ASSESSMENT COMMITTEE

October 16, 2008 10:00 – 12:00 p.m.

MINUTES

Members Present:

	 Riverside
	Moreno Valley
	Norco
	RCCD 

	Ashby, Hayley

Brewster, Steve

Elton, Jim

Huerta, Gloria
	Beckstrom, Doug

Middleton, Delores

Moise-Swanson, Dominique
	Aycock, Gregory

Crasnow, Sharon
Nery, Annabelle

Thomas, Jim
	Kauffman,Kristina

	
	Tenpas, Cid
	Tschetter, Sheryl
	


      Members Absent:
	Riverside
	Moreno Valley
	Norco
	RCCD

	Hall, Lewis
	Lesser, Donna
	
	


     Guests:  Raj Bajaj, Cordell Briggs, Richard Mahon, Carlos Tovares
1. Approval of May 22, 2008 Minutes- MSC/Crasnow/Brewster (5 abstentions) 
Richard Mahon was present to oversee nomination of Committee Chair and selection of two Riverside voting members, Hayley Ashby and Jim Elton.  
Motion -  nomination of Steve Brewster as Committee Chair MSC/Elton/Ashby


2.
Assessment Reports from Comprehensive Program Review
Geography – Carlos Tovares gave an overview stating that the difference in student success was due to decreasing lecture time and increasing active learning.  He ensures student accountability by giving them a question to answer everyday before leaving the classroom.  
Comments:  A different cycle was used starting from beginning to the end of class instead of the usual semester to semester cycle. Outcomes for the course outline are being re-examined.  Discussion took place on “to what extent should faculty follow the rubric?”  Carlos is willing to have his assessment report used as a model on the website.  
Motion – to assign a ranking of 5 to the Geography Assessment Report MSC/Brewster/Crasnow
Physical Education – Jim Elton gave an overview stating that he has developed a universal workbook and a common final which is continually evolving.  Both learning assessments and physical assessments are being made.  Certificate program to be reviewed. A program based SLOs will be developed along with a assessment plan for the program. Specific SLOs were identified in the revision and more information on the improved learning process will be added.  
Comments: Committee would like to see how the collection of data is being used to improve learning.  Need to move into more quality driven assessment projects.  There is a combination of knowledge and physical assessments so how is it decided which ones have that combination?  Discipline may implement something similar to the self- assessment survey used at graduation as an indirect assessment tool.  There is a lot more going on than indicated in the report, therefore, this report will be tabled and re-submitted at our next meeting.   
Motion – tabled until October 30th meeting/Consensus
3. Assessment Updates

Fire Academy & Basic Academy -  Cordell Briggs presenting
Comments: - Need to give a more descriptive narrative on the assessment process, e.g., who is involved, what discussion took place regarding assessment data, etc.   Under the basic peace officer academy sheet, the assessment criteria seems to be some type of rubric but the data doesn’t reflect information needed. For a certificate in this program, a state mandate requirement has to be met along with passing the test.  
The Fire & Basic Academy reports were removed from voting today at Dr. Briggs’ request to be re-submitted in our meeting on November 20, 2008.   

4. General Education
General Education SLOs Alignment - Every March an annual report on outcomes assessment is required by ACCJC.  Four areas they look at:  

(1) Course-based Assessment (2) Gen Ed Assessment (3) Program Assessment and (4) Student Services.  Last year it was recorded that 0% of our course-based SLOs had been aligned to Gen Ed SLOs. Sharon Crasnow took on this project over the summer to do the initial alignment of course-based SLOs to Gen Ed SLOs.
Sharon reported the Gen Ed requirements break down into four categories:  (1) Natural Sciences (2) Behavioral and Social Sciences (3) Humanities and (4) Language & Rationality.  She created a chart for each category and each discipline along with a disclaimer stating what interpretation she used. Sharon found the students had difficulty with the following areas:  (1) Computer Literacy (2) Global Awareness (3) Esthetic Awareness (4) Artistic Expression.  
Recommendations for the next step -  This list needs to be distributed to the disciplines to move forward with dialogue.  There needs to be some Gen Ed focus for a District Wide Faculty Committee per Arend’s report.  There’s a concern that certain parties are recommending that Academic Standards take on this project. It was suggested that an Ad Hoc Gen Ed Committee be formed by representatives from each discipline.  
Motion - to make recommendation to the District Academic Senate that a committee focused directly on Gen Ed Assessment be implemented as an Ad Hoc status per Arend’s report/MSC/Crasnow/Ashby

