

Summer) -  Recommends 

Budget to the Board of 

Trustees

Vice Chancellor

Academic Affairs

Vice Chancellor

Student Services

District Strategic 

Planning 

Committee

Vice Chancellor

Human Resources

Vice Chancellor

Admin & Finance

Chief of Staff

Campus

Student Services 

Program Review

(due late spring) -

Campus 

Administrative Unit 

Program Review

(due late summer)

District Administrative Offices’ Program Review

How they link to Budget and Strategic Planning 

 End of January 

Associate Vice Chancellors and Deans 

who Directly Report to Vice Chancellors

 and the Chief of Staff meet to review 

their draft reports and determine 

if there are opportunities for collaboration 

that will enhance efficiency, effectiveness

 and reduce costs.  Where these opportunities

exist they are reflected in final unit reviews.

Vice Chancellors review requests

 and prepare their prioritized budget

Requests during February 

Board of Trustees

(Adopts Budget)

Executive Cabinet

 




