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DISTRICT ADMINISTRATIVE UNIT PROGRAM REVIEW
WORKSHEET
Last Revised 1/14/09
Due February 9, 2009
District Administrative Unit: Open Campus

Prepared by: Glen Brady

Date: February 9, 2009

Submit only your Worksheets. Do not alter the forms, or eliminate pages. If
a page does not apply simply mark N/A.

. The Unit Overview

TheUnit Overviewshould reflect the consensus of the staff within the unit. It is meant to
provide a broad understanding of tohe uni-t
and how the unit serves to meet the overall mission or gotie Biverside Community

College District and its campuses.

1. Whatisy our mission?6 s
The mission of Open Campus is to increase educational opportunities to the
community by provithg accessible distance education in two ways:
1. Make learning available anytime, anywhere for stushesid find it difficult to
meet orcampus at scheduled class time; and

2. To help infuse effective educational technologies into teaching and learning
throughaut the District.

2. The Di snissionstateraestis:

Riverside Community College District is dedicated to the success of our students
and to the development of the communities we serve.

To advance this mission, our colleges and learning centexsde educational
and student services to meet the needs and expectations of their unique communities of
learners.

To support this mission, District Offices provide our colleges gétiiral
servicesandleadershipn the areas ofdvocacy, resource delopmentandplanning
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Does yur unit provide (check all that apply):

__X_ central services
_X__leadership

advocacy(external advocacy or public relations with local, state or federal
agencies)
resource development

__X_planning

3. List the functions of your unit.

Function

Done in Collaboration with
(leave blank if this function is
not in collaboration with
another unit)

Note if this is: a service
provided, a leadership role,
an advocacy role, resource
development, or planning

Distarce education course
distribution and hosting

Academic Affairs, Admissions
individual departments,
Information Services

Central Scs leadership
resource development,
planning

Video production and
streaming video distributiof

Instructional Media Ceet,
individual departments

Central Scs leadership,
resource development,
planning

Education technology
training

Disabled Students Programs
and Services, individual
departments

Leadership, resource
development, planning

Technology collaboration

Information Services,
Matriculation

Leadership, planning

Information and statistical
reporting

Academic Affairs, Deans of
Instruction

Planning, resource
development




District Administrative Program Review
Forms online at http://www.rcc.edu/administration/academicaffairs/effectiveness/review.cfm

4. MAJOR Goals and Objective200 i 2010(do not include normal functions of
your unit). No more than 10"!!! In order from 1 T 10 is bestWith 1 as the most
important
Before writing your goals and objectives be sure to review other Program Review
documents related to your unit to discern if éhare service needs. Please check with
the Office of Institutional Effectivenegmstitutional.effectiveness@rcc.edor a list
of requests relevant to your uniPlease allow a three day tuaround for your
request to be fulfilled.

Major Goal and/or Objective Start Date | Status: ongoing,
completedpr date
completion
anticipated

1. Participate in grant applicationslated to On-going

technologymediated learning to ensure adequat
provision for rsources addressed

2. Collaborate with the Instructional Media Cente On-going
and Library on instructor video production and
streaming video distribution to reduce potential
effort duplication

OO N[O 01w

0.

5. Provide the official Organizational Chart of your unit and an ideal chart which
includes all levels of services and positiondf necessary, provide very brief
narrative descriptions by numbering the chart and including a numbered list with
clarificationson a subsequent page. The official chart can be obtained from Human
Resources. I f you need help with an
Kristina Kauffman.

If you wish make this an appendix item.

)

de


mailto:institutional.effectiveness@rcc.edu
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Riverside Community College District
Open Campus

o The Dean, Open Campusis responsible for both distance education and education
technologies training for instructors. The Dean reports to the Vice Chancellor of
Academic Affairs.

o Thereis an Administrative Assistantto the Dean,

o A Director, Distance Education who oversees scheduling and distribution of distance
education courses, reports to the Dean;

o Thereis an Educational Technologies Trainer, who has primary responsibility for
training faculty to use educational technologies;

o A Programmer-Developer is responsible for the www opencampus.com web site
and its associated computer infrastructure;

o Two Onfine Educational Developrment Specialists (OEDS) maintain the
infrastructure for Blackboard, the District's LM S for distance education; and

o A part-time clerkis employed to assist in day-to-day operations..



