RIVERSIDE COMMUNITY COLLEGE DISTRICT

Budget Allocation Model Development Task Force
Friday — January 4, 2008
9:00-11:00 a.m.

AGENDA

l. Welcome and Call to Order

Il. Approval of the Minutes
- December 21, 2007

I1. Input from Strategic Planning Committees

IV.  Budget Allocation Model Design
- Campus Initial BAM Sketches

V. Other
- Funwork Assignments

VI. Next Meeting
- January 18, 2008

VII.  Adjournment



RIVERSIDE COMMUNITY COLLEGE DISTRICT

Budget Allocation Model Development Task Force
Meeting of January 4, 2008

MINUTES

Task Force Members

Aaron Brown, Interim Vice Chancellor, Administration & Finance - Present

Patti Braymer, Interim Associate Vice Chancellor, Finance - Present

Becky Elam, Vice President, Business Services (Riverside) - Absent

Norm Godin, Vice President, Business Services (Norco) - Present

Bill Orr, Vice President, Business Services (Moreno Valley) - Present

Cindy Taylor, Outreach/Passport to College Coordinator (Riverside) - Present

Tom Wagner, Associate Professor, Business Administration (Norco) - Present
Michael McQuead, Associate Professor, CIS (Moreno Valley) - Present

Ajene Wilcoxson, Associate Professor, Business Administration (Riverside) - Present

I. Minutes of December 21, 2007

The minutes of the December 21, 2007, were reviewed and approved with the following correction:

Correction to: Input from Strategic Planning Committees (SPC)

Norm/Tom — No SPC meeting since the last BAM meeting. Should read: — No Resources
Sub-Committee meeting since the last BAM meeting.

I1. Input from Strategic Planning Committees (SPC)

There were no Sub-Committee meetings since the last BAM meeting.

I11. Budget Allocation Model Design

Campus Initial BAM Sketches

Moreno Valley’s BAM Sketch for Resource 1000 (see attached Memo and differential
funding example from Bill Orr)

Formula in the spirit of K.I.S. (Memo from Bill Orr attached):



Total Available Funds (TAF) on Districtwide basis

- Less a minimum 5% Contingency Reserve (Board Policy)

= TAF for Expenditure

- Less direct District costs

- _Less direct District Maintenance & Operation costs using “Standards of Care”
= TAF for Distribution to Colleges (based on differential funding by program)

Patti — It should be noted that total available funds are based on assumptions and
estimates.

Aaron — Allocation of growth to colleges needs to be determined (add to BAM Issues
Matrix).

Norm — Consider using a formula to determine growth a percentage to allocate to colleges.
Bill — 3-year average of FTES will show what growth has been.

o 5% Contingency Reserve

Bill - We may want to raise the 5% minimum (add to BAM Issues Matrix).

o Direct District Costs

Bill - We need to look at the District as a whole.

Aaron — District costs need to be defined. An option to consider separating District costs
into two areas - District Office and District Support Service Costs.

Patti — The State Budget & Accounting Manual defines District Office and District
Support Service costs.

o Standards of Care for M & O

Bill — Need to use Standards of Care.
Norm — A Task Force is currently working on M & O Standards of Care.

o Allocation to Colleges Based on Differential Funding by Program

Bill - FTES to be calculated per college by percentage of FTES based on differential
calculation.

Bill — There is no way to determine where all of the expensive programs exist without
doing a cost accounting.

Ajene — High cost programs should be offset with low cost programs.



Aaron — Basic cost structures for campus and District areas, that are already in place, will
need to be addressed in the BAM.

Ajene — Could we make a model that is similar to how the State allocates funding to us
(Growth + Base)?

Norm — Adopting the State’s formula could be another option.
Bill — The State’s formula gives growth to Districts, not to individual colleges.

Aaron — We’ll need to decide as a District how growth will be allocated to the campuses
based on planning, external scans, etc.

Norco BAM Sketch (see attached sample from Norm Godin)

BAM Sketch Formula:

TAF

- Less a minimum 5% Contingency Reserve

= TAF for Distribution to Colleges

Gross allocation to Colleges (based on FTES Standard)

- Less District Office/Support Service Costs (based on proportional FTES Standard)

= Net Allocation per College

Norm — Recognizes that the District supports the campuses. Distributes all funds to the
campuses. The colleges will fund District operations. Intrafund transfers should be
handled separately. The formula gives control to the campuses over use of their
allocation, however, districtwide standards (M & O, Technology Replacement, etc.)
would need to be maintained. A flaw of this Model is that it does not take into
consideration the age of the campuses.

