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Riverside Community College 

District Strategic Planning Committee 

Operational Guidelines  

Adopted February 27, 2009 

Amended March 27, 2009  

 

Purpose  

 

The District Strategic Planning Committee (DSPC) is responsible for development and 

coordination of District Strategic Planning, as well as ensuring that the planning process is 

responsive to structural change and the academic needs of the district.   

 

The District Strategic Planning Committee and its three campus/college-wide strategic planning 

committees develop, recommend, and maintain the strategic plan, goals, vision, and processes 

for the district.  The committee, when appropriate, also makes recommendations about district 

procedures and practices where they relate to strategic planning and long term budgeting.  While 

the District and Campus/College Academic Senates are concerned primarily with academic and 

professional matters and the District’s collective bargaining units focus mainly on issues 

pertaining to wages and working conditions the strategic planning committee structure is geared 

toward addressing issues pertaining to long-range planning and resource allocation.  In addition, 

the committee facilitates collegial consultation resulting in a planning process based on common 

values, trust, and open dialogue.   

 

Functions 

 

The DSPC has the following functions: 

 

1. The DSPC establishes and coordinates planning processes, and develops and 

recommends approval of the District Strategic Plan.   

2. The DSPC receives reports of the activities of the Campus/College Strategic Planning 

Committees.    

3. The DSPC must review and make a recommendation regarding any new construction 

plan (capital funding) that might affect all three campuses, or the allocation of state or 

local bond money.  

4. The District Strategic Planning Committee (DSPC) considers, reviews, and analyzes 

district-wide implications of new programs to existing programs and units on budgets, 

planning, and policies.  New programs necessitate a recommendation from the DSPC 

before they can be funded under the line item, “New District/College 

Programs/Initiatives” of the Budget Allocation Model.  

5. The DSPC reviews recommendations from its membership regarding planning or 

strategic concerns and forms subcommittees as needed to research and propose 

practice, policy or resource changes.   

6. The DSPC makes recommendations to the Chancellor on any item or issue that 

affects all three campuses.  
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Composition of District Strategic Planning Committee 

 

Voting members include the following persons or, in the event of their absence, their designee: 

1. Chancellor (Committee Chair) 

2. Vice Chancellor Academic Affairs  

3. Vice Chancellor Administration and Finance  

4. Vice Chancellor Student Services  

5. Vice Chancellor Human Resources 

6. Confidential Staff Representative 

7. CSEA Representative 

8. Student Trustee 

9. President Moreno Valley Campus 

10. Vice President of Educational Services, Moreno Valley Campus  

11. Academic Senate President, Moreno Valley  

12. Strategic Planning Committee Co-Chair, Moreno Valley 

13. President Norco Campus  

14. Vice President of Educational Services, Norco Campus 

15. Academic Senate President, Norco 

16. Strategic Planning Committee Co-Chair, Norco 

17. President Riverside  

18. Vice President of Academic Affairs, Riverside Campus 

19. President Academic Senate, Riverside  

20. Strategic Planning Committee Co-Chair, Riverside 
 

Committee Staff:   

 

1. Associate Vice Chancellor Institutional Effectiveness (Organizes the Agenda) 

2. Associate Vice Chancellor of Instruction  

3. Associate Vice Chancellor Public Affairs 

4. Associate Vice Chancellor Facilities, Planning, Design and Construction 

5. Associate Vice Chancellor Finance 

6. Associate Vice Chancellor Information Services 

7. Associate Vice Chancellor Student Services 

8. Chief of Staff 

9. Dean Institutional Reporting & Services 

10. Dean Institutional Research 

11. Dean Open Campus 

12. Vice President Student Services, Riverside 

13. Vice President Career and Technical Education, Riverside 

14. Committee Secretary:  Administrative Assistant Institutional Effectiveness 
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Operating Procedures 

 

The District Strategic Planning Committee functions optimally when the organizational culture 

encourages robust discourse about each recommendation.  Committee members are encouraged 

to be mindful of the District’s mission, traditions and values at all times.  Members should ensure 

that cost effectiveness is also considered and that multiple solutions or alternatives are proposed 

and discussed.  Membership on this committee carries with it a great responsibility for 

attendance, participation, research, open exploration of alternatives, and communication to 

constituent groups.  Members are also expected to be able to work collaboratively to implement 

decisions that may be reached as a result of this committees work.   

