
RIVERSIDE COMMUNITY COLLEGE DISTRICT 
 

Budget Allocation Model Development Task Force 
Friday – January 4, 2008 

9:00-11:00 a.m. 
 

AGENDA 
 
 

I. Welcome and Call to Order 
 

II. Approval of the Minutes 
- December 21, 2007 

  
III. Input from Strategic Planning Committees 
 
IV. Budget Allocation Model Design 

- Campus Initial BAM Sketches 
  

V. Other 
- Funwork Assignments 

 
VI. Next Meeting  

-      January 18, 2008 
 

VII. Adjournment 



RIVERSIDE COMMUNITY COLLEGE DISTRICT 
 

Budget Allocation Model Development Task Force 
Meeting of January 4, 2008 

 
MINUTES 

 
Task Force Members  
 
Aaron Brown, Interim Vice Chancellor, Administration & Finance - Present 
Patti Braymer, Interim Associate Vice Chancellor, Finance - Present 
Becky Elam, Vice President, Business Services (Riverside) - Absent 
Norm Godin, Vice President, Business Services (Norco) - Present 
Bill Orr, Vice President, Business Services (Moreno Valley) - Present 
Cindy Taylor, Outreach/Passport to College Coordinator (Riverside) - Present  
Tom Wagner, Associate Professor, Business Administration (Norco) - Present 
Michael McQuead, Associate Professor, CIS (Moreno Valley) - Present 
Ajene Wilcoxson, Associate Professor, Business Administration (Riverside) - Present 
 
I.  Minutes of December 21, 2007 
 
The minutes of the December 21, 2007, were reviewed and approved with the following correction: 
 
Correction to:  Input from Strategic Planning Committees (SPC) 
 

Norm/Tom – No SPC meeting since the last BAM meeting.  Should read: – No Resources 
Sub-Committee meeting since the last BAM meeting. 
 

II.  Input from Strategic Planning Committees (SPC) 
 
There were no Sub-Committee meetings since the last BAM meeting. 
 
III.  Budget Allocation Model Design 
 
 Campus Initial BAM Sketches 
 

Moreno Valley’s BAM Sketch for Resource 1000 (see attached Memo and differential 
funding example from Bill Orr) 
 
Formula in the spirit of K.I.S. (Memo from Bill Orr attached): 
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  Total Available Funds (TAF) on Districtwide basis 
-  Less a minimum 5% Contingency Reserve (Board Policy) 

  = TAF for Expenditure 
-  Less direct District costs 
-  Less direct District Maintenance & Operation costs using “Standards of Care”  
= TAF for Distribution to Colleges (based on differential funding by program) 
                                               

Patti – It should be noted that total available funds are based on assumptions and 
estimates. 
 
Aaron – Allocation of growth to colleges needs to be determined (add to BAM Issues 
Matrix). 
 
Norm – Consider using a formula to determine growth a percentage to allocate to colleges. 
 
Bill – 3-year average of FTES will show what growth has been.  
 
o 5% Contingency Reserve 
 
Bill – We may want to raise the 5% minimum (add to BAM Issues Matrix). 
 
o Direct District Costs 
 
Bill – We need to look at the District as a whole. 
 
Aaron – District costs need to be defined.  An option to consider separating District costs 
into two areas - District Office and District Support Service Costs. 
 
Patti – The State Budget & Accounting Manual defines District Office and District 
Support Service costs. 
 
o Standards of Care for M & O 
 
Bill – Need to use Standards of Care. 
 
Norm – A Task Force is currently working on M & O Standards of Care. 

 
o Allocation to Colleges Based on Differential Funding by Program 
 
Bill – FTES to be calculated per college by percentage of FTES based on differential 
calculation. 
 
Bill – There is no way to determine where all of the expensive programs exist without 
doing a cost accounting. 
 
Ajene – High cost programs should be offset with low cost programs. 
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Aaron – Basic cost structures for campus and District areas, that are already in place, will 
need to be addressed in the BAM. 
 
Ajene – Could we make a model that is similar to how the State allocates funding to us 
(Growth + Base)? 
 
Norm – Adopting the State’s formula could be another option. 
 
Bill – The State’s formula gives growth to Districts, not to individual colleges. 
 
Aaron – We’ll need to decide as a District how growth will be allocated to the campuses 
based on planning, external scans, etc. 
 

Norco BAM Sketch (see attached sample from Norm Godin) 
 
 BAM Sketch Formula: 
 
    TAF 

-  Less a minimum 5% Contingency Reserve 
      = TAF for Distribution to Colleges 
  Gross allocation to Colleges (based on FTES Standard) 

-  Less District Office/Support Service Costs (based on proportional FTES Standard) 
= Net Allocation per College 

 
Norm – Recognizes that the District supports the campuses.  Distributes all funds to the 
campuses.  The colleges will fund District operations.  Intrafund transfers should be 
handled separately.  The formula gives control to the campuses over use of their 
allocation, however, districtwide standards (M & O, Technology Replacement, etc.) 
would need to be maintained.  A flaw of this Model is that it does not take into 
consideration the age of the campuses. 
 
Aaron – Basic cost structures for campus and District areas, that are already in place, will 
need to be addressed by the BAM.  The FTES Standards for allocation purposes will be 
important for this model. 

 
 Norco Matrix (see attached matrix from Norm Godin) 
 

o Starting Point (Bill – Should be after 5% Contingency Reserve) 
o Define District Costs/District Support Service Costs and Treatment in BAM 
o Differential Funding 
o FTES Standards for Allocation Purposes (3 year average, 4year average with 1 year 

projected for the current year, etc.) 
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IV.  Other 
 
A worksheet prepared by Becky Elam showing RCC costs per discipline was distributed to the group 
(attached). 
 

Next Meeting – January 18th 
 

•    Finish discussion on Norco BAM Sketch. 
 

•    Review Riverside and Patti’s BAM Sketches. 
 
• Discuss meeting more frequently to expedite process. 
 
 

 






























