TEAM
Together Everyone Achieves More(
Enhancing Quality and Safety in Education for Nurses
The overall goal for the QSEN project is to meet the challenges of preparing future nurses who will have the knowledge, skills, and attitudes (KSAs) needed to consistently improve the quality and safety of the healthcare systems within which they work. There are six (6) key concepts that you will learn about during your nursing program here at Riverside City College School of Nursing.
1. Patient- Centered Care

2. Teamwork and Collaboration (today’s seminar topic)

3. Evidence-Based Practice

4. Quality Improvement

5. Health Informatics

6. Safety Competency

Teamwork and Collaboration

Provided for you are a selection of phrases and concepts to promote professional and collegial communication. Communication does not just happen, but is a planned activity, improving the quality and safety of team members and patients. 

· CUS (Physician-Nurse communication and collaboration)
· “I” am concerned
· “I” am uncomfortable

· “I” have a safety issue

· SBAR (Communication between student and faculty, communication and debriefing huddles)
· Situation

· Background

· Assessment

· Recommendation

· DESC (conflict resolution)

· Describe the specific situation. Do not describe the past.

· Express you concerns not the concerns of others

· Suggest other alternatives

· Consequences should be stated (positive or negative)