Department/Unit:
Assessment
Coordinator:
Mission Statement:
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6. RCCD Administrative Unit Assessment Worksheet

Date:

Ext.

Email:

Expected Outcomes

What are you trying to do?,
These are end results, not
actions.

NO MORE THAN 2

Assessment Methods:

What factorsor elements

will you measureto gauge
your success at reaching
your expected outcome?

Targets/Benchmarks:

What is the minimum result,
target, or value that
represens success at
achieving this outcome?

When Will Assessment Be
Conducted and Reviewed"

How and when will you
collect andanalyze results?

Use of Results:

How will you use results
from the assessment?

Train faculty to use
distance education

logs are used to determine
efficiency, retention,
attrition, and success rates.

education classes should mei
or exceed efficiency goals as

determined by the state,

Data reporting and server | Projected maximum peterm | Annually Results are distributed to

logs are used to allocate section load: 480 (10% administrators and
Support projected distancg Open Campus resources to | increase)and enrollirent load: department chairs to assist
education growth rate for | determine retention/atrition | 14,200 based on annual with resource allocation.
2009-10. rates of distance education | growth rate increases since

sections to plan for Fall 2000.

upcoming semesters. Studel

and faculty feedback are

provided via helpdesk

calls/tickets, surveys, emails

phone conversations.

Data reporting aml server For 2009 10, distance Annually Results are used to plan

training initiatives. Results
are distributed to
administrators and

technology Requests and feedback retention and attrition rates a department chairs to assist
obtained via helplesk compared to district with resource allocation.
calls/tickets, workshops, traditional classes, and
surveys, emails and phone | success rates as compared tc
conversations. traditional district classes.
Source: This tempAssassmentf r AmGUIPARTt ofiDevel oping and | mpl e medffiteiomngtituiiohdl Rlanrting,v e Out c 0o me s

Assessment, Research, and Testing. The American University in Cairo. Retrieved from the Internet at http://ipart.aucegypt.edu



http://ipart.aucegypt.edu/

District Administrative

u/administezZormates Nicatfairs/eff-ti

RCCD Administrative Unit Assessment Rubric

ogram Review
s/review.cfm
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7. Five-Year Program Staffing Profile with Anticipated Needs

X = Meets Standad . X
Developing ~ Undeveloped

No more than twpmeasurabl Desired end resultsr the Key outcomes are stated but are Key outcomeare not stated
key outcomeare stated, desi organization oprogram, unclear; ovespecific; refer to
end results for therganizatior| ratherthan actions. objectives rather than end resul
or program, rather than actio Outcomes are relatedttoe and/or do not focus on the

Expected Outcomes Outcomes are related to the institution recipientof the service.
institutionord e par t me missionand vision, and focu
mission and visionnd focus on the benefit to the recipig
on the benefit to the recipien of theservice.
of the service.

Assessment Methods Multiple assessment method At least one assessment Assessment measures are ider| Insufficientinformation is
are used foeach outcome, measure islentfied for each for someoutcomes. Insome provided.
including both direct and outcome. Eachssessment casesassessment methods do
indirect measures. Assessme method matches thmitcome match theoutcome being measu
methodsclearly match the being assessed and provid or do notyield clear and truthful
outcome being assessed and clear, truthful information. informationand/or there is an
provide clear, truthful Overall, theorogram feature imbalance in theix of direct and
information aboutwhether or a mix of both direcand indirect measureB. @
not an outcome is being indirgct mgasures. @ U @@
achieved. @ (D [@ ’@[F@

= %
b 4 AN been establis Not all measures have targats @ No targets obenchmarks
@ O A8 Nbe that describe minimum benchmarks, or targets or areincluded in the plan.

performance standards. The performance standards. benchmarksre not well

Targets/Benchmarks targets include a quantifiable developed.
benchmarks uc h as
of 5%. 06
Assessment results are used IAssessment results are use Assessment information is There is n@vidence that
modify outcomes, planning, modify outcomes, planning collectedbut the results are not assessment results are sh
resource allocatiomork resource allocation, work shared, discussed and/or used and discussed or used to
methods, assessment strate methodsassessment systematic way to improve improveeffectiveness.
etc.Tamgets or benchmarks h strategies, etc. effectiveness.