Aaron — Basic cost structures for campus and District areas, that are already in place, will
need to be addressed by the BAM. The FTES Standards for allocation purposes will be
important for this model.

Norco Matrix (see attached matrix from Norm Godin)

Starting Point (Bill — Should be after 5% Contingency Reserve)

Define District Costs/District Support Service Costs and Treatment in BAM
Differential Funding

FTES Standards for Allocation Purposes (3 year average, 4year average with 1 year
projected for the current year, etc.)

O 00O



1VV. Other

A worksheet prepared by Becky Elam showing RCC costs per discipline was distributed to the group
(attached).

Next Meeting — January 18th

e  Finish discussion on Norco BAM Sketch.
e Review Riverside and Patti’s BAM Sketches.

e Discuss meeting more frequently to expedite process.



RIVERSIDE COMMUNITY COLLEGE

Moreno Valley Campus * Norco Campus « Riverside Campus

MEMORANDUM

To: BAM Committee

From: Bill Orr

Date: January 4, 2008

Subject: Budget Allocation Model

In an effort to meet the criteria to make the budget allocation model as simple as possible, I recommend
the following:

General Unrestricted Funds:

1. Remove direct District costs for:
Chancellor

Human Resources
Financial Resources
Educational Resources
Police

Information Technology
Grants

Print Shop

PN Y AL

2. Remove direct costs “Standards of Care” associated with Maintenance and Operation of colleges:
Custodial

Grounds

Maintenance

Utilities

Rents and Leases

bl N e

3. Distribute funds to colleges based on FTES on differential funding
1. TOPS Academic Non-Science = 1.00
2. TOPS Lab Science = 1. XXX
3. TOPS Lab Vocational = 1. XXX
4. TOPS Health = 1.XXX

FTES to be calculated per college by percentage of FTES based on differential calculation. The funds
remaining after the removal of items 1 and 2 to be distributed to the college based on a three-year
average of the percentage of FTES.

Moreno Valley Campus 16130 Lasselle Street, Moreno Valley, California 92551-2045 (951) 571-6100 Fax (951) 571-6185

Norco Campus 2001 Third Street, Norco, California 92860-2600
Riverside Campus 4800 Magnolia Avenue, Riverside, CA 92506-1299

(951) 372-7000 Fax (951) 372-7050
(951) 222-8000 Fax (951) 222-8036



Example of Differential Funding

Certain assumptions are being made for this example to keep it simple:
1. Income after District costs and Facilities costs are remove is $120,000,000.
2. FTES before Differential Funding is 25,000.
3. FTES after Differential Funding is 30,000.

Example:

No Differential Funding

Moreno Valley Norco Riverside
Percentage FTES 25% 25% 50%
Income to College  $30,000,000 $30,000,000 $60,000,000

Assume that with Differential Funding the distribution has changed. The dollar amount
remains constant; hence, the amount per FTES is different. With income of
$120,000,000 and FTES of 25,000 the amount to the colleges is $4,800 per FTES. With
Moreno Valley having 25% of 25,000 Moreno Valley would have 6,250 FTES * 4,800 =
$30,000,000.

Assume that Differential Funding increases the FTES computed by the District to 30,000
FTES. Then each FTES would equate to $4,000. Assume also that the percentage
distribution also changed to the following:

Differential Funding

Moreno Valley Norco Riverside
Percentage FTES 26% 23% 51%
Income to College  $31,200,000 $27,600,000 $61,200,000

Realize that there is no way to determine where all of the expensive programs exist
without doing a cost account. This data should, however, be available in the states that
use differential funding. The income of the District ($120,000,000) remains the same.
The only difference is the distribution could change. The changes that this example
represents are totally fictional.
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RIVERSIDE CITY COLLEGE

COST PER FTES BY DISCIPLINE

FISCAL YEAR 2007

Unaudited Discussion Draft

High Costf’rograms (Defined as Cost per FTES in excess of $4,000)

Campus| TOPS Code | Discipline Description FTES FY2007 | Expense FY2007] Cost/FTES