Assessing General Education Outcomes at RCCD – Discussion of results from Arend Flick’s sabbatical report last year.  
Comments:  On page 8 he expands his discussion on his recommendations listed in the Executive Summary.  Over the summer, Sheryl, Greg Aycock and Arend Flick did assess the critical thinking outcome for Gen Ed using artifacts that have been collected from various disciplines.  Sheryl will forward this data to the committee when she receives it from Arend.   
5. Administrative and Planning

Review Current Rubric & Barbara Beno’s Letter

The old rubric doesn’t give a good picture of what level of implementation of assessment has taken place. It was very difficult to score and rank the annual program review reports because it’s too vague.  Another issue was the fact that claims are being made with no supporting evidence. If there are more stages in the rubric, then continued credit is given to faculty for having come to whatever level they have reached so far.  
Sheryl took Barbara Beno’s assessment keys for characteristics of Institutional Effectiveness and moved it from a college to a particular unit and placed the evidence piece at the top of the draft of the new rubric.  Level Four, Sustainable Continuous Quality Improvement, has to be achieved by 2012.  Need to focus on quality and to define the terms of the new rubric.  Do we want a different rubric to evaluate Administrative Units and Student Services?  The committee will decide if the rubric should be changed, and if so, how it should be changed by our December 18th meeting in order to be ready for the next round of comprehensive program reviews in Winter 2009.  

Review Annual Program Review Scoring Outcomes 

Discussion took place on RCCD Outcomes Assessment Report Annual Program Review and the Annual Assessment Update.  Sheryl will modify annual program review scoring outcome final table and summary tables to reflect details.  Committee needs to consider how to move from our focus on course-based assessment and how to move forward with Goal #3.    
Comments:  Page 5 – Include in Assessment Update document that initial alignment of SLO’s to be used as foundation for dialogue.  Sheryl will e-mail modified documents to the committee.  Administrative Unit Assessment Training to be held on November 4th to discuss how to best approach our goals with different personalities on each campus.  Need to dispel the misconception that we are assessing students – we are assessing the teaching and learning process only.  
Motion – to accept RCCD Outcomes Assessment Report Annual Program Reivew/MSC/Crasnow/Beckstrom
Amended Motion – to table these two documents until the October 30th meeting.

DAC Mission & Goals

Replace the idea of a mission with the idea of a charge or a statement of purpose. 
Motion – to maintain the Statement of Definition as is/Crasnow/Brewster

Motion – to revise the Statement of Purpose/MSC/Crasnow/Brewster

Discussion on Statement of Purpose – Need to include a statement on Sustainable Continuous Quality Improvement.  Want to emphasis that it connects to other processes such as resource allocation, institutional planning, etc.  We are here for the faculty, not to dictate to them, but to work with them so we can all develop and agree on some assessment mechanism that will improve what we are doing.  The Statement of Purpose should identify the District Assessment Committee as a standing committee of the District Academic Senate.  Take the Statement of Purpose under the DAC Reframed and move that under the “Committee” subcategory so that the committee has a charge or purpose and work on developing a general purpose for the Assessment Overview page.  Move “Models” on the first page to the subcategory of “Resources”.  Committee to review website so discussion can take place at our next meeting.  

Committee tabled the DAC Mission and Goals charges until October 30th meeting.     

6. Miscellaneous
The committee needs to develop some sort of interest in facilitating outcome assessment at whatever level. An Administrative Unit Assessment Training workshop is being held on November 4, 2008 from 9-11:00 a.m. at the District Office and Carlos Tovares is holding a workshop on the Moreno Valley Campus from 12:00-1:30 pm.

Meeting Adjourned: 11:55

 Next meeting: 
Thursday, October 30, 2008
10:00 a.m.

District Office, 3rd Floor