Use of Results been established that descri

minimum performance
standards. Positive assessm
results arehared with other
audiences as appropriate.




District Administrative Program Review
Forms online at http://www.rcc.edu/administration/academicaffairs/effectiveness/review.cfm

Stafﬂgg L_evels f_or SR Erine Anticipated total staff neeced
revious Five Years
Position  2009-2010 2010-2011
2004 | 2006 | 2006 | 2007 | 2008 §
A\
EXAMPLE N
Administration 2 2 2 2 2 N 2 2
Classified Staff FT 5 5 5 5 5 N 6 7
Classified Staff PT AN 1 2
Confidential Staff FT NN
Hourly Staff 2 2 1 1 1 N 1 1
StudentWorkers N
FacultyReassigned FTE Full time MY
FacultyReassigned FTE Part time NN
Total Full Time Equivalent Staff 7 7 7 7 7 NN 8.5 10

Fill out theManagement and/@taff request fornthat follow if new employees areeded.

Does the staffing st r2uNOt(seebelomneet the unitds needs
If your answelisii n @ , p | cenaideréhe following in framing your answer:

a. Has theworkload of your unitncreased in recentears®? Do you anticipate the workload will increase, decrease or remain constant in

the upcoming one to three years? s this a temporary situation?
b. Has technology nie it possible to do more work with the same staff? Or, has technology increased your work load (adding web features
which need updating for example)?
Does the workload have significant peaks and valleys durimfjgbal year? If so, describe
If your workload is increasing and resources will not allow for increased staffing, how do you anticipate being able to ameliorate the
negative consequences of too much work and mainfaasiéive atmosphere in your unit?

2o
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Open Campus staffing was designed in0D0 when distance education represented less than 1% of district FTES. Distance
ed. now accounts for 12% of total district FTES with the same staffing at Open Campus and continued dowalmit
increases in workload.

In 02FAL, Open Campus supported 107 aarses/171 sections and 69 instructors with two educational development
specialists, one web programmer and one instructional trainer. In 08FAL, Open Campus supported 303 courses/686
sections and 266 instructorsvith the same two educational development ggialists, one web programmer and one trainer.
That equates to 283% increase in courses; 401% increase in sections and 385% increase instructors with no additional
resources.

Staffing requests, identified in section #8, address the staffing needs to h€@pen Campus automate processes, meet
additional course contentrelated areas, especially the incorporation of video in onlirbased courses and meeting technology
training needs for the growing corps of instructions offering onlinebased courses.
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Unit Name: Open Campus

8. Staff Needs
NEW OR REPLACEMENT STAFF (Administrative or Classified)

List Staff Positions Needed for Academic Yea200310 and 2001611 Annual TCP*
Please be as specific and as brief as possible when offering a read8lace tites on list in order (rank) g
importance.
TCP for employee

Note: Open Campus current staffing was designed in 2000 when distance education represented les
of total District FTESIt now accounts for 12% of total District FTES and has absorbed 400% increasg¢
couse development and distribution workload.

1. Information Architect (2009-10)
ReasonPlan design and develop all Open Campus information systems to assist in automating exist $99,826
processes to help meet continued dowligt annual workload increases.

2. Network Administrator (2010-11) $96 051
ReasonAssist Information Architect in administering Open Campus information systems and automa ’

3. Education Technology Trainer® Part Time (1 each 200910 and 201611)
ReasonConduct educational technology training at Moreno Valley and Norco campuses to meet incr $41,000/ea
demand for instructors offering onli@sed courses.
4.
Reason:
6.
Reason:
* TCP = ATot al Cost of P arsaveragesaaby plusobenefibssrfoe an yndividual. New postians (sobreptacemdnt positions) also

require space and equipment. Please speak with your campus Business Officer to obtain accurate cost estimates.rdteastdbelsted office space,
equipment and other needs for new positions to the appropriate form and mention the link to the position.

