
RIVERSIDE COMMUNITY COLLEGE DISTRICT 
 

Budget Allocation Model Development Task Force 
Friday – September 5, 2008 

9:00 - 11:00 a.m. 
 

AGENDA 
 
 

I. Welcome and Call to Order 

- Review Minutes of last meeting 
 
II. Budget Allocation Model 

- FY 08-09 Budget Update 

- BAM Components to Consider and Prioritize for Evaluation 

 New and Vacant Position Funding Allocation Methodology 
 Treatment of Budget Savings and Base Budget Adjustments 

   
III. Other 

 
IV. Next Meeting 

- To be determined 
 

V. Adjournment 



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
 

Budget Allocation Model Development Task Force 
Meeting of September 5, 2008 

 
MINUTES 

 
Task Force Members  
 
Peter Boelman, Associate Professor, Economics, Social & Behavioral Sciences (Norco) - Present 
Aaron Brown, Associate Vice Chancellor, Finance - Present 
Patti Braymer, Interim Vice President, Business Services (Moreno Valley) - Present 
Becky Elam, Vice President, Business Services (Riverside) - Present 
Norm Godin, Vice President, Business Services (Norco) - Present 
Beth Gomez, District Budget Manager - Absent 
Michael McQuead, Associate Professor, CIS (Moreno Valley) - Present 
Cindy Taylor, Outreach/Passport to College Coordinator (Riverside) - Present 
Tom Wagner, Associate Professor, Business Administration (Norco) - Present 
Ajene Wilcoxson, Associate Professor, Business Administration (Riverside) – Present 
Kristen Van Hala – (Recorder) 
 
I.  Meeting was called to order 
 
II. Minutes of August 7, 2008 
 
The minutes of the August 7, 2008 meeting were reviewed and approved without change. 
 
III. Budget Allocation Model 
 

• FY 2008-09 Budget is still pending on the State Adopted Budget 

o Cash flow arrangements are being made for September – December. 

IV. New Position Funding Allocation Methodology for Faculty/Management/Classified 

• Criteria 

o Program Review (Instructional, Administrative or Student Services)a 

 To Strategic Planning Committees (Colleges and District / DSS) 

• For prioritization (consider “Faculty Hiring Policy” passed by 

Academic Senate) 
                                                 
a Revised 10/6/08 per N.G. 
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• Where does it go from there: 

o Campus only/District only/some combination 

o What bodies (DSPC/Executive Cabinet/Other/some combination) 

o Funding Methodology 

• Consensus of the Task Force  

o Campus/District only/DSS will make final decisions on specific positions based on 

Executive Cabinet funding allocations for new positions. 

o Funding allocations for positions would consider: 

 F/T to P/T faculty ratio 

 50% law compliance 

 M & O Standards 

 Program / Accreditation requirements 

 Existing Base Budgets 

 Full-Time Faculty Hiring Process 

 Economic outlook / forecast 

 Board Priorities 

V.  Position Vacancies 

• Retirements, resignations, terminations 

o What happens: 

 Positions retained at the entity level (Campus/DO/DSS) 

• Can be reconstituted (new disciplines/support areas, etc.) 

 Position “reallocation” considerations could be made due to circumstances: 

• Loss of enrollment at one location vs. another 
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• F/T to P/T ratio goals, etc. 

• Board priorities 

• “Golden Handshake” 

• Vacancies due to extended leave: 

o  No current process for hiring replacement staff. 

o How will the position be funded? 

o Permanent or temporary basis? 

VI.  Budget Savings (Considered one-time, to be used for one-time only) 

• Position vacancies (salary and benefits)  

o Considerations: 

 Net Permanent Position Vacancy Savings 

 Retain in full at entity level? 

 Retain in full at District level? 

 Split retention? 

 Methodology? 

 Timing (cy/py/combo)? 

 Fiscal stability will be the priority 

 5000 object codes  

 Contracts 

 Utilities 

 Other 
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IV. Next Meeting 

 

• Next BAM Meeting is scheduled for Friday, October 10, 2008. 

- Finalize decisions on New Positions and Position Vacancies. 

- Continue discussions on Budget Savings and Base Budget Savings and Base Budget 

Adjustments (Red List) 

- Bradshaw Building – Citrus Room 

-   9:00 a.m. to 11:00 a.m. 
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