
RIVERSIDE COMMUNITY COLLEGE DISTRICT 
 

Budget Allocation Model Development Task Force 
Friday – November 7, 2008 

9:00 - 11:00 a.m. 
 

AGENDA 
 
 

I. Welcome and Call to Order 

- Review minutes of last meeting 

 

II. Budget Allocation Model 

- FY 08-09 Budget Update 

  - New and Vacant Position Funding Allocation Methodology 

  - Treatment of Budget Savings and Base Budget Adjustments 

   

III. Other 

 

IV. Next Meeting 

- To be determined 

 

V. Adjournment 



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
 

Budget Allocation Model Development Task Force 
Meeting of November 7, 2008 

 
MINUTES 

 
Task Force Members  
 
Peter Boelman, Associate Professor, Economics, Social & Behavioral Sciences (Norco) - Present 
Aaron Brown, Associate Vice Chancellor, Finance - Present 
Patti Braymer, Interim Vice President, Business Services (Moreno Valley) - Present 
Jim Buysse, Vice Chancellor, Administration and Finance – Arrived at 9:20 a.m., left at 10:00 a.m. 
Becky Elam, Vice President, Business Services (Riverside) - Present 
Norm Godin, Vice President, Business Services (Norco) - Present 
Beth Gomez, District Budget Manager - Present 
Michael McQuead, Associate Professor, CIS (Moreno Valley) - Present 
Cindy Taylor, Outreach/Passport to College Coordinator (Riverside) - Present 
Tom Wagner, Associate Professor, Business Administration (Norco) - Absent 
Ajene Wilcoxson, Associate Professor, Business Administration (Riverside) – Present 
Kristen Van Hala – (Recorder) 
 
I.  Meeting was called to order 
 
II. Minutes of September 5, 2008 
 
The minutes of the September 5, 2008 meeting were reviewed and approved without change. 
 
III. Budget Allocation Model 
 

• FY 2008-09 Budget was approved by the Board on 10/21/08 

o BAM worksheet from Exhibit G of Budget Binder shows $7.4 million in savings from 

expenditures, $2.4 million in additional revenue, $1.3 million for new initiatives, and 

the total available funds: $7.5 million. 

o Base budget adjustments for each location are shown on last page of Exhibit G. 

o Based on consultation with Chancellor Hendrick and the Executive Cabinet, $3.6 

million Remaining Allocation Increment was left in Contingency as a hedge against 

possible mid-year budget cuts for FY 08-09 and budget cuts for FY 09-10. 
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o Unfortunately, due to severe time constraints the BAM Task Force could not be 

engaged on FY 08-09 Final Budget strategies prior to consultation with the 

Chancellor, Executive Cabinet, and the Board Committee meeting. 

o RCCD’s Board allocated a total of $500,000 between Norco and Moreno Valley for 

prioritized positions.  This will be shown under the Small College Factor on the BAM. 

o The Community College League of California’s Budget Update #22 (handout from 

Aaron) shows a $332 million budget cut to community colleges, as proposed by the 

Governor: 

Governor’s Proposal 
 System    RCCD (Estimate) 
 $39.8 (0.68% COLA)  $872 K 
 292.4 (Gen. App.)  6.4 million 
 $332.2 million   $7.3 million 
 
The Remaining Allocation Increment set-aside as additional Contingency ($3.6 
million) in the adopted budget has already begun to erode: 
 
   08/09 
   $3.6 Remaining Allocation Increment 
   <0.7> FY 07-08 Growth Reduction (Simulation #1) 
   2.9 
   <0.1> FY 07-08 Add’l. Growth Reduction (Simulation #2) 
   2.8 
   <0.5> Augmentation to MV and Norco 
   $2.3 
 

o COLA: Approximately 1/3 ($300 K) will have been paid out in the form of salaries by 

11/30/08. 

o The BAM Task Force will need to look at prior years to see how savings were 

achieved; look at approaches for scaling down budgets; and look at strategically 

managing enrollments. 
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• Norm Godin presented his proposal showing how the BAM Final Budget for 2008/09 

(handout) should look to equitably allocate the undistributed Remaining Allocation Increment.  

The expenditures (in blue) fund the most important items.  Row #9 shows the total cost for 

these items.  The yellow row is the Economic Uncertainty Reserve.  Under his proposal, each 

“entity” would share the burden based on their share of the Base Expenditure Budget.  The 

Enrollment Efficiency was calculated using numbers that were pulled out of a June version of 

a BAM summary worksheet.  There needs to be consensus on how items flow in the BAM 

and how to deal equitably with budget reductions and additional contingency reserves. 

o The Task Force agreed to study Norm’s proposal and discuss it at the next BAM Task 

Force meeting. 