10
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Unit Name: Open Campus
9. Equipment (excluding technology)NeedsNot Covered by Current Budget

Annual TCO*

List Equipment or Equipment Repair Needeal for Academic Year
Please list/summarize the needs of your unit on your campus below. Please

as specific and as brief as possiblé?lace items on list in order (rank) or Costper | Number | Total Cost 6 Request
importance. item Requested q

1. Office sets (20091L0)
ReasonFor two new staff members $2,700 2 $5:400

2. Office sets (2016aL1)
ReasonFor two new staff members $2,700 2 $5,400
3.
Reason:
4,
Reason:
5.
Reason:
6.
Reason:
* TCO = fATot al ©rooeetyeanid the@astokan average apst for one Yaase speak with your campus Business Officer to obtain accurate

cost estimates. Please be sure to check with your department chair to clarify what you current budget allotifinesptipraentneeds are linked to a position
please be sure to mention that linkage.

11
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Unit Name: Open Campus
10. Technology++ NeedsNot Covered by Current Budget

NOTE: Technology; excludes software, network infrastructure, furniture, and consumables (toridgesarétc)

Submitted by: Title: Phone:

Annual TCO*

Program: Location Is there .
New(N) or New(N)or (i Office, existing How many| Has it been

Priority EQUIPMENT REQUESTED Replacem Contifiling | ClassroemMinfrastructure users? repalredf)
ent(Rp Q2 etc.) N served? | frequently? | Costper | Number | Total Cost of
) T ) item Requested|  Request

1. Computers for two new fulime
Usage / staff members (1 each 2009 and

Justification | 201611 N N Office Yes N/A N/A $3,500 2 $7,000

2. Laptop computers for two part
Usage / time trainers (1 each 20a9 and

Justification | 201011 N N Mobile N/A N/A N/A $1,200 2 $2,400

3.
Usage /
Justification

4.
Usage /
Justification

5.
Usage /
Justification

e TCO = fATot al Cost of Ownershipo f or oRiease gpeak with yosr campus BusinesstOfficef to abtain av er ag
accurate cost estimates. Please be sure to check with your department chair to clarify what yowdgeealidtment arelf equipment needs are
linked to a position please be sure to mention that linkage.

e ++Technology is (1) equipment that attaches to a computer, or (2) a computer is needed to drive the equipment.

12
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Unit Name: Open Campus

11. Facilities NeedsNot Covered by Current Building or Remodeling Projects*

List Facility Needs for Academic Year
(Remodels, Renovations or added new facilitiedplace items on list in order (rank) or

importance.

Annual TCO*

Total Cost of Request

1.

Reason:

N/A

2

Reason:

3

Reason:

4

Reason:

5

Reason:

6

Reason:

*Please speak with your campus Business Officer to obtain accurate cost estimates and to leaniliiebe/bu need are already in the planning stages.

13
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Unit Name: Open Campus
12. Professionalor Organizational Development Needs Not Covered by Current Budget*

Year

List Professional Development Needs for Academic
Reasons might include in responseéAtdO

assessment findings or the need to updkités. Please be as specific and as br
as possible Some items may not have a cost per se, but reflect the need to s
current staff time differently. Place items lest in order (rank) or importance.

Annual TCO*

Cost per
item

Number
Requested | Total Cost of Request

1.

Reason:

N/A

2.
Reason:

3.
Reason:

4.
Reason:

5.
Reason:

6.
Reason:

*|t is recommendd that you speak with Human Resources or the Manageéasotiation tesee if your request can be met with current budget.

14
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13. OTHER NEEDS not covered by current budget

Unit Name: Open Campus

List Other Needs for Academic Year

Annual TCO*

Please list/summarize the needs of your unit on your campus below. Pleasé
specific and as brief as possibldot all needs will have a cost, but may require
reallocation of current staff time. Place items on list in order (rank) aorianpce.

Cost per
item

Number
Requested

Total Cost of Request

1. (0910)Incojunct i on with the districto
establish a general funding formula that reflects documented growth rg
ReasonResources need te allocated to Open Campus to keep pace with anr
doubledigit growth of onlinebasedcourse offerings and associated licensing at
hosting cost increases

TBD on a
performancebased
formula such as
workload (17%
enrollment increase
last year) or FTES
(21% increase last
year).

2. (09-10) Backfill loss of TTIP funding with general funds.
ReasonWhen TTIP was cut in 20045, it eliminated funding source for hardwa|
software, and software maintenance.