RIV 060100 TEL Telecommunications 1.777 185,625.00 104,450.02
RIV 093600 GRT Graphics Technology 21.747 184,226.00 8,471.17
RIV 060200 JOU Journalism 19.805 162,054.00 8,182.45
RIV 050800 BUS Business Administration 7.571 52,814.00 6,975.52
RIV 160100 LIB Library 8.023 44,311.00 5,5623.09
RIV 100600 THE Theater Arts 1.537 7,925.00 5,156.63
RIV 040200 BIO Biology 8.863 44 553.00 5,026.58
RIV 070810 CIS Computer Information Syste) 13.796 65,193.00 4,725.30
RIV 050400 BUS Business Administration 2.273 10,288.00 4,526.80
RIV 493200 WKX Work Experience 17.538 76,489.00 4,361.44
RIV 100400 MUS Music 440.670 1,812,543.00 4113.15
RIV 123000 NXN Nursing 766.556 3,151,903.00 4.111.77
RIV 100800 DAN Dance 139.861 563,971.00 4,032.36

RCC Business Services 1/4/2008

Page 1 of 6




Campus Tops

RIV

RIV

RIV

RIV

RV

RIV

RIV
RIV
RIV
RIV
RIV
RIV

RIV
RIV
RIV
RIV
RIV
RIV
RIV
RIV
RIV
RIV
RIV
RV
RIV
RIV
RIV
RIV
RIV

RIV

040100
040200
040300
040700
040800
041000
050100
050200
050210
050400
050500
050500

050600
050630
050630
050640
050800
050900
050910
050970
051100
051400
051400
051410
059900
060100
060200
060420
061400

070100

RCC Business Services 1/4/2008

Dis
BIO

BIO
MIC
BIO
BIO
AMY
BUS
ACC
ACC
BUS
BUS
MAG

BUS
BUS
MAG
BUS

BUS
MKT
MKT
BUS
RLE
BUS
CAT
CAT
BUS
TEL
JOU
TEL
TEL

CIS

Page 2 of 6

Unaudited Discussion Draft

630,884.00
44,553.00
97,153.00
63,435.00
11,706.00

328,130.00

263,560.00

~381,112.00 |

Discipline_Des ResFtes
Biology 268.533
Biology 8.863
Microbiology 62.612
Biology 16.704
[Biology | 6.581
Anatomy and Physiology 181.599
Business Administration 92.473
Accounting 135.809
Accounting 4,545
140.355
Business Administration 2273 |
Business Administration 86.413
Management 1.131
87.545
Business Administration 19.699
Business Administration 1.023
Management 23.214
Business Administration 7.611
51.547
Business Administration 7.571
Marketing 15.734
Marketing 10.142
Business Administration 1.029
26.905
Real Estate 44.581
Business Administration 3.086
Computer Applications and 104.415
Computer Applications and ( 3.806
111.306
Business Administration 0.051
Telecommunications L 1.777
Journalism 19.805
Telecommunications 04.462
Telecommunications 1.836
Computer Information Systel 38.230

.. 10,288.00 |

205,294.00

135,100.00

52,814.00

87,313.00

65,821.00

512,775.00

185,625.00
162,054.00
275,810.00

3,478.00
325,388.00

2,349.38
5,026.58
1,551.66
3,797.54
1,778.77
1,806.89
2,850.12

2,715.35

4,526.80

2,345.02

2,620.90

6,975.52

3,245.27

1,476.44

4,606.89

104,450.02
8,182.45
2,920.87
1,894.82

8,5611.26
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Computer Information Syster 84.662
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13.797
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American Sign Language 10.615
141.418

Senior Citizens 2.072
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Automotive Body Technolog 9.831
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Welding 76.731
78.490
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6.015

Art 174.180
Art 92.319
Senior Citizens 43.438
Art 10.520
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956,464.00
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Theater Arts 1.637
Theater Arts 130.990
Dance 139.861
Photography 117.870
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128.895
Graphics Technology 54.724
French 40.819
German 15.227
ltalian 46.856
Spanish 305.810
Chinese 11.591
Japanese 69.389
Latin 7.954
Arabic 21.710
Portuguese 5.909
Continuing Education in Nurs 17.164
Registered Nurse (RN) 558.226
Nursing (Vocational) Course: 191.167

766.556
Early Childhood Studies 91.873
Early Childhood Studies 3.567
Early Childhood Studies 3.864
Early Childhood Studies 11.255
Early Childhood Studies 62.561
Early Childhood Studies 10.309

183.428
Culinary Arts 169.602
Management 5.341
Senior Citizens 0.633
Paralegal Studies 38.878
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7,925.00
396,283.00
563,971.00

253,5624.00

195,248.00
156,653.00
21,530.00
113,979.00
929,319.00
18,216.00
162,774.00
8,648.00
36,526.00