 

Meetings, Decision-Making and Minutes:  Meetings are typically held monthly, usually on the 

last Friday of the month, or during the summer the last Thursday of the month. 

Recommendations are made by vote of those in attendance.  Robert’s Rules of Order provides 

guiding protocols.  All action items brought before the DSPC are decided openly at its meetings, 

and are considered recommendations to the Chancellor.  The Chancellor will report the 

recommendation of the committee to the Board when appropriate.  Items which require above 

the base budget allocation necessitate a favorable DSPC recommendation.  These include but are 

not necessarily limited to:  new programs or initiatives which require start-up funding and new 

operational base funding,  or additional operating costs associated with the opening of new 

and/or remodeled facilities.  The committee publishes and disseminates their agenda and minutes 

via their website.   

 

Agenda Items should be submitted a minimum of eight (8) working days prior to the scheduled 

meeting.  Agenda items should be submitted in a format similar to that acceptable for Board of 

Trustees Reports, and must include all supporting documents in electronic format.   Agenda 

items may be previewed by the Executive Cabinet, typically the Monday prior to the DSPC 

meeting.  The cabinet may request that additional information be submitted to the DSPC.  

 

Requests for action should include: 

 

 A description ensuring that student learning is at the center of the proposal 

 An analysis of the long term impact of the proposal 

 Quantitative and qualitative data supporting the request where appropriate 

 Alternatives to the recommendations when feasible. 
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Appendix I 

 

Role of Campus/College Committees 

 

Campus/College Strategic Planning Committees make their recommendations to the District 

Strategic Planning Committee through the office of their President.  The President of the 

Campus/College carries recommendations, which require District resources or DSPC approval, 

forward to the District Strategic Planning Committee.  

 

The chart below is intended to provide a context for the flow of typical recommendations related 

to campus and district planning. It does not fully reflect the complexities of the process. 

 

District Strategic 

Planning 

Committee

(Meets monthly or 

as needed and 

makes 

recommendations to 

the Chancellor)

Board of 

Trustees

District Executive 

Cabinet

(Meets weekly or as 

needed)

Moreno Valley 

Academic Planning 

Council

Includes

Department Chairs and 

Academic Deans 

(meets monthly)

Moreno Valley Strategic 

Planning     

Committee 

Subcommittees including:

1. Institutional Mission and 

Effectiveness

2. Student Learning, Programs and 

Services

3. Resources

4. Leadership and Governance

(The full committee meets monthly and 

as needed)

Norco Planning 

Councils

Includes APC, AdPC, 

SSPC 

  Norco Strategic 

Planning

Committee 

Subcommittees including:

1. Institutional Mission and Effectiveness

2. Student Learning, Programs and 

Services

3. Resources

4. Leadership & Governance

(The full committee meets monthly and as 

needed and includes all staff, faculty and 

administration)

      Riverside Strategic 

Planning     

Committee 

Subcommittees including:

1. Financial Resources

2. Human Resources

3. Instructional Programs

4. Institutional Mission and Effectiveness

5. Library and Learning Support

6. Physical Resources

7. Student Support Services

8. Technology

9. Leadership & Governance

(The full committee meets monthly and as 

needed)

Riverside Academic 

Planning Council

Includes

Department Chairs and 

Academic Deans 

(meets monthly)

Program Review 

documents, Educational 

Master Plans, Facilities 

Master Plans and 

Strategic Plans inform 

planning

Instructional 

Program 

Review 

Analysis by 

Disciplines on 

Each Campus 

Annually and 

District wide 

every four years

Administrative Unit 

Program Review

(Completed annually at 

the Campuses and 

District)

Student Services 

Program Review

(completed annually on 

each Campus)

Presidentôs 

Cabinet

President

Overview of District Strategic Planning Process Structure
This chart does not offer details about individual campus processes 

Additional Charts by Campus and District more accurately illustrate Flow and Feedback Loops 

Presidentôs 

Cabinet

Academic 

Senate

District Academic 

Planning Council

Includes

Department Chairs and 

Academic Administrators 

from throughout the 

district (meets twice 

each year to approve 

new programs)

Chancellor
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In order to integrate accreditation standards with institutional planning, the standing committees 

of the Campus/College Strategic Planning Committee, which include faculty, staff, 

administrators, and students, are aligned with the ACCJC Accreditation Standards. 