$25,000

3.(09-10) Additional funding to suport video licensing (object code 5790).
ReasonThere is an increased use of video in onbased coursethat requires
licensing agreements with video distributors for use.

$5200

4.(09-10) Additional funding to support local travel by trainer.

Rea®n: Open Campus trainer now spends one day each week at Norco and
Moreno Valley to provide technology training for growing based of instructors
where, in past, all training was conducted at Riverside campus

$2000

5.(10-11) Funding for licensing and hogg of new learning management syster

(LMS) to support onlindased courses

TBD but
approximately

15
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ReasonNew LMS will be selected during 680 school year to replace current
Blackboard CE 8 and be operational for 10SUM.

$20Q000

16
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Background Information

fiEfficiency is doing things right, effectiveness is doing the right things
i Peter Drucker

What is District Administrative Unit Program Review?

District Administrative Unit Program Review is a collaborative geetting and assessment
process desiged to help improve and refirgistrict services. It is intended to be flexible,
collegial, relevant, practical, and should result in a clear sense of direction and accomplishment
for participants. Alldistricts er vi ce ar eas ( hdsrridad mienmi gterf aetrirwd
undergo selstudy as part of a process that results in a comprehensive assessment of institutional
effectiveness When completed the unit representatives will present theirsteliy to the
District Program Review Committeéor review. Members of the District Assessment
Committee will providethe Program ReviewCommitteewith recommendations regarding your
future assessment plan3he linkage between program review and strategic planning is now
fully operational. Thus, source allocations and planning for your unit will be directly impacted

by this plan.

District Administrative Units will be asked to update their program review document annually.
It is anticipated that the same format will be used and updates slemulgter only minimal
editing.

The most importanéxtrinsic purpose of this review isfor you toreceive the resources you

need (equipment, staff, etc.) and to meet accreditation standardsinffinsic purpose of the
selfstudy process it help district administrative units clarify and achieve their goals In
addition, the process aids units in strengthening the bonds within the district and fostering
cooperation with instructional units.

The major objectives of Program Review are to:

1. State programagpls and align future goals with tBéstrictd s mi s Strategic a n d
Plan

2. Collect and analyze data on key performance indicalissict Service Area
Outcomesprogram activities, and accomplishments.

3. Examine and document the effectiveness of studgmat and administrative
services.

4. Develop recommendations and strategies concerning future program directions and
needs (e.g. budget, staffing, and resources).

5. Comply withAccreditation Standard&ederal and State law, Title 5, Student Equity,
VTEA, maticulation (including prerequisite and-cequisite standards), ADA
(American with Disabilities Act), and other legal or certification requirements.

This process is NOT designed to result in a comprehensive master plan for yoltrisnit.

designed to déver a brief, annual, strategically oriented program review,outcomes
assessment plarand resource needs list.

17
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Program Review Checklist

Date Completed Action

Attend District Administrative Program Review Traininghéeded

Schedule a meeting witfour Program Review Team

Gather documeniscludingkey performance indicators, such as
annual operating budget, expenditures, number of service recipig
survey resultsetc., in order to confirm its observations regarding i
activities, accomplishnmgs, needs, etc

Determine if additional research is needed, and contact Institutio
Research as needed

UpdateProgram Review repods needed

Review the report to ensure that appropriate assessments are in

Meet with others preparing DisttiAdministrative Program Review
documents to review their draft reports and determine if there arg
opportunities for collaboration that will enhance efficiency,
effectiveness and reduce costs. Where these opportunities exist
are reflected in final utreviews. (An all day meeting will be
scheduled in JanuaiyPlease hold January29, 2009)

Submitthereport toyour Vice Chancellor and to tli&rogram Review
Committeevia Kristina.kauffman@rcc.edwho will forward it to the
Strategic Planning Committees other units and pastthe Web.

