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RIVERSIDE COMMUNITY COLLEGE DISTRICT 
 

District Budget Advisory Council 
Meeting of May 8, 2009 

Alumni House, Living Room 
9:00 – 11:00 a.m. 

 
MINUTES 

 
Task Force Members  
 
Present 
Jim Buysse, Vice Chancellor, Administration and Finance 
Aaron Brown, Associate Vice Chancellor, Finance 
Reagan Romali, Vice President, Business Services (Moreno Valley) 
Becky Elam, Vice President, Business Services (Riverside) 
Norm Godin, Vice President, Business Services (Norco) 
Beth Gomez, Budget Manager 
Michael McQuead, Associate Professor, CIS (Moreno Valley) 
Pam Kollar, Academic Evaluations Specialist (Norco) 
Carmen Payne, Secretary IV, Health Sciences (Moreno Valley) 
Peter Boelman, Associate Professor, Economics, Social & Behavioral Sciences (Norco) 
Vickie Vega (Recorder) 
 
Absent 
Cindy Taylor, Outreach/Passport to College Coordinator (Riverside) 
Ajené Wilcoxson, Associate Professor, Business Administration (Riverside) 
Meghan Skaggs, Treasurer, ASRCC (Norco) 
Angel Lopez, Chief of Staff, ASRCC (Norco) 
 
Guest Speaker 
Joyce Black 
 
I.   Meeting was called to order 
 
II.  Minutes of April 24, 2009. 
 
The minutes of the April 24, 2009 meeting were reviewed and approved without change. 
 
III. Guest Speaker 
 
Ms. Black shared her views on efficiency. 
 

• What “productivity” means to faculty – Perceived as a negative term 

• She looked at the baselines for Riverside and Moreno Valley.   The State uses 17 ½-weeks 
and 525 faculty load. 
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• The goal is to look at what you can do internally 

• Sections are what cost you 

• Set caps section at a standard 
- It is a balancing act - look at each discipline and set a standard 
 

• Productivity is not a nasty word 
- It is planning – planning will lead to cost efficiency 
 

• The class schedules should be mailed.  80% of the students at RCC are local 
 
• Sit down and discuss with departments – Example - First census enrollment is at 28, let in 

3 to 5 students over cap 
 

• The “75/25 goal” is not always applicable, some programs need 100% full-time faculty 
and others need instructors from outside with current experience 

 
• Look at multiple sections for efficiency 

 
• Look at student needs 

 
Question:  What happens when you increase enrollment fee to $40? 
 
Answer:   - You loose students initially 

- Talk to faculty about textbook costs 
- Keep classes balanced 
- Offer second level classes (planning) 
- It is going to have a devastating affect on enrollment 

 
Question:  If we have FTES cutbacks, how should we proceed? 
 
Answer:   - Don’t add sections, it adds costs 

- Look at what could be eliminated, go after the multiple sections 
   - It is ok to be over cap by a certain amount, if you are productive 
 
Question:  Do you recommend a “skilled surgeon” approach? 
 
Answer:  Take out an inter-session if you have to.  Tighten up on multiple sections and do not go after 

the second level.  Students will take what is left.  VP’s should work with Deans, it will 
balance out. 

 
Question:  Room sizes and how that will affect faculty. 
 
Answer:  The older faculty are the ones that seem to like the larger rooms, you do not really see it any 

more with the new faculty.  15 square foot per student station.  It affects cap loads.  Study 
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tutorial space, you have to balance.  Go with square footage or look at sections, you need to 
figure a balance.  The State looks at both and puts in WSCH.  Cap loads now have point 
system (very complex). 

 
IV. State Budget Update 
 

• Dr. Buysse distributed his Measure C “White Paper”.  A document he wrote in 2004 shortly 
after the bonds were approved by voters (see handout Managing the Bonds).   The District 
received an authorization for $350 million.  To date $195 million has been issued, all of the 
current issuances have been committed.  We will have to think about another issuance in about 
a year or so.  If the State does not have the money for our 5-year plan, we will be in trouble.  
Things have a way of playing differently than intended.  If inflation kicks in, it could be a 
problem for the next issuance. 

 
•  Dr. Buysse updated group on the State financial situation 

 
o State cash flow is worse than projected a month ago.  News continues to be 

negative.  Prop 98 guarantee is being lowered.  $400 million most likely to be cut 
from the community college system (see George Will, Jim Miller and Scott Lay 
handouts) 

 
o Distributed the CCFS-320 report showing that we are over our funded level of 

FTES (see April CCFS-320 report, CASBO newsbreak, and Erik Skinner 
handouts).  Total FTES 31,712.63, credit of 31,404.26 – Unfunded 4,308.57 
(15.9% over cap).  Noncredit 308.37 – Unfunded 102.58 (49.8% over cap).  We 
are going to have to wrestle with this issue as an institution.  To get state funding 
you have to grow in enrollments, this will be hard to do for Moreno Valley and 
Norco.  This coming year is going to be a tough one. 

 
• New Centers discussion 
 

o How much can you manage?  How quickly can you move forward?  We have to 
be sensible 

 
o Centers must be 13 miles apart 

 
o Additional $1 million in operational funding for center status.  Until Center 

recognition the affiliated college pays for the costs 
 

o Will put on Agenda for future discussion 
 
V. Next Meeting 
 

• May 22, 2009 – 9:00 to 11:00 a.m. –  DL 409 





































RIVERSIDE COMMUNITY COLLEGE DISTRICT 
 

District Budget Advisory Council 
Friday, May 8, 2009 

Alumni House Living Room 
9:00 - 11:00 a.m. 

 
AGENDA 

 
I. Welcome and Call to Order 

 Review minutes of April 24, 2009 meeting 

II. State Budget Update 

 Budget Reduction Strategies Update 

III. Budget Allocation Model 

 Evaluation and Assessment 

- Funding Formula vs. Allocation Model 

- Future Projects - Discussion 
 FTES Allocation (Referred to Mag 7) 
 New Positions 

  New Programs/Initiatives 
 New Facilities 
 State Compliance Issues 
 Program Review/Strategic Planning 
 Who should pay for position reclassifications? 
 Maintenance and Operations Standards 

- A, B & C Budgets (Budget Savings) 

- Productivity/Efficiency Discussion 
 Guest Speaker – Joyce Black 
 Part-Time Faculty Budgets 

- Planning Link  
   BAM – Mid-Range Financial Planning Model Connection 
   District Strategic Planning, Chancellor’s Executive Cabinet? 

- Distribution of Resources for Other Than Resource 1000 

IV. Measure C 

 Managing the Bond 

V. Next Meeting 

 May 22, 2009 

VI. Adjournment 
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