 

Sample campus/college standing committee activities and goals  

(Actual committee structure/goals to be determined by campus) 

 

Institutional Mission & Effectiveness 

 

 To ensure that strategic planning initiatives are in alignment with all aspects of the college’s 

mission statement. 

 To ensure student learning is at the center in all SPC decisions and actions. 

 

Instructional Programs 

 

 To integrate academic planning in the preparation and implementation of an Educational Master 

Plan. 

 To serve in an oversight capacity with regard to formulation of the educational component of the 

College Master Plan.  

 To review completed discipline program reviews, departmental plans, and recommend the 

allocation of resources necessary to fulfill those plans. 

 To review new programmatic initiatives to ensure that they meet the needs of students and the 

community served by the college. 

 To prioritize budget recommendations including all activities coordinated by the office of 

Academic Affairs. 

 

Student Support Services 

 

 To integrate student service planning in the preparation and implementation of an Educational 

Master Plan. 

 To serve in an oversight capacity with regard to formulation of the educational component of the 

College Master Plan.  

 To review and discuss completed discipline program reviews and department plans in regards to 

student support services. 

 To develop the student services component of the College Master Plan.  

 To prioritize budget recommendations for the student services area.  

 

Library Resources 

 

 To investigate innovations in instructional technology and share the findings with the SPC. 

 To review and discuss completed discipline program reviews and department plans in regards to 

library and learning resources needs. 

 

Human Resources 

 

 To aid in developing a Human Resources Plan aligning academic and service needs with human 

resource development. 

 To make recommendations on integrating professional and organizational development plan. 

 To promote faculty, staff, and administration diversity. 
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Physical Resources 

 

 To oversee and make recommendations regarding development of a Facilities Master Plan 

aligning academic and student service needs and requirements with facilities.  

 To assist in decision-making and recommendations regarding new facilities and refurbishing of 

existing facilities. 

 

Technology Resources 

 

 To oversee preparation of a technology plan for review by SPC. 

 To aid in developing a Technology Resources Plan aligning academic and service needs with 

technology resource development. 

 To provide technical strategic planning and direction on technology at the campus level. 

 To facilitate the development and review of technical plans designed to align academic, service, 

and student needs with technical resources. 

 To evaluate the technical consequences of proposed initiatives under consideration by the college. 

 

Financial Resources 

 

 To review and make recommendations concerning college financial planning. 

 To evaluate the budgetary consequences of proposed initiatives under consideration by the SPC. 

 

Leadership & Governance 

 

 To assess the capacity of existing college leadership structures and make recommendations for 

changes geared toward improvement. 

 To review and comment upon proposed changes in college and/or district leadership and 

governance structures and processes. 
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Appendix II 

 

The charts which follow attempt to provide context to the campus processes as they relate to the District Strategic Planning 

Committee.  None of the charts are all inclusive, or fully illustrate all decision making processes at the campus.  The significant role of 

operational decision making at the campus and district level is not fully captured in these charts.  Operational decisions may be 

concluded before items move to any of the strategic planning committees: 

District-Wide 

Comprehensive 

Instructional 

Program Review

Campus Based 

Annual 

Instructional 

Program Review

Academic Planning 

Council 

Recommendations 

and Prioritizations 

Based on Program 

Reviews

Student Learning, 

Programs and 

Support Services

Subcommittee

Resources 

Subcommittee

Institutional 

Mission & 

Effectiveness

Subcommittee

Campus 

Strategic 

Planning 

Committee

Moreno Valley Campus 

Strategic Planning Process

Leadership and 

Governance

Subcommittee

District 

Strategic 

Planning 

Committee

Campus Annual 

Student Services 

Program Review

Administrative Unit 

Program Review  

& Analysis of 

Operational vs 

Strategic 

Decisions

Academic Senate 

(Information Item)