How Program Review Integrates with Planning

Planning i Self-study documents are intended to be key drivers informing the District and each
campus 0 anninggptoeessi RQistript Administrative Unit reviews will be updated
annually and serve as a vital component in the planning and budgeting process. Each District
Administrative Unit review will reflect requests and initiatives mentioned in Annual

Instrudional Program Reviews, Campus Administrative Unit Programs Reviews, and Campus
Student Service Program Reviews as appropriate (see chart and timelines at the end of this
document). Completed reviews will be shangth the District Strategic Planning Conittee
(DSPC) and made available to the entisrictonline The results of discussions in the

planning committees are intended to link into budget planninfiow chart showing the

linkages follows

Program review and assessment are the cornessibplanning. ThdBoard has endorsed
Strategic Themes including:

e Student Access
e Student Success
e Service to the Community

18


mailto:Kristina.kauffman@rcc.edu

District Administrative Program Review
Forms online at http://www.rcc.edu/administration/academicaffairs/effectiveness/review.cfm

e System Effectiveness
¢ Financial Resource Development
e Organizational and Professional Development

Programreview provides a meanisrough which units set goals and objectives that support the
d i st planscthrodigh focusing on the studentedsarner. Be sure to review the plan and
reflect upon the work of your unit in relationship to the themes and strategies in the plan.

The District Strategic Plan 20082012is available online at
http://www.rcc.edu/administration/academicaffairs/effectiveness/planning.cfm

19
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Overview of District Strategic Planning Process Structure
This chart does not offer details about individual campus processes
Additional Charts by Campus and District more accurately illustrate Flow and Feedback Loops

Instructional
Program
Review

Analysis by
Disciplines on
Each Campus
Annually and

District wide

every four years

Administrative Unit
Program Review
(Completed annually at
the Campuses and
District)

Student Services
Program Review
(completed annually on
each Campus)

Program Review
documents, Educational
Master Plans, Facilities

Master Plans and

Strategic Plans inform
planning

Moreno Valley
Academic Planning
Council
Includes
Department Chairs and
Academic Deans
(meets monthly)

Norco Planning
Councils
Includes APC, AdPC,
SSPC

Academic
Senate

Moreno Valley Strategic
Planning
Committee

Subcommittees including:

1. Institutional Mission and
Effectiveness

2. Student Learning, Programs and
Services

3. Resources

4. Leadership and Governance

(The full committee meets monthly and
as needed)

President®
Cabinet

Norco Strategic
Planning
Committee

Subcommittees including:

1. Institutional Mission and Effectiveness
2. Student Learning, Programs and
Services

3. Resources

4. Leadership & Governance

(The full committee meets monthly and as
needed and includes all staff, faculty and
administration)

President

Riverside Academic
Planning Council
Includes
Department Chairs and
Academic Deans
(meets monthly)

District Academic
Planning Council
Includes
Department Chairs and
Academic Administrators
from throughout the
district (meets twice
each year to approve
new programs)

Riverside Strategic
Planning
Committee

Subcommittees including:

Financial Resources

Human Resources

Instructional Programs

Institutional Mission and Effectiveness
Library and Learning Support
Physical Resources

Student Support Services
Technology

Leadership & Governance

(The full committee meets monthly and as
needed)

CONOGAONE

President&
Cabinet

A 2

District Administrative Program Review

District Strategic
Planning
Committee

Board of

(Meets monthly or Trustees

as needed and
makes

recommendations to

the Chancellor)

District Executive
Cabinet
(Meets weekly or as
needed)

20



District-Wide
Comprehensive
Instructional
Program Review

Campus Based
Annual
Instructional
Program Review

The Chart Above is a Conceptual Draft &
does not fully reflect the complexities of the process
(see also campus and district process charts)

Moreno Valley Campus

Strategic Planning Process
2008

(Processes may vary by campus)

A

Lpp|

Campus Annual
Student Services
Program Review

Academic Planning
Council
Recommendations
and Prioritizations
Based on Program
Reviews

A

District Administrative Program Review

Academic Senate

(Information Item)

Administrative Unit
Program Review
& Analysis of
Operational vs
Strategic
Decisions

A

President®
Cabinet
(information item)

Co-chairs
Delegate to
Strategic Planning
Committee(s)

Institutional
Mission &
Effectiveness
Subcommittee

Student Learning,
Programs and

" Support Services

Subcommittee

Resources
Subcommittee

Campus

Strategic

Planning
Committee

District
Strategic
Planning

Committee

Leadership and
Governance
Subcommittee

21



Documents Provided to
Committees

RCCD Master Plan
and Strategic Plan

Norco Educational and J

Facilities Master Plan

Program Review is a process that
results in a Report

N

Norco Strategic Planning
Subcommittees

Institutional Mission & Effectiveness

Student Learning Programs and Services

Y

Instructional Programs Workgroup
Student Services Workgroup
Library Services Workgroup
Leaming Support Services Workgroup