14,013.00

3,151,903.00

441,666.00

590,843.00

8,408.00

97,298.00

4,113.15
5,156.63
3,025.30
4,032.36
1,966.91
3,567.87
3,837.71
1,413.94
2,432.55
3,038.88
1,571.61
2,201.69
1,087.20
1,682.45
2,371.47

4,111.77

2,407.85

3,483.71

1,674.29

2,502.65
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English
English

English

Speech Communication
English

Senior Citizens
Philosophy

Senior Citizens

Library

Mathematics

Military Science
Physical Science
Physics

Chemistry

Astronomy

Geology
Oceanography
Physical Science
Psychology
Administration of Justice
Administration of Justice
Anthropology
Economics

History

Geography

Political Science
Sociology

Cosmetology

Humanities
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1,666.650

44631
295.499

8.237
0.977

9.213

179.637
1.200
8.023
1,601.741
4.886
22.608
109.161
400.691
83.710
64.293
23.977
2.500

428.588

71.236
27.271

98.507

123.395
136.162
397.894

82.703
190.590
374.185
520.499

114.819

Unaudited Discussion Draft

3,920,865.00

169,360.00
770,492.00

35,908.00

376,220.00

44,311.00

2,911,061.00

32,851.00

248,969.00

1,013,549.00

157,622.00
109,861.00

47,110.00
739,986.00

255,387.00

250,620.48
270,828.00
775,603.00
159,948.00
435,706.00

677,008.00

1,231,952.00

293,755.00

2,352.54

3,794.66
2,607.43

3,897.42

2,094.33
5,523.09
1,817.44
1,453.05
2,280.74
2,529.50
1,882.95
1,708.75
1,964.81
1,726.57

2,592.58

2,031.05
1,989.01
1,949.27
1,934.00
2,286.10
1,809.29
2,366.87

2,558.41
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Guidance
Reading

English as a Second Langua

Work Experience
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1,879,977.00

76,489.00

3,402.64

4,361.44
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CAT
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44,553.00
97,153.00
63,435.00
11,706.00

328,130.00

263,560.00

~381,112.00 |

Discipline_Des ResFtes
Biology 268.533
Biology 8.863
Microbiology 62.612
Biology 16.704
[Biology | 6.581
Anatomy and Physiology 181.599
Business Administration 92.473
Accounting 135.809
Accounting 4,545
140.355
Business Administration 2273 |
Business Administration 86.413
Management 1.131
87.545
Business Administration 19.699
Business Administration 1.023
Management 23.214
Business Administration 7.611
51.547
Business Administration 7.571
Marketing 15.734
Marketing 10.142
Business Administration 1.029
26.905
Real Estate 44.581
Business Administration 3.086
Computer Applications and 104.415
Computer Applications and ( 3.806
111.306
Business Administration 0.051
Telecommunications L 1.777
Journalism 19.805
Telecommunications 04.462
Telecommunications 1.836
Computer Information Systel 38.230

.. 10,288.00 |

205,294.00

135,100.00

52,814.00

87,313.00

65,821.00

512,775.00

185,625.00
162,054.00
275,810.00

3,478.00
325,388.00

2,349.38
5,026.58
1,551.66
3,797.54
1,778.77
1,806.89
2,850.12

2,715.35

4,526.80

2,345.02

2,620.90

6,975.52

3,245.27

1,476.44

4,606.89

104,450.02
8,182.45
2,920.87
1,894.82

8,5611.26
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Management 5.341
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Paralegal Studies 38.878

Page 4 of 6

Unaudited Discussion Draft

1,812,543.00

7,925.00
396,283.00
563,971.00

253,5624.00

195,248.00
156,653.00
21,530.00
113,979.00
929,319.00
18,216.00
162,774.00
8,648.00
36,526.00

14,013.00

3,151,903.00

441,666.00

590,843.00

8,408.00

97,298.00

4,113.15
5,156.63
3,025.30
4,032.36
1,966.91
3,567.87
3,837.71
1,413.94
2,432.55
3,038.88
1,571.61
2,201.69
1,087.20
1,682.45
2,371.47

4,111.77

2,407.85

3,483.71

1,674.29

2,502.65



RIV
RIV
RIV

RIV

493010 GUI
493070 REA
493080 ESL

493200 WKX

RCC Business Services 1/4/2008

Guidance
Reading

English as a Second Langua

Work Experience

Page 6 of 6

104.884
230.215
217.406

552.505

17.538

Unaudited Discussion Draft

1,879,977.00

76,489.00

3,402.64

4,361.44