 

IV. Next Meeting 

 

• Next BAM Meeting is scheduled for Friday, November 21, 2008 in the Bradshaw Building – 

Citrus Room, 9:00 a.m. to 11:00 a.m. 

o Discuss Norm’s BAM proposal. 

o Aaron will contact Dr. DiThomas to request that a student representative be appointed 

to the BAM Task Force. 



Revenue
Contingency from 07-08 9,423,484$      
Additional Revenue from 07-08 2,396,043        
Unspent DO/DSS 07-08 Budget 1,715,632        
Unspent Moreno Valley Campus 07-08 Budget 2,785,724        
Unspent Norco Campus 07-08 Budget 1,372,571        
Unspent Riverside Campus 07-08 Budget 1,565,622        

Estimated Beginning Balance 7/1/08 19,259,076$        
Projected Revenue FY 08-09 144,293,942        
TAF (Total Available Funds) 163,553,018        
Less 5% Reserve (8,922,869)       
Less 1.0% for Economic Uncertainty -                   
Less Estimated Inter/Intrafund Transfers (1,542,363)       
Less New Program/Initiatives Approved by Ex.Cabinet (1,259,090)       
Less Operating Costs for New Facilities -                   
Set Aside for New Positions / PT Faculty Growth (1,860,446)       

(13,584,768)         
TAFA (Total Available Funds for Allocation) 149,968,250$     

Allocation Increment (A.I.)
PY Base Expenditure Budget (07-08) 142,436,406$      
CY TAFA (08-09) 149,968,250        

Allocation Increment (A.I.) 7,531,844            
Less Base Budget Adjustments (red list) (3,887,912)       
Less Small College Factor (1,300,000)       
Less Enrollment Efficiency Incentive (543,538)          
Less D.O. / DSS Augmentation (568,032)          

(6,299,482)           
    Remaining A.I. 1,232,362$          

Expenditures Moreno Valley Norco Riverside DSS DO Total
1 PY Base Expenditure Budget as of 4/30/08 26,852,718          21,233,736          65,948,338          23,324,271          5,077,343            142,436,406        
2   Base Budget Adjustments - Final Budget 688,192               103,854               3,229,592            (63,016)                (70,710)                3,887,912            
3 New Program/Initiatives Approved by Ex.Cabinet 364,305               -                       415,279               100,000               379,506               1,259,090            
4 New Positions / PT Faculty Growth 614,337               185,725               829,733               154,065               76,586                 1,860,446            
5 D.O. / DSS Augmentation -                       -                       -                       466,485               101,547               568,032               
6 Small College Factor 650,000               650,000               -                       -                       -                       1,300,000            
7 Enrollment Efficiency Incentive 131,701               312,361               99,476                 -                       -                       543,538               
8 Remaining A.I. based on 3-yr weighted avg FTES % 287,017               274,817               670,528               -                       -                       1,232,362            
9 Base Expenditure Budget for 08-09 29,588,270          22,760,493          71,192,946          23,981,805          5,564,272            153,087,786        

10 Contribution to the Economic Uncertainty Reserve (602,933)              (463,800)              (1,450,729)           (488,688)              (113,386)              (3,119,536)           
11 Adjusted Base Budget for 08-09 28,985,337          22,296,692          69,742,217          23,493,118          5,450,886            149,968,250        

12 % Increase to PY Base Budget 10.19% 7.19% 7.95% 2.82% 9.59% 7.48%

13 $ Increase to PY Base Budget 2,132,619            1,062,956            3,793,879            168,847               373,543               7,531,844            

14 % of Allocation Increment 28.31% 14.11% 50.37% 2.24% 4.96% 100.00%
15 % of total Budget before Reserve 19.33% 14.87% 46.50% 15.67% 3.63% 100.00%

16 FY2007-2008 FTES 6,207                   6,117                   14,687                 N/A N/A 27,011                 
17 Percent FTES of Total 22.98% 22.65% 54.37% N/A N/A 100%
18 Percent Base Budget of Total (less DO; DSS) After Reserve 24.45% 18.81% 58.83% N/A N/A 102%
19 Base Budget Per FTES 4,670$                 3,645$                 4,749$                 
20 Average Cost per FT Faculty 111,369$             114,285$             114,311$             

Base Budget Adjusted to Percent of FTES 27,810,799$        27,407,549$        65,805,898$        
Variance 1,174,538$          (5,110,857)$         3,936,319$          

Riverside Community College District
Budget Allocation Model

Final Budget - FY2008-2009

12/3/2008 C:\Documents and Settings\vkelley\My Documents\BAM\2008\11 - November\Norm Godin BAM FY2008-09.xls Summary
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