Resources
Human Resources Workgroup
Physical Resources Workgroup
Technology Services Workgroup
FHnancial Resources Workgroup

Y

Leadership & Governance

Student Services
Program Review

Ranking Committees

Equipment &
Staffi

v

Student Services Planning Council comprised of

Administration, Faculty and Staff

(Develops Ranking Criteria, Ranks Staffing/Equipment

Needs)

District-Wde
Comprehensive

Campus Based Annual

Instructional Program
Review

»| Instructional Program
Review

| Facuity Positi

Academic Planning Council

Standing Committee of the Academic Senate
(Develops Ranking Criteria, Ranks Facuity Needs)

Administrative Unit
Program Review

Eﬂﬂpﬂ*ffs

Department Faculty
(Ranks Equipment Needs)

Equipment &

Administrative Planning Council

(Develops Ranking Criteria, Ranks Staffing/

Equipment Needs)

District Administrative Program Review

Norco Campus
Resource Needs Ranking & Strategic Planning Process

December 2008

(Processes may vary by campus)

Campus Strategic
Planning Co-Chairs,
Includes Co-Chairs,
VP of Academic
Senate and
Administration
Representative
(Review/Revise Priority
Lists)

Norco Strategic
Planning Committee
(Conducts Open
Hearings,
Reviews/Revises/
Approves Priority Lists,
Forwards Lists to
President

President
Final Decision on
Campus Budget
Provides Feedback to
NSPC as Needed

Forwards requests for
new funding/
construction as
appropriate to District
Strategic Planning

District Strategic
Planning Committee

>7

comprised of Administration, Faculty and Staff
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Sample Campus
Riverside City Strategic Planning Process

2007-2008

(Processes may vary by campus)

Administrative Unit
Program Review

Institutional
Mission &
Effectiveness

Subcommittee

District Administrative Program Review

Instructional
Programs
Subcommittee

Student Support
Services
Subcommittee

s

District-Wide Campus Based Campus Strategic Campus Strategic District Strategic
Comprehensive Annual [ Academic \ Planning Bl . Planni
Instructional g Instructional “\_Planning Council / Executive Library Resources X g anning
Program Review Program Review Committee* Subcommittee Cenmmiize Committee
A A A A

Student Services
Program Review

* Membership - Vice President Academic Affairs, Vice
President Student Services, Vice President Business
Services, member of CSEA, and the Co-Chairs of
Academic Planning Council

Purpose i Disseminate program review data to the
appropriate strategic planning subcommittees

Human Resources
Subcommittee

¢

Physical
Resources
Subcommittee

Technology
Resources
Subcommittee

Financial
Resources
Subcommittee
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District Administrative Program Review

District Level Program Review and Budgetary Linkages 2009

v

Vice Chancellor
Human Resources

Vice Chancellor

District Strategic
Planning
Committee

Chancellor reviews budget

R Academic Affairs requests and prioritization
pus. L recommendations,
Campus Student Services District Determines if Executive
Comprehensive Annual Program Review Administrative Unit Cabinet or District Strategic Board of Trustees
Instructional Instructional (due late spring) - Program Review Chief of Staff Planning Committee 9 (Adopts 2009-
Program Review Program e consultation is needed for a 2010 Budget)
(by discipline) Review Campus Student Services) articular item. (Spring/
(due in Administrative Unit (due Feb 9, 2009) P Summer 2'009)’)_ ¢
spring) groglram Review Vice Chancellor Recommends Budget to the
(due late summer) \ Admin & Finance Board of Trustees

Vice Chancellor
Student Services

4
|

v

—

Jhugd

I Executive Cabinet
q® January 29, 2009 ° _
Associate Vice Chancellors and Deans :Im Vice Chancellors review requests
| who Directly Report to Vice Chancellors and prepare their prioritized budget
9 and the Chief of Staff meet to review Requests during February
their draft reports and determine 9o

if there are opportunities for collaboration
that will enhance efficiency, effectiveness
and reduce costs. Where these opportunities
© ©eXistthey are reflected in final unit reviews.

1
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