Presidentôs 

Cabinet 

(information item)

Co-chairs 

Delegate to 

Strategic Planning 

Committee(s)

President

Final Decision on 

Campus Budget

Provides Feedback to 

MVSPC as Needed

Forwards requests for 

new funding/

construction as 

appropriate to District 

Strategic Planning
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District-Wide 

Comprehensive 

Instructional Program 

Review

Campus Based Annual 

Instructional Program 

Review

Administrative Unit 

Program Review

Student Services 

Program Review

Academic Planning Council

Standing Committee of the Academic Senate

(Develops Ranking Criteria, Ranks Faculty Needs)

Campus Strategic 

Planning Co-Chairs,

Includes Co-Chairs, 

VP of Academic 

Senate and 

Administration 

Representative

(Review/Revise Priority 

Lists)

Norco Strategic 

Planning Committee

(Conducts Open 

Hearings,

Reviews/Revises/

Approves Priority Lists,

Forwards Lists to 

President

Norco Campus 

Resource Needs Ranking & Strategic Planning Process

December 2008
(Processes may vary by campus)

District Strategic 

Planning Committee

Student Services Planning Council comprised of 

Administration, Faculty and Staff

(Develops Ranking Criteria, Ranks Staffing/Equipment 

Needs)

Department Faculty

(Ranks Equipment Needs)

Administrative Planning Council

comprised of Administration, Faculty and Staff

(Develops Ranking Criteria, Ranks Staffing/

Equipment Needs)

Faculty Positions

Equipment Requests

Equipment &

 Staffing

Equipment & Staffing

President

Final Decision on 

Campus Budget

Provides Feedback to 

NSPC as Needed

Forwards requests for 

new funding/

construction as 

appropriate to District 

Strategic Planning

Norco Educational and 

Facilities Master Plan

RCCD Master Plan 

and Strategic Plan

Norco Strategic Planning 

Subcommittees

Institutional Mission & Effectiveness

Student Learning Programs and Services

Instructional Programs Workgroup

Student Services Workgroup

Library Services Workgroup

Learning Support Services Workgroup

Resources

Human Resources Workgroup

Physical Resources Workgroup

Technology Services Workgroup

Financial Resources Workgroup

Leadership & Governance

Documents Provided to 

Committees

Program Review is a process that 

results in a Report

Ranking Committees
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District-Wide 

Comprehensive 

Instructional 

Program Review

Campus Based 

Annual 

Instructional 

Program Review

Administrative Unit 

Program Review

Student Services 

Program Review

Academic 

Planning Council

Campus Strategic 

Planning 

Executive 

Committee*

Instructional 

Programs 

Subcommittee

Student Support 

Services

Subcommittee

Library Resources

Subcommittee

Human Resources 

Subcommittee

Physical 

Resources

Subcommittee

Technology 

Resources

Subcommittee

Institutional 

Mission & 

Effectiveness

Subcommittee

Campus Strategic 

Planning 

Committee

Riverside City Strategic Planning Process

*  Membership - Vice President Academic Affairs, Vice 

President Student Services, Vice President Business 

Services, member of CSEA, and the Co-Chairs of 

Academic Planning Council 

    Purpose ï Disseminate program review data to the 

appropriate strategic planning subcommittees

Financial

Resources

Subcommittee

District Strategic 

Planning 

Committee

President

Final Decision on 

Campus Budget

Provides Feedback to 

NSPC as Needed

Forwards requests for 

new funding/

construction as 

appropriate to District 

Strategic Planning
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Comprehensive 

Instructional 

Program Review

(by discipline)

Campus

Annual 

Instructional 

Program 

Review

(due in 

spring)

District 

Administrative Unit 

Program Review 

(which includes 

Student Services)

(due February)

Chancellor reviews budget 

requests and prioritization 

recommendations, 

Determines if Executive 

Cabinet or District Strategic 

Planning Committee 

consultation is needed for a 

particular item.  (Spring/

Summer) -  Recommends 

Budget to the Board of 

Trustees

Vice Chancellor

Academic Affairs

Vice Chancellor

Student Services

District Strategic 

Planning 

Committee

Vice Chancellor

Human Resources

Vice Chancellor

Admin & Finance

Chief of Staff

Campus

Student Services 

Program Review

(due late spring) -

Campus 

Administrative Unit 

Program Review

(due late summer)

District Administrative Officesô Program Review

How they link to Budget and Strategic Planning 

 End of January 

Associate Vice Chancellors and Deans 

who Directly Report to Vice Chancellors

 and the Chief of Staff meet to review 

their draft reports and determine 

if there are opportunities for collaboration 

that will enhance efficiency, effectiveness

 and reduce costs.  Where these opportunities

exist they are reflected in final unit reviews.

Vice Chancellors review requests

 and prepare their prioritized budget

Requests during February 

Board of Trustees

(Adopts Budget)

Executive Cabinet
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 GANNT CHART of Timelines Linking DISTRICT WIDE 

STRATEGIC PLANNING PROCESSES and BUDGETING 
Note :  This is a VERY general overview .  Processes are not as simplistic as this chart may imply .  Decisions are made at several points in this chart .  This overview shows only the first 

two years of a process that repeats four times during the 2008-2012 District Strategic Plan .     

ID Task Name Start Finish Duration
20102008 2009

Aug DecMarJan OctJul NovMar AprNovMay AugOct SepJulDecJun Sep JanMay JunFebJanAprFeb

1

2

3

5

6

7

8

9

10

11

91d5/15/20082/15/2008
Campus Annual Instructional Program 

Review

151d5/30/20081/1/2008
Campus Student Services Program 

Review

79d9/1/20086/15/2008
Campus Administrative Unit  Program 

Review

71d2/9/200912/1/2008

District Admin Unit  needs identified in 

Program Review, forwarded to 

Chancellor.  Consultation with DSPC as 

Needed

334d5/30/20097/1/2008

Strategic Planning Committee Reviews 

and recommends items of strategic 

importance such as capital building and 

new program directions

61d6/30/20095/1/2009

Chancellor reviews Proposed Operating 

Budget with Augmentations 

recommended by District Strategic 

Planning and submits his recommended 

budget to the Board

15d9/15/20099/1/2009Board approves Budget

90d5/15/20092/15/2009
Campus Annual Instructional Program 

Review

150d5/30/20091/1/2009
Campus Student Services Program 

Review

79d9/1/20096/15/2009Campus Administrative Program Review

16 15d9/15/20109/1/2010Board Approves Budget

13 72d2/10/201012/1/2009District Administrative Program Review

182d3/1/20099/1/2008
Campus Process to Integrate Requests 

and Develop their own Budget 
4

12 182d3/1/20109/1/2009
Campus Process to Integrate Requests 

and Develop their own Budget 

14 334d5/30/20107/1/2009

Strategic Planning Committee Reviews 

and recommends items of strategic 

importance such as capital building and 

new program directions

15 213d6/30/201011/30/2009Chancellor review and proposal...

Feb Mar Apr
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Timeline for Review of  

DISTRICT MISSION and STRATEGIC PLAN  

Note:  This is a VERY general overview.  Processes are not as simplistic as this chart may imply.   This overview shows only the first two years of a process that repeats 

four times during the 2008 -2012 District Strategic Plan.      

ID Task Name Start Finish Duration

2008 2009 2010

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

1

2

4

5

7

8

184d10/1/20084/1/2008
Development of New Mission Statement 

and District Strategic Plan 2008-2012

8d
10/21/

2008
10/14/2008Review and Approval By the Board 

33d8/1/20096/30/2009
Collection and Evaluation of Data and 

Information related to the Strategic Plan

8d9/22/20099/15/2009

Review of the Mission and Annual Report 

on the status of the District Strategic Plan 

by the Board of Trustees

33d8/1/20106/30/2010
Collection and Evaluation of Data and 

Information related to the Strategic Plan 

1d9/16/20109/16/2010

Review of the Mission and Annual Report 

on the status of the District Strategic Plan 

by the Board of Trustees

6 30d6/30/20106/1/2010
Review of the Mission by the District 

Strategic Planning Committee 

3 30d6/30/20096/1/2009
Review of the Mission by the District 

Strategic Planning Committee 

Aug Sep


